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1992 


CANADIAN TURKEY MARKETING AGENCY 


MANDATE 
To promote a strong, efficient and 
competitive production and marketing 
industry for the regulated product or 
products in relation to which it may 
exercise its powers; and to have due 
regard to the interests of producers 
and consumers of the regulated 
product or products. 


MISSION STATEMENT 
To position Canadian producers in a dynamic 
market so that they can better service the ever 
Changing supply and marketing support 
requirements of our agri-food partners in order 
to stimulate competitive and profitable 
expansion of the domestic turkey industry. 


ORGANIZATIONAL GOAL 
To maintain the capability of the Agency and the Provincial 


Boards to respond to the challenges of an increasingly 
competitive and globalized Canadian economy. 


PRODUCT MARKETING GOAL 
To support and stimulate the 
marketing initiatives of the 
post farm-gate sectors of the turkey 
agri-food industry in order to 
maximize consumption within a 
dynamic market. 


COMPETITIVE PRODUCTION GOAL 
To ensure that the Canadian turkey 
producers in co-operation with 
the processing, further processing and 
manufacturing sectors consistently meet 
product requirements of a competitive 
growth industry. 


The NINETEENTH ANNUAL REPORT 
of the 


CANADIAN TURKEY MARKETING AGENCY 


is prepared for presentation to 
The Federal Minister of Agriculture, 

The National Farm Products Marketing Council, 
and The Nineteenth Annual Meeting of CTMA Members, 
Wednesday, March 31, 1993 
Ottawa, Ontario 
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Message from the Chairman 


1992 was not an easy year for Canada. Plagued with 
constitutional doubts, a relentless recession and a 
multitude of internal and external pressures, the 
political and economic environment has been 
extremely tense. As Canada struggles to find its 
place in the world economy, vital decisions need to 
be made in that effort and the Canadian Turkey 
Marketing Agency is involved in many contentious 
issues which must be resolved. 


A quick analysis of 1992 would indicate that the basic 
issues have not changed but have become more 
complex. The endless maze of government tribunals, 
committees, sub-committees, inquiries and inter- 
ventions has imposed considerable stress on our 
industry. While we must involve ourselves in such 
groups if we are to have input into the fate of our 
businesses, these committees are time consuming, 
extremely costly and in many cases, a severe 
impediment to the advancement of our industry. 


The continued consolidation and integration of our 
post farm-gate sector is an equally serious problem. 
As this occurs, more pressure builds on the smaller 
independents who rely on this sector for their raw 
product supplies at competitive prices. This puts 
extreme pressure on the import/export system where- 
in we are being subjected to increases in imports of 
many different types of products. It is becoming more 
and more important to clearly define what constitutes 
anon ICL (import control list) product. 


Further, the whole industry, regardless of which sector 
you consider, is being squeezed by the recession 
and by severe competition as sectors rationalize 

into their niche. For producers, greater challenge 

is added as the post farm-gate sectors target 

raw product pricing in order to maintain their 
competitive edge. 


Trade issues certainly heightened industry pressures 
throughout 1992, culminating in a particularly tense 
situation for supply managed commodities. Although 
the GATT is important to our overall future, the CUSTA 
and the NAFTA will play a much larger role in 


deciding the fate of Canadian industry — we will have 
to adjust to a North American free market system and 
we will still be driven to find a competitive edge. 


For several years now, CTMA has been researching 
each issue as it arose to determine the long range 
impact on the domestic market environment. If all 
sectors work together, we can put the pieces 
together to form an industry framework which would 
successfully position the turkey industry in a North 
American market. 


We must know our markets and produce to them. 
There can be no sides if the industry is to succeed in 
the face of increased external competition. We must, 
as an industry, address the issues we collectively 
face in a North American marketplace. There will be 
no room for domestic squabbling in a more 
competitive environment. 


This is where we are today and more importantly, it is 
only the edge of what we face. We must be proactive 
and work as a team if we hope to maintain a viable 
domestic turkey industry. 


| am proud of the Agency's track record in dealing 
with difficult issues and | am confident of its ability to 
provide leadership throughout whatever hardships or 
uncertainties the future may hold. 


| would like to underline the dedication and fine work 
of the CTMA Executive Committee and Board of 
Directors. Their commitment is greatly appreciated, 
as is the hard work and dedication of CTMA support 
Staff in meeting the needs of the members. With this 
type of cooperation and dedication in all sectors of 
the industry, we can all be assured of continued 
success in meeting our objectives for many years 

to come. 


Adrian de Graaf 
Chairman 


Executive Report 


1992 did not see the resolution of many of the issues 
which are behind the call for change within the Agri- 
food industry. GATT talks had not concluded by the 
end of the year, NAFTA still hangs in the balance, and 
the domestic regulatory bottlenecks persist. 


It is difficult for any organization to explain the need 
for change to its members when nothing concrete is 
happening within the wide realm of issues we are 
dealing with. Regardless of what the future holds, 
CTMA continues to pursue its objectives in a pro- 
active manner and is encouraging producers to keep 
an open mind toward the changing environment. 


The Agency is firmly committed to assisting turkey 
producers in finding their competitive edge because 
there are domestic pressures within Canada which 
will change the face of the agriculture industry (now 
called the agri-food industry) regardless of the 
outcome of world trade issues. Indeed, our mandate 
is to promote a strong, efficient and competitive 
production and marketing industry for the regulated 
product through the realization of our organizational, 
marketing, and production goals. 


While our destination is fixed, we should have flexi- 
bility in the choice of vehicles we may use to arrive 
there. Turning this analogy into a reality is sometimes 
made difficult by the vast number of organizational 
bodies that we must answer to, including the Federal 
Government. As our Chairman mentioned in his 
address, the “endless maze of tribunals, committees 
and sub-committees” is a serious impediment to the 
advancement of our industry. 


Meeting the demands of the 
information age 

The old adage that money makes the world go round 
is not as accurate as it used to be. Money may signify 
success, but success cannot be earned without 
current and accurate market information. 


Recognizing that accurate information is essential to 
operating any business efficiently, the Agency must 
call upon the participation of all our industry partners 
in the continuing development of an extensive 
information system, to ensure the data is Current and 
useful to all Sectors. 


This type of information is vital for competent 
decision-making and will become increasingly 
important to any work the Agency does on behalf of 
turkey producers. This data is also necessary for 
drafting policies which will stimulate market growth in 
the turkey industry. 


CTMA’s communications office also taps into 
information sources to keep members advised of 
current events on a weekly basis through trade and 
domestic updates. 


Constantly striving to be better 

A successful business is one that continually works 
on developing a better product and increased 
efficiency in production. This is only made possible 
through effective policy-making and research. 


Effective and responsive policies are fundamental 
to the administration of the national quota system. 
All CTMA policies (described in detail in the Policy 
section of this report) are reviewed on an ongoing 
basis to ensure that they continue to operate 
effectively. 


Such policies are the basis of orderly marketing and 
a considerable amount of cooperation is needed 
from producers, industry and government if we are to 
maintain a competent system and a viable industry. 


While effective policies ensure efficiency in the 
marketing system, research contributes to efficiency 
at the production level. CTMA is currently supporting 
several research projects which are looking for 
solutions to a variety of production problems 
experienced by producers. 


Continued 


Executive Report 


The development of a vaccine for colisepticemia by 
VIDO is a prime example of the type of research 
which CTMA will sponsor for the benefit of the turkey 
industry. Other projects in 1992 included studies 

on airsacculitis and cyanosis by the Universities of 
Montreal and Guelph. Several new projects are 
already underway for 1993. 


Before CTMA agrees to provide funding for any 
research project, the proposal must be reviewed 
by the CTMA Research Committee who then 
recommends the project for approval by the Board 
of Directors. 


Accepting responsibility 

for the end product 

Food safety is an important public concern. In poultry 
products, one of the most prevalent concerns is the 
risk of salmonella contamination. Turkey goes through 
several stages of production before it reaches the 
consumer and consequently each sector must take 
responsibility for the product it is selling and reduce 
the risk of salmonella contamination at every stage 

of production. 


Currently the Agency is responding to ever present 
food safety concerns by developing a salmonella 
control program for turkey production. In addition to 
the control program, the Agency has appointed two 
representatives to participate on a newly formed 
committee to examine the pros and cons of irradiation. 


By maintaining direct involvement in industry 
initiatives, the Agency keeps members completely 
up-to-date on the latest developments. 


Responsibility toward our 
environment 

In the future, just accepting responsibility for our 
product will not be good enough. We must also 
accept our responsibility toward the environment by 
choosing environmentally and community friendly 
farm practices. 
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As the groundwork is laid for an even stronger and 
more competitive turkey industry, environmental con- 
cerns will increasingly become a priority. Securing a 
healthy environment is essential to maintaining 
development in agriculture, and the turkey industry 
is no exception. Environmental, social and economic 
integration is possible and will figure into the overall 
Strategy as the turkey industry strives to meet the 
expectations of its customers, and as we run our 
farms and businesses responsibly. 


Always looking ahead where change 
is inevitable — but growth is optional 
Life starts where things change. In any given situation 
on this earth there is no room for those who cannot, or 
refuse to change. Nature itself does not allow excep- 
tions for that which cannot adapt. 


Gearing up to address political and economic 
change, we must be prepared to accept this reality 
which will force us into new relationships with our 
industry partners. This will call for innovation, trust, 
cooperation and dedication from all players. We 
draw many valuable resources from a large pool of 
industry partners, and it only makes sense that the 
better we all work together, the stronger the industry 
will be. 


On that note, | would like to thank agency staff, the 
Board of Directors and all provincial members, whose 
commitment and progressive attitudes have enabled 
the Agency to serve the needs of our producers and 
industry partners as effectively as possible. | look 
forward to our continued involvement in such a viable 
industry for many years to come. 


Ho CPP 


Ken Crawford 
Executive Director 


Canadian Turkey Marketing Agency Committees 


EXECUTIVE 
COMMITTEE 


AUDIT 
COMMITTEE 


OVERBASE 
ALLOCATION 
COMMITTEE 


MARKETING 
ADVISORY 
COMMITTEE 


BREEDER 
ADVISORY 
COMMITTEE 


RESEARCH 
COMMITTEE 


EXPORT 
COMMITTEE 


SALMONELLA 
COMMITTEE 


BOARD OF DIRECTORS 


Chairman 
Vice-Chairman 
Executive Member 


Executive 
and Staff 


Executive 
and 1 Director 


Executive 
Processors 
Retail 
Provincial Staff 


4 Provincial 


Board Managers 


3 Directors 


3 Provincial 
Board Managers 


2 Directors 


Sivaleye 


Processors: Primary 
Further 


Consumers 

Hatcheries 

Producers TURKEY INDUSTRY 
Food Service ADVISORY 


Feed Manufacturers COMMITTEE 
Canadian Council of 

Grocery Distributors 
Ag. Canada 


External Affairs: EIPB 


CTMA Executive 


NFRMC COST OF 
ae PRODUCTION 
Consumers COMMITTEE 
Ag. Canada 


CTMA Executive 


Director and All MANAGERS' 
Provincial Board COMMITTEE 
Managers 
EXTERNAL COMMITTEES 
| SUPPEY | 
CTMA Chairman | MANAGEMENT | cee 
STEERING 
COMMITTEE 
CTMA | AGRI-FOOD 
Executive Director ' COMPETITIVENESS | pesenen 
COUNCIL 


ER a TS PD TOPE a OE RET eS Ee 


Policies 


1992 activity included the continued monitoring and 
review of the Agency’s policies, in place to support the 
effective and responsive administration of the national 
quota system. No amendments were made during the 
year to the five components of the CTMA policy 
framework: 


i) Provincial Allocation Policy; 
li) Quota Classification Process: 
ii) | Export Policy; 

iv) Primary Breeder Policy; 
) 


iV 
v) Multiplier Breeder Policy. 


In November, the Export Committee and the Breeder 
Advisory Committee undertook their annual reviews of 
the export policy and the two breeder policies, 
respectively. As a result of these reviews, there are 
matters to be addressed further by the Committees, 
prior to submitting any recommendations to the Agency 
members in February 1993. 


Cost of Production 


UPDATE STUDY: By March 1992, the field survey 
portion of the COP Update Study on 1991 production 
costs was completed under the supervision of the 
CTMA COP Committee which included producers, 
primary and further processors, NFPMC and Agriculture 
Canada representatives and consumers. In July, the 
Agency members unanimously adopted the recom- 
mendation of the Committee that the Update Study be 
implemented. The Study, reflecting the costs of the 90% 
most efficient producers surveyed, was implemented in 
September 1992, following the response of the NFPMC 
to the members’ decision. 


Also adopted was the Committee's recommendation 
that annual adjustments to the COP be made on the 
basis of expected productivity improvements, subject 
to areview by the Committee if so directed. 


CONTINUED RESPONSIVENESS: In direct response to 
requests from industry and the NFPMC, the Committee's 
mandate was extended, to review matters beyond the 
original Terms of Reference. The Committee is expected 
to report by early spring, 1993. 


The extended mandate includes: a review of the model 
farm to ensure it reflects an efficient, full-time production 


unit; examination of alternative methods for feed and 
poult cost collection/ updating; the potential to include 
more of the cost components into the model farm; a 
revisiting of the efficiency rule to ensure its objectives 
are achieved and to examine a means by which to 
address circumstances which may lead to losses in 
efficiency; and, a review of the financing methodology. 


Marketing Plan/ 
Federal-Provincial Agreement 


NORTHWEST TERRITORIES: In November 1991, the 
Agency forwarded a recommendation to the NFPMC 
recommending an entry level quota in consideration of 
the approach made earlier that year by the NWT to join 
the Marketing Plan and become a signatory to the 
Federal-Provincial Agreement for turkey. With the excep- 
tion of a request for a copy of the same documentation, 
no further action on this matter occurred in 1992. 


PRINCE EDWARD ISLAND: In June 1992, PEI 
representatives attended the CTMA meeting with a 
proposal for entry into the Marketing Plan. The 
members considered their proposal and forwarded a 
recommendation to both the PEI Turkey Marketing 
Commission and the NFPMC in regard to an entry level 
quota for the province. It is expected that the discus- 
sions will continue in 1993. 


Agriculture Canada — 
Regulatory Review 


During 1992, Agriculture Canada commenced a 
comprehensive regulatory review, with a view toward 
streamlining the regulatory processes, eliminating 
needless duplication, and assessing regulations 
against a competitiveness test. 


The omnibus package of regulatory amendments 
received publication in Canada Gazette - Part I, in 
December, commencing the in-depth response and 
consultation process with stakeholders. Included in 
the package is the revocation of the Processed Poultry 
Regulations, which hold implications for slaughter 
information collection by Agriculture Canada. This and 
other matters will need to be thoroughly addressed 
during the 1993 consultations. 


Marketing 


Improving the market share for turkey by promoting 
the sales of the further processed, fresh parts and 
fresh boneless products during the non festive months 
has been the industry priority for many years. Produc- 
tion schedules were altered in the mid 1980s to ensure 
year-round availability of Canadian supply, but gaining 
acceptance in the marketplace, particularly the at- 
home sector has been a challenge. 


The wide array of already familiar and readily available 
competing meats in grocery stores meant that the 
consuming public had to be informed of the new 
products and equally important, supplied with an 
incentive for purchasing turkey in all forms throughout 
the year. Similarly, meat buyers in both the foodservice 
and grocery retail sectors needed to be convinced 
that the new forms of turkey were desirable products 
which would benefit sales. 


In the late 1980s, at the same time the industry was 
searching for a key to drive demand, the campaign 
by health professionals to improve the diet of North 
Americans was gaining momentum. Growing recogni- 
tion for the need to reduce fat in diets to prevent heart 
disease and certain forms of cancer, opened a door 
of opportunity for naturally lean and nutritious 

turkey meat. 


With this nutrition message to convey to consumers 
clearly defined, the Agency members determined that 
generic marketing initiatives snould be directed toward 
building product awareness and a receptive climate 
for turkey products in the marketplace. 


Budget limitations meant that methods of reaching 

the target audiences across Canada had to be 
practical, effective and ensure continuity. With these 
prerequisites in mind, the Agency decided to augment 
ongoing direct marketing to food service through 
“tie-in” and partner programs on three levels. 


High profile food companies provide a cost effective 
means of recipe distribution and contact with both 
chefs and consumers. Association with health related 
organizations would add credibility to CTMA’s 
promotion of turkey’s nutritious qualities. As well, 
contributions to provincial marketing programs would 
Stimulate partnerships with processors to improve 
retail and consumer awareness in local markets. 


@ 


Ideally, all of these undertakings would overlap to 
reach all target audiences; food service decision 
makers, retail store meat buyers and the consuming 
public. Recipes would be the priority to communicate 
the message that turkey is nutritionally sound, good 
value and available for everyday meals. Display of the 
“Canadian Turkey” logo as often as possible would 
gain industry recognition and serve as a reminder that 
turkey Is an alternative. 


Over a four year span, the CTMA marketing program 
has evolved around these parameters. Continuity has 
been maintained, and recognition at all levels has 
greatly improved. The most notable and true measure 
of combined industry marketing success has been 
increased growth over the past two years despite 
economic recession. 


At the start of this new direction, the Agency 
responded to an approach from the Canadian Dietetic 
Association members, and for four years now, has 
sponsored their National Nutrition Month campaign 
which takes place yearly during the month of March. 


Through their involvement in the establishment of 
Canada’s Food guidelines, clinical care for special 
diets and weight loss, institutional feeding and work 
with the Cancer Society and Heart and Stroke Foun- 
dation, dietitians and nutritionists have a strong and 
positive influence over the daily lives of consumers in 
Canada. Their initiatives attract attention and, through 
CTMA’s sponsorship, recognition for turkey. 


1992 Review 


To set the stage for the 1992 program and underscore 
the nutritional qualities and value of turkey, the Agency 
co-sponsored The Light Gourmet television series. 
Produced under the auspices of the Canadian Cancer 
Society and the Heart and Stroke Foundation, the 
13-part series was launched at the end of February, 
1992, to coincide with National Nutrition Month during 
March. The series has already had many repeats 
during the year and will be seen on educational 
networks across Canada over the next four years. 
Both National Nutrition month activities and The Light 
Gourmet programs, featured nutritious turkey recipes 
using fresh, tray-packed products. 


Continued 


Marketing 


Tie-in marketing with Borden Catelli Foodservice to 
promote turkey and pasta as healthy alternatives has, 
over a three year period, improved recognition in the 
foodservice trade. In October of 1992, with partner 
funding and Borden Catelli supplying coordination, a 
unique foodservice cookbook comprising recipes by 
the Chef's de Cuisine organization was developed. 
This bilingual book contains 12 recipes for turkey. 


Other partner projects with Ocean Spray Cranberries 
and Primo Foods provided cost effective mass 
distribution of turkey recipes at the grocery store level. 
A multi partner 4-page insert in the April issues of 
Canadian Living and Coup de Pouce magazines fea- 
tured turkey for an Easter dinner menu and generated 
over 5,000 requests for turkey recipe booklets. 


Seven foodservice exhibitions throughout the year in 
the major markets of Canada provided ongoing ex- 
posure to the Hotel, Restaurant and Institutional trade. 
CTMA’s Today's Special Turkey recipe newsletter is 
distributed at the trade shows in addition to the 60,000 
copies that are circulated in the trade magazines three 
times each year. CTMA is also represented at the 
yearly national conferences of the dietitians and 

home economists. 


The major project for 1992, in terms of cost and scope 
was the second year of in-store demonstrations which 
encompassed approximately 800 stores across 
Canada. This initiative which was funded by CTMA 
and managed by the provincial boards, incorporated 
all the objectives for CTMA‘’s marketing program. 

lt acquainted consumers with fresh and further 
processed turkey products through taste testing and 
recipes; provided a means for test marketing new 
products developed by the industry; and served as 
visible evidence of consumer acceptance to 

grocery retailers. 


Of equal importance, the program fostered 
collaboration between the producer, processor and 
retail sectors of the industry in accordance with the 
policy directives of the Federal Minister of Agriculture. 


Future Objectives 

Understanding consumer needs and producing 

to fill those needs are key considerations in meeting 
competition and maintaining viability in the 1990s. This 
“top down” marketing approach is already being 


employed by some of the competing meat industries. 
This type of collaborative industry strategy could 
provide a new direction for increasing turkey’s share 
of Canadian meat consumption. 


Communnications/Public Relations 


Food Specialist James Barber demonstrates food promotion 
techniques at the annual marketing seminar. 


The Agency's communications department continues 
to plan and coordinate production of the quarterly 
newsletter Plume, as well as the Annual Report and 
monthly news updates in Canada Poultryman 
magazine. This year the communications office put 
out weekly updates to provide members with the most 
Current information on trade and domestic issues. 


In mid-1992, CTMA’s communications officer worked 
with counterparts from the Egg, Chicken and Broiler 
Hatching Egg Agencies, as well as Dairy Farmers of 
Canada, on an autumn GATT communications 
campaign to promote greater understanding and 
awareness of Canada’s Balanced Position with respect 
to supply management. 


Special interest groups and events are monitored on 
an ongoing basis in order to keep members informed 
of any new initiatives within the industry. This year a 
number of events were attended, including the World 
Competitiveness Conference in Saskatoon, the Ag in 
the Classroom Conference in Edmonton and the World 
Farmers Congress in Quebec City. 


Market Supply and Demand 


Production 

Preliminary data for the 12 months ending December 31, 
1992, indicate that production increased marginally by 
0.816 million kilograms over the same period in 1991. By 
class, “under 8 kg” birds increased by 1.8 million kilograms 
while the “over 8 kg” category was lower by 0.979 million 
kilograms. 


Imports/Exports 

Reflecting a lower global import quota in accordance with 
reduced domestic production quota, total imports were 
down by 0.210 million kilograms compared to 1991. Live 
birds and boneless breast meat made up the bulk of 

the total. 


Supplementary imports were once again minimal with 
permits being issued for skin and gizzards. Low value parts 
such as drums and wings made up the bulk of exported 
products which are estimated to be lower than 1991 by 

1.4 million kilograms. 


Total Supply 

Higher opening stocks, the slightly increased production 
and reduced exports meant that total supply for 1992 was 
up over the previous year by 4.3 million kilograms. 


Disappearance 

Strong movement in the heavy hen and tom categories 
was the main contributor to a 2.8% increase in total disap- 
pearance in 1992. Attractive retail prices at Christmas and 
reduced cross border activity are considered to be the 
significant factors leading to this growth in consumption. 
Given the depressed economy, this increase is very 
respectable and a positive indicator for the industry. 


Market Prices 

Overall, live prices were considerably below prior year levels. 
Declines were general across Canada from the beginning 
of the year through to summer. Moderate strengthening in 
late summer was evident but only for some provinces. 


Wholesale prices were also lower than 1991. Grade ‘A’ 
prices decreased early in 1992 and remained flat during the 
summer months showing some signs of strength only in the 
latter part of the year. 


Classification 

The production control year for the turkey industry which 
begins on May 1 and ends on April 30 of the following year, 
iS divided into three periods of four months each. In order 
to provide the market with a timely supply of type of birds 
required, production targets are established by each 
province for each of the three periods for both weight 
classes of turkey. Consumer sized turkeys are “under 8 kg” 
class and heavier birds, mainly used in further processing, 
are “over 8 kg” class. 


Two of the three periods of the 92/93 production control year 
are now complete. Collectively, Period | production which 
ended August 31, 1992 exceeded “under 8 kg” targets by 
1.8 million kilograms and “over 8 kg” was up by 4.7 million 
kilograms. Period II, which encompassed the months of 
September to December, 1992 shows that “under 8 kg” 
production was below target by 1.2 million kilograms and 
“over 8 kg” was below by 2.2 million kilograms. Projections 
for January 1 - April 30, 1993 indicate that production for the 
third period of this control year will again be below the 
established classification targets to compensate for the 
higher Period | slaughter. 


Turkey Production and Disappearance - 1985 to 1992 
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Hotels, Restaurants, Institutions vs. At-Home Purchases: 1985 to 1992 
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Canadian Historical Turkey Production 


(thousands of eviscerated kilograms) 


Province 1970 1971 1972 1973 1974 1975 1976 1977 1978 1979 1980 1981 
British Columbia 7,895 9.113 8,351 9949 10,444 7,260 8,610 8,914 8,782 9 209 9,422 8,429 
Alberta 7,155 7,730 7,767 8,509 7,686 6,947 7,348 7,052 6,563 8,121 8,660 Les 
Saskatchewan 3,524 3,057 S33! 3,729 3,867 2,964 3,225 3,328 3,627 3,671 3,705 3,338 
Manitoba 7,840 7,953 7,496 7,781 8,573 5,667 7,537 8,023 i252 8,233 7,795 7,267 
Ontario 41,163 38,798 36659 39016 41,808 37,149 40151 40929 39270 45302 42053 41,231 
Quebec 22,810 26289 23,724 27,162 28068 19982 20398 22048 20312 23966 23863 22003 
New Brunswick 468 252 196 329 670 594 972 1,088 1,026 1,072 1,045 1,091 
Nova Scotia 816 741 927 1,206 1,408 1,258 1,440 1,765 1,343 1,874 1,933 1,725 
CANADA 92,271 93933 88451 97,681 102524 81,821 89681 93647 88175 101,448 98476 92,807 
Province 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991 1992* 
British Columbia 9,344 8,389 8,713 9556 10113 10868 12180 11949 12974 13918 13,084 
Alberta 7,623 (34 8,457 8,417 8,442 9,687 9,745 9519 11,364 11,453 10,707 
Saskatchewan 3,785 3,709 3,780 3,838 3,994 4336 4,305 4,428 5,066 4754 4 892 
Manitoba 7,151 OST Ssh 7,847 8,044 8,551 8,879 8,922 9878 9.678 9576 
Ontario 41,560 43,266 41,750 43167 44756 49608 50591 52062 54246 56,006 59,287 
Quebec 227165" 2273352 22.276 24,305, 24.253. 26.0383. 26,681 27,366 28,800 28,287 27,619 
New Brunswick 1,169 1,020 ibaWwés 1,276 1,307 1,621 1,962 2,040 2,386 2,440 2,398 
Nova Scotia 1,667 1,872 1,588 1,767 2,109 2,876 3,074 3,124 3,349 3,562 3,334 
Other = = - = — = —_ - ~ _ 19 
CANADA 95,664 95662 95073 100,173 103,018 113580 117,417 119,410 128,063 130,098 130,916 


* 1992 data is preliminary 


Canadian Turkey Marketing Agency 


Financial Statements 
for the year ended December 31, 1992 


AUDITOR'S REPORT 


To the members of 
THE CANADIAN TURKEY MARKETING AGENCY 


We have audited the balance sheet of The Canadian Turkey Marketing Agency as at December 31, 1992 and the 
statements of operations and equity and changes in financial position for the year then ended. These financial 
statements are the responsibility of the agency's management. Our responsibility is to express an opinion on these 
financial statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards. Those standards require that 

we plan and perform an audit to obtain reasonable assurance whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial position of the agency as 
at December 31, 1992 and the results of its operations and the changes in Its financial position for the year then ended 
in accordance with generally accepted accounting principles. 


Guelph, Ontario Robinson, Lott and Brohman 
January 21, 1993 Chartered Accountants 


Canadian Turkey Marketing Agency 


Balance Sheet 
as at December 31, 1992 


Assets 
1992 1991 
CURRENT 
Bank $ 393,329 $ 380,344 
Short term investments (note 2) 64,155 394,142 
Accounts receivable (note 3) 223,088 282,110 
Prepaid expenses (note 4) 40,821 78,348 
721,393 1,134,944 
CAPITAL (note 5) 83,810 116,667 
> ~ 305,203 S125 Gis 
Liabilities 
CURRENT . 
Accounts payable and accrued liabilities oS 9212198 $ 162,082 
EOQUIY. 593,005 1,089,529 


$2 305,203 tule eon Old 


See accompanying notes 


Approved on behalf of the Board 


th 5 


Adrian de Graaf, Director 


—E— 


Robert Friesen, Director 


Canadian Turkey Marketing Agency 
Statement of Operations and Equity 


for the year ended December 31, 1992 


1992 1991 
REVENUE 
Producer levies $ 2,070,030 $ 2,048, 160 
Interest 30,864 67,167 
2,100,894 2 115,826 
EXPENSES 
ADMINISTRATION 
Other administrative (schedule 1) 54033825 314,093 
Remuneration to officers and staff (schedule 1) 660,385 502,760 
Directors and staff travel (schedule 1) 423,647 330,980 
O24.857, 1147-833 
MARKETING 
Sales promotion (schedule 2) 812,742 886,718 
Market development (schedule 2) 149,184 126,201 
Public relations (schedule 2) 83,790 S7075 
POZ5 16 1,099,994 
2,670,073 A224 PSZE 
(LOSS) REVENUE FROM ADMINISTRATIVE AND PROMOTION (569, 179) (132,500) 
OVERPRODUCTION CONTRIBUTION (note 7) 72,055 68,711 
EXCESS OF (EXPENDITURE OVER REVENUE) 
REVENUE OVER EXPENDITURE for the year (496,524) (63,789) 
EQUITY, beginning of year 1,089,529 1,153,318 
EQUITY, end of year 


See accompanying notes 


@ 


$003,005 


$ 1,089,529 


Canadian Turkey Marketing Agency 
Schedule of Administration Expenses — scueoute! 


for the year ended December 31, 1992 


1992 1991 
OTHER ADMINISTRATIVE 
Professional fees Crowe Wie Selez6 
Trade: CUSTA/GATT 104,847 29,187 
Contract projects 173,886 28,883 
External consulting 21,496 18,819 
Audit 6,600 6,600 
Telephone 16,069 16,350 
Office supplies and expenses PETES. 35,914 
Postage and courier 5,045 SOS 
Turkey Advisory Committee 13,609 15,148 
Insurance 1,008 806 
Translations 19,939 19,116 
Sundry administration 6,088 14,020 
Amortization 34,446 43,324 
Management info study Sonlon 5,551 
Rent, taxes and utilities 74,683 70,039 
$ 540,325 $ 314,093 
REMUNERATION TO OFFICERS AND STAFF 
Staff salaries $ 513,961 $ 388,633 
Directors’ fees C07) 02,037 
Employee benefits 78,749 62,090 
$ 660,385 $ 502,760 
DIRECTORS' AND STAFF TRAVEL 
Directors’ and board managers’ travel $ 324,668 $ 235,997 
Staff travel Wanloe 71,093 
Meeting rooms 23,947 22,694 
Travel insurance 900 1,196 
$ 423,647 $ 330,980 


See accompanying notes 


Canadian Turkey Marketing Agency 
Schedule of Marketing Expenses SCHEDULE 2 


for the year ended December 31, 1992 


SALES PROMOTION 
Hotel, Restaurant and Institution 
Today's Special Turkey 
Resource information 
Co-op — HR&l 
Trade shows 
Sponsorships 


Support Projects 
Industry Co-op 
Provinces: consumer/retail 
Retail demonstrations 
Other 


Other Projects 
Canadian Dietetic Association 
Sundry advertising 
Light Gourmet video series 
Food service manual 
Recipe book reprint 


TOTAL SALES PROMOTION 


MARKET DEVELOPMENT 
Market research 
Turkey research 
Marketing committee 


PUBLIC RELATIONS 
Plume 
Annual Report 
Farm papers advertising 
CFA membership 
Sundry 


See accompanying notes 


NN 7% 
@N\ 17%, 


1992 1991 
$ 138,813 Silezjeco 
49,446 14,295 
40,900 Vi72000 
30,493 35,894 
10,820 8,058 
270,472 208,037 
112,000 127,000 
61,846 63,516 
239,347 236,406 
39,658 26,477 
452,851 453,399 
75,000 55,000 
14,419 12,182 
0 65,000 
0 53,401 
0 30,699 
89,419 220,282 
$ 812,742 $ 886,718 
$ 66,996 $ 64,052 
45,007 56,602 
6,581 5.547 
$ 149,184 $ 126,201 
Deco. og $ 27,858 
8,695 10,948 
20,804 20,026 
20,020 20,168 
3,809 3,055 
$ 83,790 $ 87,075 


Canadian Turkey Marketing Agency 


Notes to the Financial Statements 
for the year ended December 31, 1992 


OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 


The Canadian Turkey Marketing Agency is a body corporate established under the Farm Products Marketing 
Agencies' Act (Canada) to promote a strong, efficient and competitive production and marketing industry for 
turkey in Canada. 


These financial statements have been prepared in accordance with accounting principles generally accepted for 
non-profit organizations. The significant policies are as follows: 


(a) CAPITAL ASSETS 


The capital assets are capitalized at the acquisition cost. All repairs and maintenance expenditures are 
expensed when they are incurred. 


(b) AMORTIZATION 


Amortization is charged to operations on the declining balance method at 20% per annum for office 
equipment, 30% per annum for the computer equipment and automobile and on the straight line basis for 
all leasehold improvements over the five year term of the premises lease. 


SHORT TERM INVESTMENTS 


Short term investments consist of the following: 1992 1991 
Term deposits $ 0 $ 274,352 
CIBC money market fund 64,155 119,790 

$2 04:155 $ 394,142 

ACCOUNTS RECEIVABLE 

The accounts receivable consist of: 1992 1991 
Producer levies $ 220,448 $ 266,716 
Accrued interest 1,464 15,394 
Other eo wae @) 

§ 223,088 $282,110 

PREPAID EXPENSES 

The prepaid expenses consist of: 1992 1991 
Promotion § 30,143 $ 75,240 
Insurance 3,730 3,062 
Other 6,948 46 

§ 40,821 $ 78,348 
The prepaid promotion relates to the 1993 campaign. 
Continued 


SR Ss 
Canadian Turkey Marketing Agency 


Notes to the Financial Statements 
for the year ended December 31, 1992 


5. CAPITAL ASSETS 


ASSET 
COST 


Automobile $ 23,295 
Computer equipment 138,502 
Furniture and equipment 123,976 


Leasehold improvements 47,497 
NEGISCH-4A0) 


6. LEASE COMMITMENT 


The agency is committed under several leases for office premises and equipment to pay the following: 


1993 $ 51,746 
1994 SSS) 
1995 S200 
1996 250 
1997 1,166 

S telOKGVE 7 


7. OVERPRODUCTION CONTRIBUTIONS 


ACCUMULATED 
AMORTIZATION 


woe dUestey 
110,258 
84,200 
43,121 


$ 249,460 


1992 
NET BOOK 
VALUE 


wi ane 
28,244 
39,776 
4,376 


$ 83,810 


1d 
NET BOOK 
VALUE 


$ 16,306 
37,579 
50,901 
11,881 


$ 116,667 


These contributions represent the amounts assigned to the agency as a result of the overproduction of turkey meat 
by some of the eight provincial producer marketing boards. These funds represent the contributions from over- 
production in the 1991/92 production year. The agency records these overproduction contributions when the funds 


are received and not on an accrual basis. These funds are consi 


dered to be a contingent asset until finalized 


because of force majeure provision Claims, adjustments to the Agriculture Canada statistics or any other 


adjustments the agency feels are justified. 


8. COMPARATIVE FIGURES 


The 1991 comparative figures have been restated where necessary, to conform with 1992 presentation. 
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Celebrating 20 years of service to the 
Canadian turkey industry 
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The TWENTIETH ANNUAL REPORT 
of the 
CANADIAN TURKEY MARKETING AGENCY 


is prepared for presentation to 
The Federal Minister of Agriculture, 
The National Farm Products Council, 
and The Twentieth Annual Meeting of CTMA Members, 
Wednesday, March 30, 1994 


Ottawa, Ontario 


“History has proved to all of us from 
coast to coast that as long as we plod 
along thinking only of our local situation, 
we arive ourselves downward. If we are 
to improve our lot, we must change 
our thinking. Instead of thinking locally 
only, we must think nationally.” 


Ed Pratt, President of 
the B.C.T.A. in 1965. 


John Tanchak, 1974 Murray Brown, 1975 


Robert Friesen, 1993 


“It has been necessary to constantly 
change our way of thinking in order to 
be better equipped to adaress the 
future. Change in this industry is 
inevitable. Growth, however, is optional. 
Together we must explore that option 
and its potential. There will be fewer 
gains for anyone if we move through 
this process with the sole intent of 
bettering our own position.” 


Adrian de Graaf, Chairman 
of the CTMA in 1992. 


Eugene Mailloux, 1976 Cornelius Riediger, 1977 


Kenneth Crawford, 1978 Carol Teichrob, 1979 


Eike Futter, 1980-81 Heiko Oegema, 1982 


William Chrismas, 1983-85 Art Roder, 1986-89 


Lorne Bustin, 1990 Adrian de Graaf, 1991-92 


Officers 


and 
Directors 
| 1993 EXECUTIVE COMMITTEE — 

Left to right: Sandy McCurrach, Bob Friesen, Brent Montgomery 
Chairman Mr. Robert Friesen Manitoba 
Vice Chairman Mr. Brent Montgomery Quebec 
Executive Member Mr. Sandy McCurrach British Columbia 
Director Mr. John Chalifoux Alberta 
Director Mr. Darrell Reddekopp Saskatchewan 
Director Mr. Art Roder Ontario 
Director Mr. Malcolm Sprague New Brunswick 
Director Mr. Casey Ansems Nova Scotia 
Director Mr. Wm. Thomson Industry Advisor 


Staff 


Seated: 


Ken Crawford, Executive Director (centre); Marg Krowchuk, Administrative 
Services Manager; Phil Boyd, Policy & Regulatory Services Manager. 


Standing (left to right): 

Sateesh Singh, Policy Analyst; Elise Mereweather, Information Systems Officer; 
Lynette Crawford, Communications Coordinator; Lise Turner, Administrative 
Secretary; Julie Hannah, Executive Secretary; John Tyl, Market Analyst; 
Rhonda Gislason, Policy & Quota Administrator. 


Message from the Chairman 


Having served on the 
Executive Committee 
for several years, | was 
certainly well aware of 
the responsibilities 
associated with chair- 
ing a national agency 
and looked forward to 
the challenge when | 
accepted the position 
of Chairman last year. 
1993 certainly did 

not disappoint me in 
that regard. 


Robert Friesen 


The year was something of a paradox in that it 
marked the 20th Anniversary of the Canadian Turkey 
Marketing Agency, and yet was also the final year for 
the clause in the world trade agreement which allows 
supply management to operate as it has since the 
1970s. To simply say that 1993 was eventful would 
not do justice to a review of this very significant year. 
1993 may mark the end of an era, but it heralds a 
new beginning, and at the same time, celebrates the 
continued success of the Canadian turkey industry. 


The loss of Article XI 2c(i) in the GATT was a 
tremendous disappointment for producers of supply 
managed commodities. It is important, however, to 
understand that producers hold the power to decide 
whether the replacement of import controls with tariffs 
will adversely affect their industry. The turkey industry 
is in an excellent position to meet the challenges 
presented by a freer trade environment. We have 
kept our house in order and as a result, we have the 
infrastructure and resources in place to develop 
effective strategies to ensure the viability of our 
industry in the long term. Whether or not we want to 
Capitalize on our resources Is entirely up to us. 


A future without Article XI does not have io be a grim 
one. We have many advantages over our competitors 
and we must learn to exploit those advantages to 
their maximum potential. 


Our marketing boards and organizations will continue 
to exist and provide us with the infrastructure through 
which to take collective action to respond to 
changing market conditions. 


Our competitors do not have well organized state 
or national farm organizations which are legislated 
to act on farmers’ behalf. With strong national and 
provincial farm associations already in place, 
Canadian producers are in an excellent position to 
take advantage of the better dispute system which 
is proposed by the new GATT agreement. 


Fortunately, and unlike many other farm commodities 
in Canada and in the U.S., we have a good working 
relationship with the processing sector. While there 
have certainly been differences of opinion over the 
years, It was our ability to collaborate with the pro- 
cessing sector that greatly contributed to our efforts 
to achieve the best possible deal out of the worst 
possible circumstances at the GATT table in Geneva. 
By maintaining open lines of communication with this 
sector, the steps were already in place to signa 
Memorandum of Understanding as soon as the final 
outcome of the GATT deal was known. The memor- 
andum acknowledges our shared responsibilities for 
the future growth and success of the Canadian turkey 
industry, and provides the basis from which CTMA 
and the Canadian Poultry and Egg Processors 
Council can work to develop a domestic policy 
framework to ensure the viability of our businesses 

in the future. 


A new trade environment will present many 
challenges to our industry but | am very confident 
that we are in more than good enough shape to 
meet them. 


Bg Ne, 


= ee 


Robert Friesen 
Chairman 


Memorandum of Understanding 


_ @ Whereas we are entering a period of change to the supply management 
: systems which have supported and directed activities in the Canadian 
turkey industry, and 


Whereas it is essential that all sectors collaborate to develop strong 
working relationships to profitably respond to the changing domestic and 
international trading rules, and 


Whereas public and government officials from the federal Minister of 
Agriculture down through the entire federal and provincial services have 
encouraged working together in the industry, and 


Whereas producers and primary processors recognize their mutual 
interdependence as well as their respective needs for maintenance of 
the independent character of both sectors, and 


Whereas the survival of the domestic industry will depend on achieving 
competitiveness of turkey meat products, 


It is agreed that the Canadian Turkey Marketing Agency (CTMA) and the 
Canadian Poultry and Egg Processors Council (CPEPC), through their 
respective organizations, commit to work together to develop mutually 
agreed plans and systems to ensure that the domestic turkey industry 
capitalizes on the challenges and opportunities ahead while maintaining 
Canadian employment and value adding economic activity. 


Brent Montgomery 
Vice-Chairman, CTMA 


Roy McDannold Ken Crawford 
President, CPEPC Executive Director, CTMA 


Executive Report 


1973 to 1993 - It’s hard 
to believe it's been 
twenty years! It’s even 
harder to believe I’ve 
directly or indirectly 
been involved with the 
national Agency for all 
of those years! CTMA 
has come a long way 
since it first started up 
in Winnipeg in 1974. 
Back then there were 
two people with the sole 
responsibility of admin- 
istering national quota 
policy. Now we are located in Mississauga and have 
ten staff members who are responsible for market 
analysis; research; regulatory analysis; cost of produc- 
tion data; public relations, government relations and 
communications; marketing and promotion; information 
and resource development AND the maintenance and 
administration of national policy. 


Ken Crawford 


The only thing constant is change - and twenty years 
has brought about a great deal of that! Changes at 
CTMA are testimony to the changes in our market 
environment and to CTMAs ability to adapt and keep 
up. We're not talking about plough horses being 
replaced by the tractor any more. Technology seems to 
be causing the world to spin faster and faster, and the 
pressures faced by industry are greater than ever. 
CTMA has had to keep up in order to help ensure a 
future for today’s producer in tomorrow's environment. 


Information is the key to success these days and the 
CTMA is dedicated to ensuring that producers have 
access to current and accurate information about 
issues that affect the turkey industry. This, along with 
dedication and a great deal of rational thinking on the 
part of turkey producers helped to ensure that the 
turkey industry was well fortified when those winds of 
change which we have long been forecasting blew 
through 1993 with hurricane force. 


Internationally, the resolution of the long and drawn out 
GATT negotiations was imminent. Farmers of supply 
managed commodities fought hard to protect their mar- 
keting system from being traded away in the negotia- 
tions. At the national level, our intensive lobbying efforts 
on behalf of a clarified Article Xl were challenged by 
constantly moving targets! In 1993 we were appealing 
to no less than three different Prime Ministers, three 
different Ministers of Agriculture and three different 


Ministers of Trade — all moving in or out of the political 
office at different times! The result was a political and 
economically vulnerable country which proved to be 

no match for international pressures. 


Domestically, the agency and its members ploughed 
through daily business with admirable determination 
and visible progress even though the prospects of an 
unfavourable GATT deal loomed relentlessly over us. 
1993 saw the final report of the COP update study 
approved and implemented. As well, a review of the 
overbase allocation formula which has been in place 
since 1986 was unanimously approved by the 

CTMA Directors. The overbase committee travelled 
the country from end to end, meeting with provincial 
boards and industry stakeholders to discuss the review 
process and to obtain their input on how the policy 
should be restructured to meet a 90's environment. 


CTMA Directors approved entry of the North West Terri- 
tories and Prince Edward Island into the Federal Provin- 
cial Agreement, and continued to monitor and respond 
to developments in the regulatory review process. A 
code of practice for salmonella control was drafted and 
published, and the agency worked closely with provin- 
cial boards to develop a national marketing program. 


In the marketplace, all was in order as well. Production 
was down last year but this was the direct result of a 
reduction in quota allotments during the 92/93 control 
period aimed at attacking the problem of high storage 
stocks. The strategy proved successful and storage 
stocks were at a record low last year. 


The priorities for 1994 lay in policy planning. As our 
policy manager says regarding the GATT negotiations, 
“80% of the water has yet to go over the dam!” When 
the dust settles, the turkey industry should be in pretty 
good shape with tariffs set at a high enough level to 
give the industry time to rally together to meet the 
challenges of a new market environment. 


CTMA has signed an agreement with the Canadian 
Poultry and Egg Processors Council which commits our 
two organizations to work together to develop policies 
which are beneficial to producers and processors alike. 
The memorandum embraces the mutual interdepen- 
dence of producers and processors while respecting 
the individual concerns of each sector. The goal is to 
maintain a viable turkey industry. The challenge is to 
successfully compete in a new trade environment. 


In some ways, the situation we face is reminiscent of 
where we were when the national agency started up, 


Executive Report 


twenty years ago. Back then we were faced with a new 
playing field and we had to develop policies in accord- 
ance to the new rules for the game. Now, twenty years 
later we are again faced with a new playing field and 
we must again develop policies that allow us to operate 
effectively under new rules. The turkey industry met the 
challenge then, and | believe we can meet it now. 

| look forward to working closely with CTMA Directors 


and with representatives of the processing industry to 
lead the turkey industry into a new era. 


Ken pn 


Executive Director 
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Policies 


In order to ensure the orderly marketing of turkeys 
through the quota system is in step with market 
requirements, the CTMA has in place and continually 
oversees/monitors five principle policies: 


i) Provincial Allocation Policy; 
li) | Quota Classification Process; 
lil) | Export Policy; 

iv) Primary Breeder Policy; 
v) Multiplier Breeder Policy. 


No amendments were made during the year to the 
CTMA’s five policy components. The Overbase 
Committee conducted provincial meetings in early 
October as part of their review of the Overbase 
Allocation Policy. The purpose of the review is to en- 
sure that the Overbase Policy continues to promote 
growth in the domestic market, while enhancing 
provincial infrastructures through greater utilization of 
existing facilities. A progress report was submitted to 
the Agency members in November with the final 
report scheduled for submission in March 1994. 


Cost of Production 

In September, the Agency members unanimously 
adopted the CTMA COP Committee's final report on 
the five part mandate given to the Committee in 
September of 1992. The Committee representing 
growers, processors, further processors, consumers, 
the NFPC and Agriculture Canada, was satisfied that 
their recommendations fully addressed the outstand- 
ing issues raised by industry and the NFPC following 
completion of the 1991 Update Study. As a result of 
the Committee's recommendations: 


i) the output of the broiler and tom model farms 
was increased 16.7% and 8.3% respectively, 
in order for the Model Farm to better reflect an 
efficient full-time production unit: 


li) prior to the next COP update, Agency staff are 
to develop a model feed ration formula as an 
alternative for feed cost updating; and, actual 
poult invoices are to be used to cross-check 
poult cost updating procedures; 


ii) asystem is being developed to collect current 
actual field productivity coefficients that will be 
used to update the COP; it is expected to be 
implemented in early 1994: 


iv) the CTMA is evaluating the current financing 
methodology, comparing it to the one 
recommended by the Committee; and, 


v) in order to reduce the costs of future field 
surveys, all variable costs except feed and poult 
are to be incorporated into the model farm. 


The goal of the Committee and the Agency 
members is to make the COP more reflective of 
costs, and more economical to maintain. In 1993, 
progress was made on both objectives. 


Regulatory Review 

In 1993, Agriculture & Agri-food Canada proceeded 
to implement recommendations flowing out of its 
1992 regulatory review. This included the establish- 
ment of a Consultation Committee responsible for 
developing a new set of Poultry Grading Regulations 
to replace the Processed Poultry Regulations which 
are to be revoked January 1, 1995. A key highlight 
of the new regulations is the retention of the Depart- 
ment's authority to collect slaughter and storage 
stock information. Other highlights include: 
introduction of voluntary grading; use of opaque 
packaging; and, implementation of a cost recovery 
system by the Department for monitoring grading. 


Other regulatory review initiatives monitored over 
the past year and that bear watching during 1994 
include: proposed Good Manufacturing Practices 
for Feed Manufacturers; new Organic Regulations; 
Humane Transportation of Animals review; Food 
Safety Enhancement Program; Enhanced Import 
Operations Project; and, Agricultural Products 
Marketing Act Review. 


Marketing Plan/ 
Federal-Provincial Agreement 


NORTH WEST TERRITORIES: In November the 
Agency forwarded the NWT a copy of the proposed 
amendment to the Federal-Provincial Agreement for 
entry of NWT to the Comprehensive Turkey 
Marketing Plan. If accepted, the document will be 
submitted by the NWT to the NFPC for circulation to 
the signatories. 


PRINCE EDWARD ISLAND: In 1993 the Agency 
agreed, as an alternative to PEI becoming a 
signatory to the Federal-Provincial Agreement, to 
establish an Interprovincial Licensing Agreement for 
the marketing of turkeys from PEI into the Regulated 
Area. A copy of the agreement was forwarded to 

PEI in September and a formal response is expected 
in 1994. 


Marketing 


Generic marketing programs in 1993 continued 

to position turkey as a healthy alternative to other 
meats and to promote the value of turkey as a tasty 
everyday meal. 


Marketing strategies mainly targeted the foodservice 
industry (particularly in institutions where dietitians 
are a prominent force), but also included associating 
turkey with the activities of health related organizations 
to promote awareness of turkey’s nutritional qualities. 
Partner programs provided additional cost effective 
reach, and mass distribution of recipes ensured that 
practical methods and creative new ideas for prepar- 
ing turkey were readily available. Food displays at 
trade shows and in-store demonstrations encourage 
trial before buying, and serve as a catalyst for 
processor and retail turkey features. 


Industry statistics show that there has been steady 
consumption growth for turkey for several years now. 
This has been true even during the recent bleak 
economic period when losses have been more normal 
than gains. Turkey products that were not seen three 
years ago are now visible on menus and in grocery 
stores in all parts of Canada. 


There has been a remarkable increase in the number 
of requests for information from restaurants, institutions 
and foodservice distributors. The most notable was a 
request from VIA rail for information and turkey recipes 
to help them develop turkey items for their menus! 

As well, consumer responses to free recipe offers over 
the past two years have far exceeded expectations. 


PROMOTING THE HEALTHY 
IMAGE OF TURKEY 


Canadian Cancer Society Video 


After being approached by the Canadian Cancer 
Society, the Agency agreed to co-sponsor an 
educational video to promote a healthy diet — defined 
by the New Canada Food Guide - as one of the best 
defences against cancer. CTMA will receive recogni- 
tion in the opening credits of the video and in the 
publicity releases to media and health professionals. 
The video script which features turkey within the 
context of healthy eating, will be distributed to clinics 
and health organizations across Canada for use over 
a five year period. 


National Nutrition Month - 1993 


As a Supporting sponsor, CTMA funded a colourful 
consumer pamphlet featuring a low fat turkey cutlet 
recipe for the 1993 nutrition month campaign 
“Meeting Women's Nutrition Needs”. CDA'’s strategy is 
to improve the health of Canadians through improved 
diet thus reducing health care costs. CTMA office 
filled numerous orders for foodservice manuals and 
turkey nutrition information, and supplied recipes and 
posters to 25 hospitals in various parts of Canada for 
special projects to promote good nutrition during the 
month of March. 


Canadian Dietetic Conference 


The Canadian Dietetic Association annual conference 
was held in Toronto in early June. Good attendance 
at the CTMA exhibit was reported and the “Turkey 
Times” newsletter for dietitians was distributed. 


CTMA is an associate member of a related group, the 
Organization for Nutrition Education, and provided a 
turkey luncheon for their conference. Association with 
organizations such as CDA and O.N.E. builds 
recognition for turkey with the people who influence 
our food choices. 


PROMOTING TURKEY 
WITH BRAND PARTNERS 


Borden Catelli Foodservice — 


Turkey and Borden Catelli Foodservice Division 
continued the turkey and pasta “Healthy Alternative” 
partnership promotion. This years CTMA/Catelli 
program included advertising on the back cover of 
trade magazines, turkey/pasta recipe flyers handed 
out by Catelli at 40 foodservice trade shows and a 
collaborative venture with the Chef's de Cuisine 
organization to produce a foodservice calendar. 


Primo Foods 


CTMA was a partner with Primo Foods in a recipe 
calendar for 1993. Although we had to decline the 
offer to participate in the '94 calendar, it is worth 
noting that Primo chose to feature a turkey and pasta 
recipe anyway, and has published the turkey and 
pasta recipe from their 1993 calendar in “Everyday 
Gourmet Kitchen”, a “brand-name” recipe book. 


Marketing 


Pillsbury Foods 


Pillsbury Foods reports that their national recipe 
distribution of turkey and Green Giant vegetables was 
a success. Approximately 400,000 recipe tear sheets 
featuring turkey and Green Giant brand vegetables 
were distributed through the Infoshelf 
network across Canada during 
the month of April. 


Recipes Plus 


Recipes Plus Easter Dinner Menu 
Insert: Canadian Living and Coup 
de Pouce magazines. Distribution 
1.3 million. A multi partner pamphlet 
displayed a full Easter dinner menu 
with turkey as the main course and 
recipes for dishes including one for 
ground fresh turkey, were displayed. 
The pamphlet also provided a coupon ¢ 
on the back for a free recipe book 
which generated 4,000 requests over 
the spring and summer. 


More Recipes Plus 


The last project for 1993 was another Recipes Plus 
initiative which involved a 1994 recipe calendar along 
with a Christmas Dinner Menu insert featuring turkey 
as the centrepiece. The calendar and insert were 
distributed in the December issues of Canadian Living 
and Coup de Pouce magazines, in a major Toronto 
newspaper, and through Tupperware dealers at home 
sales parties to reach a total of over 1,800,000 people. 
Turkey teamed up with Oxo and Tabasco on the May 
calendar page to entice consumers to try turkey on 
the BBQ. Both the calendar and Christmas dinner 
insert invited consumers to write in for CTMAs new 
recipe book and by the end of December, recipe 
requests had reached 13,000! 


RESOURCE PROJECTS 


Today’s Special Turkey: 

FOODSERVICE RECIPE NEWSLETTER 

The last issue of Today's Special Turkey foodservice 
recipe newsletter was inserted in the February, 1994 
issues of magazines directed to the H.R.I. trade. The 
newsletter has been published three times each year 
since 1985 and is one of the mainstays for reaching 
chefs and foodservice managers. Beginning 

in May of 1994, the foodservice newsletter will 
continue with a new title and a new look. 


CTMA Recipe and Resource Book - 
“LOOK AT TURKEY - NOW!” / “LA DINDOFOLIE!” 


CTMA and provincial marketing representatives 
combined recipes and photography to publish an 
updated version of the turkey recipe and resource 
book. Colourful and inviting to. the reader, the new 
booklet’s format is similar to a home 
scrapbook collection of 

recipes. “Look At Turkey - 

Now!” is truly unique, 
and an attractive and 
appealing resource for 
consumers. 


Consumers’ 
Association 


of Canada 

“SURVEY OF CONSUMER 
KNOWLEDGE AND OPINIONS 
REGARDING TURKEY AND 
TURKEY PRODUCTS” 


To provide reference 
information for CTMA, the 
Consumers Association of 
Canada undertook a random mail questionnaire sur- 
vey of their members to obtain views on turkey buying 
behaviour, eating behaviour, beliefs and attitudes. To 
the question “What is your primary reason for eating 
turkey?”, responses were: good taste. .. 48% : 
healthy food... 18% : special holiday... 17%: 

cost. ..8%: other... 9%. 


It is interesting that the responses, which mainly 
reflected the attitudes of an older group, showed 
taste as the number one reason for eating turkey. 
This clearly reflects the reality that while consumers 
understand that eating healthy is important, good 
taste is essential. 


SPONSORSHIPS: CHEFS AND 
FOODSERVICE EXECUTIVES 


The Canaaian Food Service Executives Association 
Conference was held this year in Ontario in mid June. 
CTMA provided promotional information for 
distribution to CFSEA members as well as a turkey 
meal. George Brown College School of Hospitality 
also receives funding for special Canadian and 
International events which involve students enrolled 
in Hospitality courses across Canada. 


Marketing 


TRADE SHOWS 


Again during 1993, CTMA ensured that turkey was 
represented in the seven major foodservice trade 
shows in each member province. The trade shows 
continue to be a mainstay in reaching the Hotel, 
Restaurant and Institution trade decision makers. 
Canadian Home Economists were also presented with 
new recipes and information on turkey at their national 
conference in July. 


1994 PLANS 


The marketing programs for 1994 will provide both 
continuity and new interest. A summertime media 
campaign which will feature a recipe pamphlet 
containing light, easy and fun recipes for the warmer 
months of the year will be designed to capture the 
attention of food editors. Also, additional partner 
projects will be sought to ensure a continuous supply 
of recipes to foodservice operators and home 
consumers with the aim being to emphasize both the 
good taste of turkey as well as the nutritional value. 


COMMUNICATIONS 


CTMA communications initiatives cover a number of 
areas including the production of CTMA’s quarterly 
newsletter “Plume”, and the Annual Report. Plume 
underwent some renovations this year and now 
incorporates some of the suggestions put forward in 
the 1993 Plume survey. Plume is also now produced 
on environmentally friendly paper. 


CTMA continued to put out weekly updates for the 
CTMA Directors, Alternate Directors and Provincial 
Board Managers. The weekly updates briefly highlight 
CTMAs daily business, important events and recent 
news to help keep members well informed about 
issues affecting the turkey industry. In 1994, the 
domestic and trade updates are amalgamated into 
one report which will continue to be sent out on a 
weekly basis. 


The communications office also provides staff support 
to the CTMA Salmonella Committee. This year, CTMA 
drafted and published Best Management Practices 
for Turkey Production — a voluntary code of practice 

to control the risk of salmonella contamination on the 
farm. The Salmonella Committee will pursue this 
initiative further in 1994 to develop a comprehensive 


program that can be held up as an example to our 
industry partners as well as our competitors. 


The GATT negotiations necessitated a number of spe- 
Cial communications initiatives including an intensive 
joint lobbying effort on the part of the five national sup- 
ply management agencies and their provincial boards. 
This national communications strategy focused on 
using the Federal election as an opportunity to 
provide MP's with information on how GATT issues 
affect the Canadian supply management industry. 


When a final GATT agreement appeared to be at 
hand, CTMA sent a letter directly to each and every 
turkey producer to advise them of the inevitable 
outcome. Immediately upon confirmation of the news 
that tariffs had replaced import controls, CTMA 
couriered another letter outlining the implications to 
turkey producers rather than leave them to rely on 
media accounts. At the same time these events were 
transpiring, the December issue of Plume was 
published and subsequently included a copy of the 
December 16th press release advising that CIMA 
and the Canadian Poultry and Egg Processors’ 
Council had signed an agreement committing the two 
organizations to work together to develop a competi- 
tive strategy for the Canadian turkey industry. In this 
way, Canadian turkey producers were directly and 
immediately informed of the occurrence of monumen- 
tal events that would affect the future of their industry. 


Throughout all of this, the CTMA communications 
office continued to monitor media, special events 
and special interest groups such as animal rights 
organizations. As well, the communications function 
extends to advertising and preparation of speeches 
and presentations as needed. CTMA communications 
staff attend meetings and conferences which pertain 
to the turkey industry and are involved in special 
projects such as the CTMA Salmonella Committee, 
Agriculture in the Classroom, and planning for the 
World’s Poultry Science Congress to be held in 
Montreal in the year 2000. 


As frequently mentioned throughout this annual report, 
accurate and detailed information is the key to 
success. CTMA’s communication office encompasses 
a growing library and communications resource files 
which comprise information on all aspects of the 
turkey industry, and agriculture in general. 


Market Supply and Demand 


(1993 data is preliminary) 


1993 In Summary 


Following a year of building of inventories and commen- 
Surate reductions on wholesale and live prices, 1993 
brought welcome correction to the domestic turkey 
market. As a result of the downward adjustment to 1992/ 
93 quota, marketings during the first four months of 1993 
declined relative to the previous year. This, coupled with 
successful efforts to liquidate inventories, resulted in 
moderate improvements in returns at all levels. 


Although 1993 domestic disappearance fell marginally 
compared to 1992, it is generally acknowledged that the 
record level disappearance in late 1992 was the result of 
the above noted inventory liquidation. Stock levels 
continued the downward trend over the course of 1993, 
to close at a more manageable 13.8 million kilograms 
compared to 17.7 million kilograms in inventory at the 
beginning of the year. 


1993 Production & Supplies 


Domestic marketings in 1993 were down from 1992 

as a result of the need to slow down the rate of inventory 
accumulation. Most of the decline occurred in the first 
four months of 1993, reflecting the reduced 1992/93 
quotas. Marketings of under eight and over eight kilo- 
gram classes were down 0.9, and 2.6 million kilograms, 
respectively, and marketings of spent breeders were 
down 0.7 million kilograms. 


Imports in 1993 were slightly below 1992 levels, possibly 
as the result of stronger U.S. market prices late in the 
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year. Although domestic production was down, no 
supplementary import permits were issued in 1993. This 
suggests that supplies were adequate to demand, and 
the market correction led by lowering quota late in the 
1992/93 control period, was warranted. 


Exports continued to increase in 1993, following the trend 
of recent years. Much of the total 1.2 million kilogram 
increase over 1992 took place in the calendar year as 
parts supplies were built up for export demands. 


Taking into account the foregoing, total domestic supply 
was, as anticipated, lower in 1993 than in 1992 by about 
5 million kilograms, or 3.5% 


1993 Disappearance 


Although disappearance was down in 1993 as com- 
pared to 1992, it should be noted that '92 was a record 
year because of the stock liquidation strategy that took 
place in most parts of the country. As can be seen from 
the Market Growth graph, 1993 disappearance returned 
to 1991 levels. Note, that the decline in movement was in 
retail sales, not in the hotel, restaurant and institutional 
sector. Turkey usage in HRI has consistently increased 
over recent years. 


Looking Ahead 


1993, the year of correction has passed. As the industry 
moves ahead into 1994, inventory levels are in better 
balance and there Is excellent potential for continued 
market growth. 


Turkey Production and Disappearance - 1985 to 1993 
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Province 1970 
British Columbia 7,895 
Alberta 1,155 
Saskatchewan 3,024 
Manitoba 7,840 
Ontario 41,163 
Quebec 22,810 
New Brunswick 468 
Nova Scotia 816 
CANADA 92 271 
Province 1982 
British Columbia 9,344 
Alberta Lioce 
Saskatchewan Gaon 
Manitoba eon 
Ontario 41,560 
Quebec 22,/65 
New Brunswick 1,169 
Nova Scotia 1,667 
CANADA 95, 664 


* 1993 data is preliminary 


Market Growth 


Hotels, Restaurants, Institutions vs. At-Home Purchases: 1985 to 1993 


1971 


9,113 
7,730 
3,057 
7,953 
38,798 
26,289 
252 
741 


93,933 


1983 


8,389 
7,734 
3,709 
7,337 
43,266 
22,335 
1,020 
1,872 


95,662 


Canadian Historical Turkey Production 


(thousands of eviscerated kilograms) 


1972 


8,351 
7,/67 
3,331 
7,496 
36,659 
23,724 
196 
927 


88,451 


1984 


8,713 
8,457 
3,780 
7,331 
41,750 
22,276 
auras! 
1,588 


95,073 


1973 


9,949 
8,509 
ey eae, 
7,781 
39,016 
27,162 
329 
1,206 


97,681 


1985 


9,956 
8,417 
3,838 
7,847 
43,167 
24,305 
1,276 
1,767 


100,173 


1974 1975 
10,444 7,260 
7,686 6,947 
3,867 2,964 
8,973 5,667 
41,808 37,149 
28;068. = 19,982 
670 594 
1,408 1200 
102,524 81,821 
1986 1987 
10,113 10,868 
8,442 9,687 
3,994 4,336 
8,044 8,551 
44,756 49,608 
24,253 26,033 
1,307 1,621 
2,109 2,876 
103,018 113,580 


1976 


8,610 
7,348 
3,229 
FOOL 
40,151 
20,398 
Bf2. 
1,440 


89,681 


1988 


12,180 
9,745 
4,305 
8,879 

90;5911 

26,681 
1,962 
3,074 


117,417 


1977 


8,914 
Looe 
3,328 
8,023 
40,929 
22,048 
1,088 
1,765 


93,647 


1989 


11,949 
3519 
4,428 
8,922 

52,062 

27,366 
2,040 
3,124 


119,410 


1978 


8,782 
6,563 
3,627 
14202 
39,270 
20,312 
1,026 
1,343 


88,175 


1990 


12,974 
11,364 
5,066 
9,878 
54,246 
28,800 
2,386 
3,349 


128,063 


1979 


9,209 
8,121 
3,671 
8,233 
45,302 
23,966 
1,072 
1,874 


101,448 


1991 


13,918 
11,453 
4,754 
9,678 
56,006 
28,287 
2,440 
3,562 


130,098 


1980 


9,422 
8,660 
3,705 
1fo9 
42,053 
23,863 
1,045 
1,933 


98,476 


1992 


13,084 
10,779 
4,877 
9,573 
58,719 
20;115 
2,415 
3,335 


130,957 


1981 


8,429 
1;723 
3,338 
204 
41,231 
22,003 
1,091 
1,729 


92,807 


1993* 


13,007 
10,590 
4,649 
9,300 
53,964 
30,138 
2,207 
3,248 


127,103 


Canadian Turkey Marketing Agency 


Financial Statements 
for the year ended December 31, 1993 


AUDITOR'S REPORT 


To the members of 
THE CANADIAN TURKEY MARKETING AGENCY 


We have audited the balance sheet of The Canadian Turkey Marketing Agency as at December 31, 1993 and the 
Statements of operations and equity and changes in financial position for the year then ended. These financial 
Statements are the responsibility of the agency's management. Our responsibility is to express an opinion on these 
financial statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards. Those standards require that 

we plan and perform an audit to obtain reasonable assurance whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation. 


In Our opinion, these financial statements present fairly, in all material respects, the financial position of the agency as 
at December 31, 1993 and the results of its operations and the changes in its financial position for the year then ended 
in accordance with generally accepted accounting principles. 


Usbie. hot + Dew nen 
Guelph, Ontario Robinson, Lott and Brohman 
January 20, 1994 Chartered Accountants 


Canadian Turkey Marketing Agency 


Balance Sheet 
as at December 31, 1993 


Assets 
1993 1992 

CURRENT 
Bank 337,000 393,329 
Short term investments (note 2) 66,458 64,155 
Accounts receivable (note 3) 245,170 223,088 
Prepaid expenses (note 4) 15,425 40,821 
664,053 20393 
CAPITAL (note 5) 88,657 83,810 
7o2,(A0 805,203 

Liabilities 

CURRENT 
Accounts payable and accrued liabilities 263,846 212,198 
EQUITY 488,864 593,005 
752,710 805,203 

See accompanying notes 


Approved on behalf of the Board 


Robert Friesen, Director 


Brent Montgomery, Directér 


Canadian Turkey Marketing Agency 


Statement of Operations and Equity 
for the year ended December 31, 1993 


1993 1992 
REVENUE 
Producer levies $ 1,995,285 $ 2,070,030 
Interest/Sundry 17,659 30,864 
2,012,944 2,100,894 
EXPENSES 
ADMINISTRATION 
Other administrative (schedule 1) 367,387 540,325 
Remuneration to officers and staff (schedule 1) 628,670 660,385 
Directors and staff travel (Schedule 1) 408,158 423,647 
1,404,215 1,624,354 
MARKETING 
Sales promotion (schedule 2) 614,775 812,742 
Market development (schedule 2) 132,733 149,184 
Public relations (schedule 2) UL OOD 83,790 
824,813 1,045,716 
2,229,028 2,670,073 
(LOSS) REVENUE FROM ADMINISTRATIVE AND PROMOTION (216,084) (569,179) 
OVERPRODUCTION CONTRIBUTION (note 7) 111,943 72,655 
EXCESS OF (EXPENDITURE OVER REVENUE) 
for the year (104,141) (496,524) 
EQUITY, beginning of year 593,005 1,089,529 
EQUITY, end of year 


See accompanying notes 


$ 488,864 


$593,005 


Canadian Turkey Marketing Agency 
Schedule of Administration Expenses — screoue: 


for the year ended December 31, 1993 


1993 1992 
OTHER ADMINISTRATIVE 
Professional fees $ 10,793 Speco Zo 
Trade: CUSTA/GATT 129,412 104,847 
Contract projects 10,069 173,886 
External consulting 14,999 21,496 
Audit 6,600 6,600 
Telephone 12,842 16,069 
Office supplies and expenses 29,013 23,130 
Postage and courier 3,001 5,045 
Turkey Advisory Committee 15,569 13,609 
Insurance 1,229 1,008 
Translations $1383 19,939 
Sundry administration 13,362 6,088 
Amortization Clos 34,446 
Management info study 0 Sse 
Rent, taxes and utilities 64,762 74,683 
$ 367,387 $ 540,325 
REMUNERATION TO OFFICERS AND STAFF 
Staff salaries $ 482,502 $ 513,961 
Directors’ fees 60,475 67,675 
Employee benefits 85,693 78,749 
$ 628,670 $ 660,385 
DIRECTORS' AND STAFF TRAVEL 
Directors' and board managers’ travel $ 302,339 $ 324,668 
Staff travel 82,004 74,132 
Meeting rooms 22, 91d 23,947 
Travel insurance 900 900 
$ 408, 158 $ 423,647 


See accompanying notes 


BES SSS SET SSE TSE RE SL a TT 
Canadian Turkey Marketing Agency 
Schedule of Marketing Expenses SCHEDULE 2 


for the year ended December 31, 1993 


1993 1992 
SALES PROMOTION 
Hotel, Restaurant and Institution 
Today's Special Turkey $ 170,050 $ 138,813 
Resource information @) 49 446 
Co-op — HR&l 30,000 40,900 
Trade shows Otel 30,493 
Sponsorships 6,125 10,820 
237,450 270,472 
Support Projects 
Industry Co-op 75,710 112,000 
Provinces: consumer/retail 74,824 61,846 
Retail demonstrations Pas PED e | 239,347 
Other 60,056 39,658 
230,825 452,851 
Other Projects 
Canadian Dietetic Association 50,300 75,000 
Sundry advertising je 14 14.419 
Canadian Cancer Society 15,000 0 
Recipe book 65,086 @) 
143,500 89,419 
$ 614,775 $ 812,742 
MARKET DEVELOPMENT 
Market research $ 68,332 $ 66,996 
Turkey research 49,700 75,607 
Marketing committee 14,701 6,581 
Sioerss $ 149,184 
PUBLIC RELATIONS 
Plume $ 18,744 $ 25,159 
Annual Report 8,233 8,695 
Farm papers advertising 20,226 20,804 
CFA membership Pie He VikS| 29,323 
Sundry 4,779 3,809 
Smo $ 83,790 


See accompanying notes 


Canadian Turkey Marketing Agency 


Notes to the Financial Statements 
for the year ended December 31, 1993 


OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 


The Canadian Turkey Marketing Agency is a body corporate established under the Farm Products Marketing 
Agencies’ Act (Canada) to promote a strong, efficient and competitive production and marketing industry for 
turkey in Canada. 


These financial statements have been prepared in accordance with accounting principles generally accepted for 
non-profit organizations. The significant policies are as follows: 


(a) CAPITAL ASSETS 


The capital assets are capitalized at the acquisition cost. All repairs and maintenance expenditures are 
expensed when they are incurred. 


(b) AMORTIZATION 


Amortization is charged to operations on the declining balance method at 20% per annum for office 
equipment, 30% per annum for the computer equipment and automobile and on the straight line basis for 
all leasehold improvements over the term of the premises lease. 


SHORT TERM INVESTMENTS 


Short term investments consist of the following: 1993 1992 
CIBC money market fund $ 66,458 $ 64,155 
ACCOUNTS RECEIVABLE 
The accounts receivable consist of: 1993 7072 
Producer levies $ 244,626 $ 220,448 
Accrued interest 544 1,464 
Other 0 12176 
$ 245,170 $ 223,088 
PREPAID EXPENSES 
The prepaid expenses consist of: 1993 1992 
Promotion $ 825 $ 30,143 
Insurance 4,525 S030 
Other 10,075 6,948 
$15,425 $ 40,821 
The prepaid promotion relates to the 1994 campaign. 
Continued 
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Canadian Turkey Marketing Agency 


Notes to the Financial Statements 
for the year ended December 31, 1993 


5. CAPITAL ASSETS 


ASSET 
COST 
Automobile $ 29,942 
Computer equipment 138,874 
Furniture and equipment 134,426 
Leasehold improvements 0 


$ 303,242 


6. LEASE COMMITMENT 


The agency is committed under several leases for office premises and equipment to pay the following: 


1994 $ 47,253 
1995 44,352 
1996 44,352 
1997 36,263 
1998 36,420 
Subsequent to 1998 167,280 


$ 375,920 


7. OVERPRODUCTION CONTRIBUTIONS 


ACCUMULATED 
AMORTIZATION 


>. 1,497 
118,843 
94,245 

0 


$ 214,585 


1993 
NET BOOK 
VALUE 


$ 28,445 
20,031 
40,181 

0 


$-. 88,657 


1992 
NET BOOK 
VALUE 


$ 11,414 
28,244 
39,776 

4,376 


$ 83,810 


These contributions represent the amounts assigned to the agency as a result of the overproduction of turkey meat 
by some of the eight provincial producer marketing boards. These funds represent the contributions from over- 
production in the 1992/93 production year. The agency records these overproduction contributions when the funds 
are received and not on an accrual basis. These funds are considered to be a contingent asset until finalized 
because of force majeure provision claims, adjustments to the Agriculture Canada statistics or any other 


adjustments the agency feels are justified. 


8. COMPARATIVE FIGURES 


The 1992 comparative figures have been restated where necessary, to conform with 1993 presentation. 
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A turkey farm in Manitoba. 


CANADIAN TURKEY MARKETING AGENCY 


969 Derry Road East, Unit 102 
Mississauga, Ontario L5T 2J7 
Tel. (905) 564-3100 Fax (905) 564-9356 


The TWENTY-FIRST ANNUAL REPORT 
of the 
CANADIAN TURKEY MARKETING AGENCY 


is prepared for presentation to 
The Federal Minister of Agriculture, 
The National Farm Products Council, 
and The Twenty-First Annual Meeting of CIMA Members, 
Wednesday, March 28, 1995. 
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From left to right: 

Malcolm Sprague New Brunswick 
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Bob Friesen Manitoba 
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Darrell Reddekopp Saskatchewan 
Casey Ansems Nova Scotia 
Brent Montgomery Quebec 

John Stolp Ontario 


From left to right: 
Casey Ansems Executive Member 
Bob Friesen Chairman 


Brent Montgomery Vice Chairman 


Message from the Chairman 


1994 marked a significant 
turning point in the 
Canadian turkey industry. 
Not since 1974, when our 
system of orderly market- 
ing was first established, 
have we had to so thor- 
oughly rethink and revise 
our system of marketing. 


The turkey industry has 
always made every effort 
to adjust to changes in the 
market place, as well as in 
the political and economic 
environment, but we have 
always managed to make the necessary adjustments 
without having to change the way we operate. We were 
always able to revise our policies here and there and 
create new ones when necessary while respecting the 
rules which governed our system of marketing. 


Robert Friesen 


This year the rules changed and we have had to 
completely change our way of thinking in order to create a 
new system of marketing which will ensure the long term 
viability of the Canadian turkey industry. Our work is not 
complete. We managed, over the course of the year, to 
work out a framework for the structure of our agency and 
the framework for a new marketing plan which includes a 
more flexible allocation policy. But there are still many 
details which will need to be worked out as we move to 
implement our new marketing system. 


1995 will see two representatives from the processing 
industry appointed to our board of Directors. This is a 
strategic move which represents a significant departure 
from the way we used to do business and we welcome 
these new members as a valued and integral part of our 
team. That said, we must also respect the buyer/ seller 
relationship that exists between producers and processors 
and we must understand that there will inevitably be 
opposing viewpoints. When conflict rears its head, when 
it seems like we are trying to row upstream against the 
wind, we must be prepared to put our heads to the wind 
and row harder. 


We have already shown that we are capable of working 
together and we have demonstrated perseverance in the 
face of adversity. With input from the members of the 
Canadian Turkey Federation, which was established to act 
as a forum in which the producer and processor sectors 
could work together to develop common positions on 
issues which mutually affect them, we have already 
addressed many important issues. These accomplish- 
ments will be highlighted throughout this Annual Report. 


At this time, | think it would be appropriate to recall the key 
points of the Memorandum of Understanding agreed to 


by the CTMA and the CPEPC. The principles of the MOU 
are ones which will serve us well as we work to implement 
the changes that have been brought upon us by domestic 
and international forces — be they market or political 
forces. The MOU states some simple facts: 


e that we are entering an inevitable period of change 
to the supply management systems which have 
supported and directed our activities. In fact, that 
change is upon us and we are now charged with 
the task of implementation; 


e that it is essential that all sectors collaborate to develop 
strong working relationships to profitably respond to the 
changing domestic and international trading rules; 


e that producers and primary processors are mutually 
interdependent yet must still respect the independent 
characteristics of both sectors; and, 


e that the survival of our industry will depend on our 
ability to achieve competitiveness of turkey meat 
products. 


The task for us now is to define competitiveness in a way 
that benefits both sectors as well as consumers, and 
strive to market our product under this new principle. 


In order to do this we need to be able to understand what 
it is that we do best. We must first isolate our potential and 
then expand on it with all of our resources. We have a lot 
of tools to work with. We have, as a country, an excellent 
reputation for quality upon which we can capitalize. We 
have a good marketing system, a high quality production 
system, an excellent product, and good people with the 
integrity and intelligence to maintain a first class industry 
in anew market environment. Throughout all of the 
challenges that the future might throw at us, if we can 
maintain the standards for which we have become known, 
we are Sure to Succeed. 


That is our role. The role of our Federal and Provincial 
governments should be to support our efforts in a 
constructive manner while leaving the business decisions 
to the those of us in the business, and to help us see and 
plan ahead by revealing government agendas which 
have thus far been kept hidden. ; 


It has been a challenging year. | thank the CMTA 
members and staff for their unfaltering support and | look 
forward to a long and successful future for the Canadian 
turkey industry. 


Respectfully; 


Robert Friesen 
Chairman 


Executive Director's Report 


The National Agency 
began a restructuring 
process in 1995 that was 
all encompassing. 
Internally, we continued 

the process of aligning our 
staff and responsibilities to 
provide the best possible 
service to our members. 
Spreading out like the roots 
of a tree, restructuring also 
took place on our Board 
and within the industry as a 
result of strategic planning 
with our industry partners, 
and inevitable change in the domestic and international 
marketplace. 


Ken Crawford 


If we reflect on the magnitude of adjustments and 
occurrences that affected us throughout 1994, we can 
see that a great deal has been accomplished. 


At the beginning of the year we were faced with a new 
GATT accord which replaced import controls for supply 
managed products with tariffs. These new international 
trade rules would inevitably change the way we operate 
our business domestically and the Orderly Marketing Task 
Force was formed by the Federal Government to help 
supply managed industries make the necessary changes 
in their marketing systems to adjust to the new trade 
environment. Within the Orderly Marketing Task Force, 
the Ad Hoc Review Committee for Turkey was struck to 
address issues specifically pertaining to our industry. 

To facilitate this process, we created the Canadian Turkey 
Federation which enabled the turkey producer and 
processor sectors to develop a common position on 
issues targeted by the Task Force. The Canadian Turkey 
Federation proved to be very effective in this capacity 
and it will continue in its role as a forum in which 
producers and processors can work together to develop 
mutually agreeable plans for the long term viability of the 
Canadian turkey industry. 


Also, as a result of the new GATT accord, the Federal 
Government set up a special interdepartmental task force 
on the development and implementation of a TRQ system, 
and a special ad hoc review committee on dispute 
settlement mechanisms. 


In the face of (or sometimes as a result of) this incessant 
scrutinization of our industry, we achieved a number of 
major accomplishments in 1994. Major adjustments 
were made in developing new systems with industry. 

We submitted joint industry briefs on critical issues and 
participated in the fullest on all issues relating to trade. 
Agreement was achieved between the producer and 
processing sectors on a new organizational structure 
and allocation system, and throughout all of this, markets 
remained stable with growth and profits for all sectors. 


That's not bad for a tough year! Internally, our Agency 
office made some adjustments as well. Staff positions 


were assessed and aligned to provide the most efficient 
service, and our computer system was updated to enable 
us to keep up with the times. Our staff was kept extremely 
busy throughout the year providing the necessary 
administrational support to the Agency restructuring 
process and the development of the framework for a 

new national plan. They continue to monitor and assess 
government and industry actions which might have 
implications for the primary production sector, and keep 
our Directors informed through weekly updates, meetings 
and conference calls when necessary. They also continue 
to carry out the regular responsibilities pertaining to 

policy administration, market analysis and coordination 

of promotional activities. This year, CTMA members 
approved the purchase of hotel, restaurant and institution 
data which will help to determine the direction for 
marketing programs. 


| thank the CTMA members for their continuing support 
and cooperation and | commend my staff for their hard 
work in providing the necessary resources to the Agency 
members and committees. 


3 Caf 


Ken Crawford 
Executive Director 
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Administration 


Responsibilities for Agency operations fall under two departments within the Agency office: 
Administrative Services covers all matters related to finance, marketing and promotion, 
communications and office support; and Policy and Regulatory Services manages administration 
of all CTMA policies, market information and analysis, and regulatory affairs. 


CIMA Staff 


Ken Crawford Executive Director 

Lorna Morris Executive Secretary 

Marg Krowchuk Manager, Administrative Services 

Lynette Crawford Communications Officer 

Rhonda Gislason Marketing Assistant and Computer Services 
Lise Turner Aaministrative Secretary 

Phil Boyd Manager, Policy and Regulatory Services 
Sateesh Singh Policy Analyst 

Sharon Leslie Market Analyst 

Elise Mereweather Information Systems Officer 


Seated from left: Marg Krowchuk, Ken Crawford, Phil Boyd 
Standing from left: Lynette Crawford, Lorna Morris, Rhonda Gislason, Lise Turner, 
Sharon Leslie, Elise Mereweather, Sateesh Singh. 
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Policy and Regulatory Overview 


Agency Policy 
Critical to the ability of the Agency members to meet their 
obligations under the Farm Products Agencies Act, is the 
development of operational policies that serve as the 
procedures for administration of the national quota system. 
The longstanding policies for primary and multiplier 
breeders, and export marketings, continued throughout 
1994 without amendment to any terms, conditions or 
operational mechanics. The 1994 annual reviews, 
conducted by the respective Committees, 
found no basis for amendment in the 
assessment of the policies’ results. 


Research Quota Policy: In November 1994, 
the slate of CTMA policies was augmented 
by a Research Quota Credit Policy. 
Developed and implemented in support 

of non-proprietary biological research, this 
new policy is tied directly to the CTMA 
funding of such projects across Canada. 
The credit system was seen as an 
expedient manner in which to address the 
marketings of marketable research birds, 
generated by projects of national value. As 
one prerequisite of credit issuance, the 
members of the Agency must be financially 
supporting the project in question. 


Allocation Policy: The review of the 
Provincial Allocation Policy, which 
commenced in 1993, did not reach a full conclusion in 
1994. In April 1994, however, the members accomplished 
unanimous adoption of a revised methodology for deter- 
mining provincial allocations. The revised methodology, 
applied to the 1994/95 control period, very directly 
incorporated a measure of market responsiveness, 
reflecting local provincial market growth. Due, in part, to 
the mandate of the Orderly Marketing Task Force, work 
on the entire allocation system continued throughout the 
year, in conjunction with the other aspects of that review. 


Cost of Production: In their 1993 report, adopted by CTMA 
members, the COP Committee recommended that the 
Agency establish, in conjunction with the Provincial Boards, 
a reporting system that would provide semi-annual updates 
of the production coefficients occurring in the field. Included 
in this reporting system are the primary productivity 
measures affecting costs such as feed conversion ratios, 
mortality and condemnation rates, average bird weights 
and days on feed. The first application of this updating 
procedure occurred in April 1994. As a result, productivity 
gains were equal to an average cost reduction of five to six 
cents per live kilogram. 


The COP Committee held a meeting in November 1994, 
with the mandate to assess alternative methodologies (Such 
as the continuous coefficient updates) in order to provide 
reflective cost statements, which are simplified and more 
cost effective to undertake and administer. In its report to 
the members, the Committee highlighted its agreement that 
the COP is/will be a necessary tool in the orderly marketing 
system over the coming years. 
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Other Regulatory Matters 


Federal Regulatory Review: This past year brought 
increased activity under the federal government's 
comprehensive regulatory review. The focus of the review 
is to identify programs and regulations that can be made 
more consistent with those of key trade partners, and to 
determine areas where reduction in government financial 
burden for administration, monitoring, and enforcement can 
be achieved. In addition, the thrust of the review, in relation 
ag tO agriculture and food, is to focus the 
governmental regulatory purview to matters 
of food safety and leave the matter of food 
Quality to industry and the marketplace. 


As a result of this review, some of the 
changes scheduled for 1995 are: 


e user fees under the Animal Health 
Program for import permits, import 
inspection and export certification; 


H @ implementation of new Livestock and 
\ Poultry Carcass Grading Regulations, 
which will permit voluntary grading of 
poultry, and use of opaque packaging. 


Good TAPE SAT BAR ee ee on Based on 1994 activity, 1995 will also bring 
the HACCP (hazards analysis critical additional developments in relation to the 
control point) model may soon be 
implemented at the farm level along 
with regulations for on-farm feed mixing. ® determination of on-farm feed mixing 


Food Safety Enhancement Program: 


regulations aimed at reducing the risk 
of food contamination and disease outbreaks; 


e the application of HACCP principles to production and 
processing sectors of the industry. 


The review of the Agriculture Products Marketing Act pro- 
ceeded over the course of 1994. This review is important, 
as the relationship and possible overlap between the APMA 
and the Farm Products Agencies Act will be evaluated. 

It is, however, the relationship of the two Acts that permits 
the delegation of authority between federal and provincial 
jurisdictions which is fundamental to national orderly 
marketing for turkeys. 


Looking to 1995 


From a policy perspective, critical matters to address will 
include: 


© continuation of the review process started in 1994 
through the Orderly Marketing Task Force, potentially 
including the development of amendments to the current 
federal-provincial agreement; 


e full assessment of Agency policies in light of any 
modifications to the marketing system; 


@ implementation of the World Trade Organization, and 
arising implications, including the administration 
procedures for the Tariff Rate Quota system in 
consultation with the department of International Trade 
through the TRQ Consultative Committee; 


e the ongoing comprehensive review of federal 
regulations. 


Marketing 


Promoting awareness Te : 
of turkey meat as a 2c malalalalai rn “ 
healthy alternative for a ’ 

daily meals and 
menus in any season 
continued to be 
CTMA’s marketing 
objective throughout 
1994. 


Along with the CTMA 
promotional programs & 
for foodservice, 1994 3 
activities included: a 
summer media 
campaign to highlight 
turkey deli meats and 
cut-up products for the 
barbecue; new research to establish safe end-point 
cooking temperatures at reduced cooking times to 
support the vital whole bird market; and, approval by 
the Agency members to purchase CREST consump- 
tion data for hotels and restaurants to supplement the 
in-home usage information. 


Lil, Eas 
a gO a 


Turkey teriyaki on the grill. CTMA 
marketing programs put special 
emphasis on the versatility 
of turkey parts. 


Foodservice Recipe Newsletter 


After 9 years of publication, the title and format of the 
foodservice recipe newsletter “Today’s Special Turkey” 
were retired and replaced with a new look in keeping 
with changing times. “Take a Fresh Look At Turkey” 
features more recipes including some with larger 
quantities for institutional use. Distribution occurs by 
way of foodservice trade magazines, foodservice trade 
shows, turkey processors and foodservice distributors. 


The newsletter is produced three times over a 12 

month period to coincide with menu changes and 
continues to be a mainstay in promoting ideas for 
serving turkey in the HR&l trade. 


Foodservice Trade Shows 


CTMA provides funds for 7 major foodservice trade 
shows each year, as well as the annual conferences of 
the Canadian Dietetic Association and the Canadian 
Home Economics Association. The foodservice 
exhibitions, which are managed by provincial board 
marketing representatives, provide one of the best 
methods of reaching the trade directly. The provincial 
representatives are on hand to answer questions 
about the product, the foodservice newsletter is 
distributed, nutritional information is provided 

and taste samples are offered. 


Co-Op Projects 


Calendar Marketing is a company that coordinates 
many brands and products to produce a recipe 
calendar each year called “Recipes Plus”. The 1994 
calendar was distributed to 1.8 million recipients by 
way of Canadian Living/Coup de Pouce magazines, 
Toronto Star, and selected retail stores. Turkey was 
paired with OXO brand to feature barbecued turkey 
kabobs for the month of May and a whole roasted 
turkey was the centrepiece for a special Christmas 
dinner menu insert. This relatively inexpensive 
program responds to consumers’ love of recipes and 
reaches a broad audience across Canada. A coupon 
offering a free turkey recipe book generated 28,000 
requests between November of 1993 and December 
of 1994 providing CTMA with evidence that the 
program is worthwhile and that consumers are very 
interested in turkey. 


Canadian Thanksgiving Festival 


In response to a mid August request by the East 
Ottawa Optimist Club, and other family oriented non 
profit organizations, CTMA agreed to act as sponsor 
for the Canadian Thanksgiving Festival held in Ottawa 
over the Thanksgiving weekend. A turkey mascot and 
various events including a full course Thanksgiving 
dinner were included in the activities. The organizers 
hope that the festival will become an annual event. 


in in RAO AE 


The First Annual Canadian Thanksgiving Festival was held at the 
Central Experimental Farm in Ottawa. 


Marketing 


Summer Turkey Market Research 

Turkey Since 1978, CTMA has purchased information from 

Promotion International Surveys Limited on at-home turkey 
consumption. In late 1994, the CTMA members 

The focus of this “ww. approved the purchase of supplementary CREST 

bilingual promotion data from ISL pertaining to turkey usage in the hotel 

was to highlight the irke and restaurant trade. This additional information, 

excellent taste, low which will be available in 1995, will augment supply 

fat/healthy attributes great bas te fe La Pape g! setting and provide more specific direction for 

and convenience of development of promotional programs. 


turkey parts, and to 
encourage consumption of turkey during a non 
traditional season . . . summer. ' 


The promotion elements included the creation of a 
logo and slogan, a media relations program, a recipe 
brochure and a poster. It was recognized beforehand 
that media interest in turkey could be low during the 
summer season, however, coverage was excellent 
with total reach of all radio, television and print 
estimated at 4.5 million. Provincial board home 
economists handled local television and radio 
interviews and distributed the promotional recipe 
brochures and posters. 


Research: Cooking Times , | ree 
People lined up to try taste tempting turkey at provincial 
and Temperatures For Turkey summer promotional events. 


Diversified Laboratories (Toronto) was retained to 
undertake a study on cooking times and temperatures 


for turkey. With input from Health Canada, the protocol 1995 Program 

for the research was developed and included The marketing program for 1995 will feature two 
microbiological testing for salmonella and clostridium media campaigns. The first is planned for late spring 
perfringens. The study focused on roasted parts, — to promote summer barbecue and deli meats. A 
ground turkey meat, stuffed and unstuffed whole birds second media contact will be made in early fall to 
and barbecue testing. Results proved that stuffed publicize the new cooking research in support of the 
turkey is completely safe when cooked to an internal traditional whole bird markets. 

temperature of 180°F/83°C in the thigh, and 170°F/ 

77°C for unstuffed turkey. The study supports kitchen Programs undertaken in 1994 and those planned for 
experience over recent years that whole turkeys the year ahead provide continuity, and support the 
require less time to cook. This is likely due to the fact industry objective to increase market share by 

that shorter growing times and improved feed improving consumer recognition of turkey meat as 
conversion are producing more tender birds. The new a healthy and nutritious food. 


cooking standards, developed by a reputable external 
research facility, will enhance the whole bird market 
and provide an up-to-date base for recipe 
development. 


Communications Report 


If a circus comes to town and flyers are distributed to 
advertise it — that's marketing. 


If the Ringmaster parades an elephant down the main 
street — thats promotion. 


If the elephant walks through the Mayor's garden and 
you can get the Mayor to laugh about it — that's public 
relations! 


Communications and public relations activities support 
the marketing function at CTMA. While marketing 
promotes a specific product, the communications 
function promotes the Canadian turkey industry as a 
whole by generating greater awareness of the 
industry wherever possible. CTMA accomplishes this 
through a variety of publications, special projects and 
media relations activities. As well, the CTMA com- 
munications office handles all information requests: 
provides staff support to the CTMA Research 
Committee; monitors issues such as animal welfare, 
food safety and the environment; keeps members up 
to date on Agency activities through weekly updates; 
provides support in the preparation of presentations 
and reports where necessary; and represents the 
Agency at conferences and events relating to the 
Canadian turkey industry. 


CTMA Publications 


Plume is CTMA’s quarterly newsletter which serves 

to keep producers advised of Agency activities and 
national issues affecting the Canadian turkey industry. 
It also serves as an information source for industry 
and media. 


CTMA began production of a booklet on Canadian 
turkey industry production and market facts in late 
1994. This informational booklet was developed in 
response to the increasing number of information 
requests received by CTMA office on a daily basis, 
and will be available to all members of the Canadian 
turkey industry, educators and consumers. 


Turkey Times is a newsletter which is specially 
produced for the annual conference of the Canadian 
Dietetic Association. Turkey Times covers topics such 
as food safety and preparation, nutrition, promotional 
ideas, menu ideas and foodservice trends. 


Best Management Practices is a voluntary code of 
practice to control the risk of salmonella on the farm. 
Although the booklet was distributed to producers in 
1993, interest was even greater than expected and 
a reprint was ordered in 1994. 


Advertising 


CTMA continues to purchase monthly space for a 
one page newsletter in Canada Poultryman 
magazine. A familiar sight in farm offices across the 
country, Canada Poultryman remains one of the only 
magazines to be wholly dedicated to the Canadian 
poultry industry. 


The Agency undertook a special advertising project 
in 1994 and took out a full page advertisement in 
an issue of This Country Canada Magazine that 
was dedicated to Canadian agriculture. The CTMA 
ad profiled a Canadian turkey farm, pointing out 
how family farms make a vital contribution to the 
infrastructure and economic well-being of a rural 
community. 


Issues Management 


Animal Welfare and environmental issues relating to 
poultry production are monitored on an ongoing basis. 
The CTMA communications officer works closely with 
the policy analyst to keep track of any changes in 
regulation relating to these issues which might have 
an impact on the turkey industry. 


The CTMA communications office provides staff 
support to the CTMA Salmonella Committee which 
was formed to address biosecurity issues at the farm 
level and participate in the Department of Agriculture 
and Agrifood’s Salmonella Review Board. The Review 
Board was put on hold while the AAFC did some 
internal restructuring, but will reconvene in April 1995. 


Research 


In addition to ongoing projects, CTMA provided 
funding for three new research proposals in 1994: 


e the continuation of a study on the effect of light on 
female turkey breeders to improve productivity; 


e a study on cyanosis to determine whether cyanotic 
birds are fit for further processing; 


e and a study on whole grain diets for turkeys as a 
method of reducing feed costs. 


Market Report 


1994 In Summary 


1994 brought growth in the domestic market, after the 
marginal decline of 1993. Inventory levels continued to 
decline over the course of the year as a result of 
liquidation and more balanced supplies entering the 
market. More buoyant market conditions supported a 


general strengthening of prices as the year progressed. 


Production for the year increased by 4.6 million kg 
relative to 1993, as a result of a 1.3% increase in the 
under 8 kg category, and a 6.1% increase in the over 
8 kg category. Accordingly, the drawdown of stocks 
was primarily in the under 8 kg class, as was needed. 
Closing inventories for the year totalled 10.25 million kg 
(preliminary), down 3.6 million kg from opening levels. 


Imports in 1994 increased slightly (152,000 kg) from 
1993. Market supplies were adequate and no supple- 
mentary import permits were issued for reasons of 
market shortage. Following the trend of recent years, 
export activity continued to increase over the year. 


Domestic disappearance increased by 2.6 million kg in 
1994 as compared to 1993; up 4.7% in the under 8 kg 
category and 4.1% in the over 8 kg category. Both retail 
and foodservice segments of the market showed 
growth in 1994: 


MILLIONS OF KG 


® national retail purchases increased by 1.1 million kg, 
due primarily to an additional 2.9 million kg of fresh 
birds moving through the market during Thanksgiving 
and Christmas; 


® national movement through the HR&I sector is 
estimated to have increased by 1.5 million kg in 1994, 
reflecting the effect of economic recovery in the 
foodservice segment. While overall movement is up 
compared to 1993, the turkey share of the foodservice 
market has been relatively constant over the past 
two years. 


1995 Outlook 


Supplies of all meats are expected to remain abundant 
during 1995, setting the stage for active market share 
competition during the year. On a preliminary basis, 
marketings for the 1995/96 production year are set to 
increase by close to 3%. Adequate inventories, 
accompanied by moderate increases in production in 
1995, and market opportunity, particularly in the HR&l 
sector, are anticipated to stimulate continued growth 

in the turkey industry. 


Turkey Production and Disappearance - 1985 to 1994 


1985 1986 1987 1988 A989. =. 1990. = 1991 1992 


* Preliminary Source: Agriculture & Agrifood Canada 


Market Growth 


Hotels, Restaurants, Institutions vs. At-Home Purchases: (Excl. USA Purchases) 


1993 1994* 


Frozen/ 
Whole 
66% 


Frozen/ 
Whole , 
70% , 


1989 1994 


Source: International Survey Ltd. - 1994 Data Preliminary 


Canadian Historical Turkey Production Based on Calendar Year 
(thousands of eviscerated kilograms) 


Province 1985 1986 1987 1988 1989 1990 1991 ee 1993 1994* 
British Columbia 9,556 10,113 10,868 12,180 11,949 12,974 13,918 13,084 13,007 14,709 
Alberta 8,417 8,442 9,687 9,745 Shanks 11,364 11,453 OWS 10,549 11,343 
Saskatchewan 3,838 3,994 4,336 4'305 4,428 5,066 4,754 4,877 4,690 4,657 
Manitoba 7,847 8,044 8,551 8,879 8,922 9,878 9,678 9,576 9,302 9,836 
Ontario 43,167 44,756 49,608 50,591 52,062 54,246 56,006 58,719 53,934 97,933 
Quebec 24,305 24,253 26,033 26,681 27,366 28,800 28,287 28,154 30,138 27,5933 
New Brunswick 1,276 1,307 1,621 1,902 2,040 2,386 2,440 2,427 pene 2,511 
Nova Scotia A oY 2,109 2,876 3,074 3,124 3,349 3,562 3,335 3,248 3,410 
CANADA 10073103018, 1 113;580'" 1117,417 119;410;) 128;063.5* .130;098 - 95 130/951 127,090). | 131,932 


* 1994 data is preliminary 


Source: Agriculture & Agrifood Canada oe 
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Canadian Turkey Marketing Agency 


Financial Statements 
for the year ended December 31, 1994 


AUDITOR'S REPORT 


To the members of 
THE CANADIAN TURKEY MARKETING AGENCY 


We have audited the balance sheet of The Canadian Turkey Marketing Agency as at December 31, 1994 and the 
statements of operations and equity and changes in financial position for the year then ended. These financial 
statements are the responsibility of the agency's management. Our responsibility is to express an opinion on these 
financial statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards. Those standards require that 
we plan and perform an audit to obtain reasonable assurance whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in 
the financial statements. An audit also includes assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial position of the agency 
as at December 31, 1994 and the results of its operations and the changes in its financial position for the year then 
ended in accordance with generally accepted accounting principles. 


ee Lott bal eae 
Guelph, Ontario Robinson, Lott and Brohman 
January 26, 1995 Chartered Accountants 


Canadian Turkey Marketing Agency 


Balance Sheet 
as at December 31, 1994 


Assets 


CURRENT 
Bank 
Short term investments (note 2) 
Accounts receivable (note 3) 
Prepaid expenses (note 4) 


CAPITAL (note 5) 


Liabilities 
CURRENT 
Accounts payable and accrued liabilities 


EQUITY 


See accompanying notes 


Approved on behalf of the Board 


Robert Friesen, Director 


1994 


141,452 
250,764 
244,770 


36,759 


673,745 


83,598 


757,343 


162,266 


995,077 


757,343 


Brent Montgomery, Director 


1993 


337,000 
66,458 
245,170 


15,425 


664,053 


88,657 


132,710 


263,846 


488,864 


LOCC 


Canadian Turkey Marketing Agency 
Statement of Operations and Equity 


- for the year ended December 31, 1994 


1994 1993 
REVENUE 
Producer levies $ 2,079,652 $ 1,995,285 
Interest/sundry 12,930 17,659 
2,092,582 2,012,944 
EXPENSES 
ADMINISTRATION 
Other administrative (schedule 1) 260,701 367 ,387 
Remuneration to officers and staff (schedule 1) 642,260 628,670 
Directors and staff travel (schedule 1) 428,236 408,158 
1,331,197 1,404,215 
MARKETING 
National and Provincial projects (schedule 2) 505,915 629,476 
Market development (schedule 2) 105,407 118,032 
Public relations (schedule 2) 98,327 LESBOS 
709,649 824,813 
2,040,846 2,229,028 
REVENUE (LOSS) FROM ADMINISTRATION AND MARKETING S400 (216,084) 
OVERPRODUCTION CONTRIBUTION (note 7) 54,477 111,943 
EXCESS OF REVENUE OVER EXPENDITURE 
(EXPENDITURE OVER REVENUE) for the year 106,213 (104,141) 
EQUITY, beginning of year 488,864 593,005 
EQUITY, end of year 


See accompanying notes 


$ 995,077 


$ 488,864 


Canadian Turkey Marketing Agency 
Schedule of Administration Expenses — scteoue: 


for the year ended December 31, 1994 


1994 1993 
OTHER ADMINISTRATIVE 
Professional fees $ 2,401 $ 10,793 
Trade: GATT transition 30,107 129,412 
Contract projects - COP 0 10,069 
External consulting 27,681 14,999 
Audit 6,600 6,600 
Telephone 11,834 12,842 
Office supplies and expense 30,679 25,913 
Postage and courier 4,208 SOUT 
Turkey Advisory Committee 15,329 15,569 
Insurance 1,492 1,229 
Translations 36,380 312583 
Sundry administration 6,809 13,362 
Amortization 28,759 1h (alo 
Rent, taxes and utilities 58,422 64,762 
$ 260,701 $ 367,387 
REMUNERATION TO OFFICERS AND STAFF 
Staff salaries $ 489,299 $ 482,502 
Directors’ fees 68,125 60,475 
Employee benefits 84,836 85,693 
$ 642,260 $ 628,670 
DIRECTORS' AND STAFF TRAVEL 
Directors’ and board managers’ travel $ 309,729 $ 302,339 
Staff travel 84,701 82,004 
Meeting rooms 32,738 22,915 
Travel insurance 1,068 900 
$ 428,236 $ 408,158 


See accompanying notes 
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Canadian Turkey Marketing Agency 
Schedule of Marketing Expenses SCHEDULE 2 


for the year ended December 31, 1994 


1994 1993 
NATIONAL PROJECTS 
Hotel, restaurant and institution brochures $ 79,880 $ 170,050 
HR&l Co-op 0 30,000 
Sponsorships 6,905 6,125 
Resource manual 8,046 e) 
Canadian Dietetic Association 5,000 50,300 
Sundry 20,644 13,114 
Consumer Co-op 3o5516 60,056 
Canadian Cancer Society 0 15,000 
Recipe book 0 65,086 
Industry Co-op 0 TOg10 
Special projects 19,851 0 
173,842 485,441 
PROVINCIAL PROJECTS 
Consumer retail policy 7O,OsG 74,824 
Retail demonstrations 0 23,200 
Trade shows 28,815 313275 
Marketing Committee 21,314 14,701 
Summer promotion 154,745 0 
281,691 144,035 
RESEARCH 
Cooking times and temperatures 50,382 0 
$ 505,915 $ 629,476 
MARKET DEVELOPMENT 
Market research $ 69,699 $ 68,332 
Turkey research 35,708 49,700 
$ 105,407 $ 118,032 
PUBLIC RELATIONS iy eeaere “a rae 
Plume Sere 5,03) $ 18,744 
Industry relations 6,500 0 
Annual report 9,804 Si23c 
Farm papers advertising 24,538 20,226 
CFA membership 29525 PAS avs 
Sundry 6,531 4,779 
$98,327 Ne Vas 8) 


See accompanying notes 
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Canadian Turkey Marketing Agency 


Notes to the Financial Statements 
for the year ended December 31, 1994 


OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 


The Canadian Turkey Marketing Agency is a body corporate established under the Farm Products Marketing 
Agencies’ Act (Canada) to promote a strong, efficient and competitive production and marketing industry for 
turkey in Canada. 


These financial statements have been prepared in accordance with accounting principles generally accepted for 
non-profit organizations. The significant policies are as follows: 


(a) CAPITAL ASSETS 


The capital assets are capitalized at the acquisition cost. All repairs and maintenance expenditures are 
expensed when they are incurred. 


(6) AMORTIZATION 
Amortization is charged to operations on the declining balance method at 20% per annum for furniture and 
equipment and 30% per annum for the computer equipment and automobile. 

SHORT TERM INVESTMENTS 

Short term investments consist of the following: 1994 1993 
CIBC Money Market Fund $ 0 $ 66,458 


The prepaid promotion relates to the 1995 campaign. 


CIBC Guaranteed Investment Certificate, maturing in 1995 100,000 0 
CIBC Bankers Acceptances, maturing in 1995 149,157 0 
Accrued interest to December 31, 1994 1,607 @) 
$ 250,764 $ 66,458 
ACCOUNTS RECEIVABLE 
The accounts receivable consist of: 1994 1993 
Producer levies $ 242,105 $ 244 626 
Accrued bank interest 885 544 
Other 1,780 O 
$ 244,770 $ 245,170 
PREPAID EXPENSES 
The prepaid expenses consist of: 1994 1993 
Promotion $ 19,426 $ 825 
Insurance S42 AS25 
Other 12,191 10,075 
$ 36,759 bao 4co 


Canadian Turkey Marketing Agency 


Notes to the Financial Statements 
for the year ended December 31, 1994 


5. CAPITAL ASSETS 


1994 1993 
ASSET ACCUMULATED NET BOOK NET BOOK 

COST AMORTIZATION VALUE VALUE 
Automobile $ 29,942 $ 10,030 $ 19,912 $ 28,445 
Computer equipment 153,267 129175 24,112 20,031 
Furniture and equipment 143,712 104,138 39,574 40,181 
$ 326,941 $ 243,343 $ 83,598 $ 88,657 


6. LEASE COMMITMENT 
The agency is committed under several leases for office premises and equipment to pay the following: 


1995 $ 46,687 

1996 46,687 

1997 38,598 

1998 38,633 

1999 38,767 

Subsequent to 1999 135,683 
$ 345,055 


7. OVERPRODUCTION CONTRIBUTIONS 


These contributions represent the amounts assigned to the agency as a result of the overproduction of turkey 
meat by some of the eight provincial producer marketing boards. These funds represent the contributions from 
overproduction in the 1993/94 production year. 


8. COMPARATIVE FIGURES 
The 1993 comparative figures have been restated where necessary, to conform with 1994 presentation. 


Paper contains 100% recycled fibre 
including 15% post-consumer waste. 
Ink is soya-based (environment friendly). 
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The TWENTY-SECOND ANNUAL REPORT 
of the 
CANADIAN TURKEY MARKETING AGENCY 


is prepared for presentation to 
The Federal Minister of Agriculture, 
The National Farm Products Council, 
and The Twenty-Second Annual Meeting of CTMA Members, 
Wednesday, March 27, 1996. 
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Message from the Chairman 


As | look back on 1995, 

it was a year of great 
adjustment for the Agency. 
Most significant was the 
restructuring of the Agency 
to welcome two processor 
members to the Agency 
table in June. But more 
than a physical restructur- 
ing, the rapidly changing 
business environment and 
alterations in our govern- 
ment's policies have 
created the need for a shift 
in our thought processes. 


Robert Friesen 


Although the official involvement of processing industry 
representatives as full-fledged, voting CTMA members is 
pending final approval of the Proclamation amendments 
by government, their input was certainly appreciated and 
well received. As a result of increased participation, and 
shared responsibility and accountability by the processing 
industry, the new dynamics at the Agency table have 
been positive. 


The subtle shift in the criteria that influences our decision 
making has also been altered. The market now has the 
ultimate power. We are faced with the reality that if we do 
not provide for those markets responsibly and 
competitively, alternatives will be created by the market 
due to liberalized trade, the government's determination to 
be internationally competitive and the subtle implementa- 
tion of an agenda that dilutes our protection. An example 
of the latter being the way in which the amendment 
process was imposed on us. Changes such as these and 
others motivate us to plan a careful yet determined 
strategy to sustain a stable industry. 


Twenty-two years ago, eight turkey producing provinces 
felt compelled to organize the CTMA to give them one 
voice at the national level. While respecting provincial 
individuality and providing increased authority, the 
Agency also served as a forum to deal with issues where 
an eight province coalition clearly benefitted the producers. 


The environment in which we operate today confirms that 
this coalition between the provinces, and now processors, 
is more important than ever. Trade pressures alone are 
reason enough not to allow this cooperation to fragment. 
Although there are concerns and issues unique to 
respective provinces, we must never underestimate the 
effectiveness of unified effort. Now, perhaps even more 
than in the past, the strong collaboration between the 
provinces and industry needs to be maintained. As we 
continue to work together, we must remain cognizant that 


the CTMA is comprised of eight turkey producing 
provinces and the processing industry. The Agency is not 
some mythical being that plays God and imposes its will 
on its members. It is you and | and together we must be 
willing to accept ownership and the responsibility that 
comes with it. That responsibility includes setting some 
clearly defined goals that are producer and processor 
driven and that provide opportunity for input at all levels. 


Sometimes accepting new ideas can be uncomfortable. 
We must be prepared to set that discomfort aside and 
think “outside the box” in order to evaluate our options, 
implement those that will facilitate achievement of our 
intended goals, yet remain true to the core values defined 
by the members. At the Agency Meeting in September of 
1995, members spent some time discussing the future of 
CTMA. Our collaborative vision for the future was 
summarized by the following assertion: 


Canaaian turkey producers are the leading meat 
suppliers known for excellence. 


The members further agreed that as we move to make 
that vision a reality, we remember to protect the core 
values that have given our industry the integrity and 
Stability that we have enjoyed thus far. 


These core values are: 


e We are committed to maintaining a marketing system 
that promotes a viable production sector, contributing to 
a strong rural community. 


e We are committed to ensuring that the development of 
a competitive industry is shared equitably by all levels 
of the industry. 


e As a producer organization, we are committed to 
participating in partnership with other stakeholders in 
the industry. 


Clearly, moving our industry toward the vision within the 
context of the core values will be a challenge. It will 
require unflagging dedication by the members and an 
intense resolve to remain focused. | am confident that we 
can do it. As we face the challenges and changes to 
come in 1996, let us continue to build an increasingly 
successful industry, together. 


Respectfully; 


ee 


Robert Friesen 
Chairman 


@ 


Executive Director's Report 


Living in these turbulent 
times, one would be hard 
pressed not to agree that 
“the only constant is 
change.” Our production 
system has experienced 
its fair share of change in 
recent years and 1995, “the 
year of implementation,” 
marked the beginning of 
the tangible changes to 
our marketing system as a 
result of many years of 
negotiation, consultation 
and gearing up for the new 
world trade environment. 


Ken Crawford 


With the start of the GATT agreement on January 1st, 
1995, the government regulatory review picked up both 
speed and scope as it continued to update and change 
Canada’s regulations to improve competitiveness. The 
restructuring of agriculture policy continued with the same 
goal. Adjustments were made within our organization as 
well. In mid-year, two new processing members were 
added to the Agency board. CTMA committees were 
realigned to balance regional representation and 
incorporate industry members. As the year closed, some 
of those committees were hard at work examining Agency 
policies to determine methods of bringing them in line with 
the new order of business. 


In times gone by, we could reflect on the work done over 
the year, pat ourselves on the back and be satisfied 
because we accomplished a great deal. Unfortunately, 
this style of thinking is no longer sustainable. In today’s 
environment, tradition and past accomplishments are no 
longer measures of success or road maps to the future. 


We cannot rest on our laurels. The operative word today is 
change and it is a fast-paced change at that. We must 
constantly take stock, look ahead to see where we should 
position ourselves and develop strategies to achieve the 
goals we establish. Accomplishing these steps in this fast- 
paced world involves a fundamental change in mindset 
... a Shift in the customary way we think about things. The 
inability to adapt can be deadly and refusal to change has 
contributed to the demise of many an organization under 
current economic conditions. 


This quote from Albert Einstein provides a perspective on 
the situation we now face as an organization. 


“The world we have made with the thinking we have done 
thus far creates problems that we cannot solve at the 
same level of thinking at which we created them”. 


@ 


Simply put, my interpretation of Mr. Einstein's words is 

that some of the solutions we arrived at in the past have 
become the problems of today. To resolve them will 
require a new level of thought and changes in our thinking 
patterns to foster the attitudes needed to respond to 
domestic and global competition. In a recent business 
article we read that “A corporation, organization or people 
in general that deliver a fixed set of operational entities 
with specific objectives have required a high level of 
discipline to assure delivery of the services to their 
members. Too often, fueled by faith, they falter when any 
unexpected pressure, unexpected competition or other 
new and unforeseen factors occur, changing their universe 
forever”. We understand this experience in the turkey 
industry because the familiar and structured universe we 
knew has been changed forever by the transition from 
quantitative border restrictions to tariffs. 


Fortunately, our producer organization has been adapting 
its thinking to match the challenges that have recently 
come its way. In so doing, our organization has become 
instrumental in reaching solutions. We recognize that 
within a new global environment, governments will be 
undertaking massive reviews of the regulatory process 
and agriculture policies as part of the need to support 
specialization and leading edge technology across the 
industry — the tools to becoming more competitive 
producers and marketers. 


This is Our environment — both current and future — and the 
CTMA administration continues to support and communi- 
cate the views of producers as our industry moves into 
this era of continual change. We have a dedicated staff of 
knowledgeable, forward-thinking people of which | am 
privileged to be a part. 


As we move into a new year, and recognize that today's 
problems are the result of yesterday’s solutions, the CTMA 
directors and staff are building a new business plan to 
carry our producers through to the next decade. 


Respectfully submitted 


i. 


Ken Crawford 
Executive Director 
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Policy and Regulatory Overview 


Agency Policy 

During 1995, expanded industry representation was 
incorporated into the Agency Committee structure in order 
to broaden input so that changes would be in the best 
interest of the domestic turkey industry as a whole. 
Progress was made on all fronts in varying degrees, and 
a platform for resolving outstanding issues was put into 
place for 1996. 


Allocation: The CTMA Allocation Committee met several 
times throughout 1995 to assess the interaction of all 
aspects of the market supply system. Supply setting, 
allocation methodology, import and export systems 
(including the administration of the tariff rate quotas and 
domestic export policy) were all part of the evaluation. 
In providing this mandate to the Committee, the Agency 
members believe that each of the foregoing need to be 
addressed within a new allocation system so that flexibility 
and stability can continue by means of a fully congruent 
set of policies. 


The Allocation Committee benefitted from the input of the 
Canadian Turkey Federation and a technical sub- 
committee as they examined the potential for the develop- 
ment of a system of interprovincial quota transfers and a 
domestic supply system for the manufacture of products 
not on the Import Control List to address any shortfalls of 
TRQ earmarked for such purposes. 


Cost of Production (COP): Based on the preliminary 

work of a sub-committee, the COP Committee began their 
evaluation of the approach to be recommended for the 
next Cost of Production Update. The CTMA members 
mandated the COP committee in late 1994 to develop a 
methodology for a COP that delivers a simplified, cost- 
effective means of generating a COP statement, reflecting 
efficient production. At the end of 1995, the Committee 
was directed to evaluate alternative approaches to 
various facets of the COP. These include the updating of 
base capital costs, feed costing methods, and incorpora- 
tion of all components except feed and poult into the 
Model Farm. 


During 1995, the productivity factors in the COP were 
updated for the periods ending in December, 1994 and 
June, 1995. As a result, the costs in the COP statements 
reflect improvement in productivity factors taken from 
field results. 


Breeder Industry Policies: There were no amendments 

to the Primary and Multiplier Breeder Policies from the 
Breeder Advisory Committee at the annual policy perform- 
ance review in November, 1995. However, the Committee 
did recommend that a detailed review of the components 
of the Multiplier Breeder Policy be undertaken incorpor- 
ating the results of the past five years to verify the 
effectiveness of the policy. 


Export: In 1995, the CTMA Executive Committee com- 
missioned an independent study of the CTMA Export 
Policy. The study was designed to assess the perform- 
ance of the Export Policy with respect to exporters and 
provincial boards. Based on the study findings, the Export 
Committee recommended several amendments to the 
Export Policy, to improve its administration through 
streamlined reporting procedures. Specific provisions for 
exports of further processed products were also recom- 
mended. CTMA members adopted the recommendations 
of the Committee, in principle, in late 1995 for ratification 
in early 1996 and implementation for the 1996/97 

control period. 


External Policy and Regulatory Matters 


IMPORT ADMINISTRATION SYSTEM 


The implementation of the tariff rate quotas (TRQ), 
necessitated a revised import access allocation system, 
undertaken by the Export and Import Controls Bureau 
(EICB), a Department of Foreign Affairs and International 
Trade. The Tariff Quota Advisory Committee, composed of 
representatives of all stakeholder groups including the 
Agencies was consulted and subsequent changes were 
made to the allocation system which were published in a 
revised Notice to Importers in early 1996. 


Allocations will be made first to historical turkey import 
quota holders. In keeping with the commitments made 
when the Canada-US Free Trade Agreement was imple- 
mented, the balance of the access will be earmarked for 
firms manufacturing products not on the Import Control 
List. The existing cap on these applications will be lifted in 
1996. As the remaining balance of access is relatively 
small, the pro rata and equal share pools are phased out 
immediately, and the balance will be held in abeyance for 
specific needs until mid-year, and subsequent re- 
allocation at that time. 


FEDERAL REGULATORY REVIEW 

Cost Recovery: As a result of budget cuts, there was 
increased emphasis by Agriculture & Agri-Food Canada 
in 1995 to reduce the cost of its inspection services. 


Policy and Regulatory Overview 


This is a departure from the original intent of regulatory 
review which was to streamline the regulatory process. 


The move to reduce costs associated specifically with 
inspection services is known as the Business Alignment 
Plan (BAP). The BAP is the initiative of the Food Produc- 
tion & Inspection Branch (FPIB) of Agriculture & Agri-Food 
Canada (AAFC) to achieve a budget reduction of $82 
million annually by 1998. In the processing sector, the 
FPIB for 1995 introduced cost recovery fees for a variety 
of inspection, quarantine and overtime services. These 
include poultry grading which has a direct impact on the 
competitiveness of domestic poultry meat and has the 
potential to be passed backward, affecting grower returns. 


In the area of live production of poultry, 1995 witnessed 
the introduction of user fees under the Animal Health 
Program for the issuance of import permits, import 
inspection and export certification. FPIB has indicated 
that they will be examining other live inspection services 
where cost recovery can be extended in 1996. 


Food Safety: Based on 1995 activity, it is anticipated that 
AAFC will continue to emphasize the development and 
implementation of voluntary on-farm food safety programs 
in 1996. These programs, commonly referred to as 
HACCP (Hazard Analysis and Critical Control Points) are 
intended to minimize chemical, physical and biological 
contamination both on the farm and during processing 
and make growers responsible for their product beyond 
the barn door by requiring that husbandry practices and 
flock health be documented. An important component of 
food safety programs in the processing sector will be the 
maintenance of a database which would allow birds to be 


traced back to grower facilities to determine the rearing 
practices used. 


Given that changes in the regulatory system affect 
growers directly and indirectly, the CTMA office was 
actively involved in the following external committees 
during 1995: 


e Poultry Regulatory Steering Committee (PRSC): a first 
level sounding board between industry, producers and 
AAFC regarding issues and policies with possible regu- 
latory and cost implications in the poultry meat sector; 

e Poultry Meat Advisory Committee (PMAC): provides 
guidance to FPIB in meeting their budget; 

e Animal Health Advisory Committee (AHAC): advises 
FPIB with respect to cost recovery and inspection 
services as they relate to live animal and poultry 
products; 

e On-Farm Medicated Feed Consultation Group: 
provides input on the development of regulations and 
a procedures manual, based on HACCP principles, 
to apply to the production of medicated feeds 
manufactured on-farm and, 

e Poultry Operations & Technical Committee (POTC): 

a CPEPC committee that deals with regulatory and 
technical issues and works closely with FPIB staff in 
implementing changes to inspection services. 


Looking to 1996 


Developments on each of the above matters are expected 
to unfold throughout 1996. It will be a year of continuous 
change mainly due to the globalization of world markets, 
alignment of international standards and fiscal reality. 


Marketing 


Throughout 1995, Agency members continued to promote 
turkey to at-home consumers and the foodservice industry 
through public awareness initiatives, recipe distribution 
programs, sponsorship of trade associations and 
collaborative projects with brand partners. The winning 
combination of versatility, low fat content and nutritional 
value, together with the availability of fresh and frozen 
turkey parts was emphasized to encourage an increase 

in consumption during non-traditional times of the year. 


Foodservice Newsletter 


A Fresh Look At Turkey, the newsletter for the foodservice 
industry consisting mainly of recipes and nutritional 
information, was published for the last time in January, 
1995. However, it served as the basis of a “new and 
improved” version called The Turkey Times which was 
published in September, 1995. The Editor, “Tom Lean”, 
serves up tips and quips from top Canadian chefs, 
CREST research results and, of course, heart-healthy 
recipes. Distribution channels for this publication were 


increased to include major foodservice trade magazines 
such as Essence, the newsletter of the Canadian 
Federation of Chefs and Cooks, as well as provincial trade 
shows, processing companies and dietitians. 


Sponsorships 


Turkey was a big hit at two annual conferences in 1995: 
The Canadian Federation of Chefs and Cooks, in May, 
and the Canadian Association of Food Service 
Executives, which took place in June. 


In early May, the National Institute of Nutrition (NIN) 
received rave reviews when CTMA sponsored a delicious 
turkey luncheon for delegates. 


CTMA is an associate member of NIN as well as the 
Organization for Nutrition Education. Cultivating relation- 
ships such as these gives turkey an audience with health 
professionals and educators which can only help in 
getting the message out about turkey. 
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Marketing 


Recipes Plus Calendar 


Distributed yearly in October, the Recipes Plus Calendar, 
combines many different brands and products to create 
recipes that are both healthy and visually appealing. The 
1996 calendar provides creative alternatives to familiar 
recipes. June features a recipe for Grilled Ranch Turkey 
Cutlets and clearly displays the CTMA logo as well as the 
Lean on Turkey... a great taste for summer! logo. How 
appropriate for “Turkey Month!” Equally appetizing is the 
Kung Pao Turkey Stir-Fry in August. The calendar is an 
ideal method of promoting turkey consumption during the 
“non-traditional” summer months. A special coupon insert 
in the calendar provides another opportunity to spread the 
news about research results which show a decrease in 
cooking times and temperatures for turkey. The distribu- 
tion of over 2 million calendars across Canada was 
accomplished by way of newspaper inserts, grocery 
stores and consumer magazines. 


Lean on Turkey 
.. A great taste for summer 
. A great taste for all seasons! 


CTMA’s “Lean On Turkey” logo 
donned a barbeque apron 
and, later, a scarf to support 
the 1995 media campaign 
and education program. With 
the dual goal of promoting 
turkey during the spring/summer and educating the 
public about the new reduced cooking times, two 
separate media kits — one for summer and one for fall — 
were sent to food writers and editors across Canada. The 
media kits contained delicious recipes, camera-ready 
turkey recipe photos, new cooking research data as well 
as information on the industry. The media campaign was 
followed by a mailing program to home economists, home 
studies teachers, dietitians, chefs and appliance 
manufacturers to explain and promote the results of the 
1994 cooking research which proved that turkey takes a 


lot less time to cook these 
as lee q : days. New brochures 


featuring tasty turkey 
.a great taste fo r Irigy Nonbens!, 


/ 


...a great laste for summer: 


recipes and refrigerator 
magnets displaying the 
new temperature guide 
helped to support the 
“1995 Lean On Turkey” 
program. 


A delicious part of the summer media campaign — 
Jamaican Jerk Turkey. 


Foodservice Trade Shows 


Trade shows in each province were funded by CTMA and 
managed by the provincial boards. The personal inter- 
action with foodservice industry decision makers has been, 
and continues to be, a significant activity for Agency 
members. The opportunity to talk directly with chefs, 
cooks and foodservice managers is a tried-and-true 
method of promoting turkey’s image as a great everyday 
menu item — not to mention the power of taste samples! 
CTMA also had a booth at the conferences of the 
Canadian Dietetic Association and the Canadian Home 
Economists Association. 


Marketing Committee 


The CTMA marketing committee is comprised of 
marketing representatives from the eight provincial turkey 
marketing boards. The mandate of the committee is to 
oversee the promotional activities undertaken on a 
national scale. In particular, the committee members work 
together to develop media and public awareness pro- 
grams each year. In 1995, the committee was instrumental 
in developing the Lean On Turkey media relations program. 


1996 Program 


In 1996, national marketing will focus on nutrition 
beginning with sponsorship of the Canadian Dietetic 
Association's National Nutrition Month in March. CTMA 
will be advertising turkey in magazines, participating in 
food demonstrations and preparing more media kits. 


The increased availability of turkey parts, boneless cuts 
and ground turkey in retail stores support the industry's 
efforts to bring turkey into the “everyday” meal category, 
particularly with at-home consumers. Public awareness 
programs, industry initiatives and retailer recognition that 
turkey is a healthy and popular meat with consumers, are 
all contributing to turkey’s new image as a viable daily 
meat option. 


Communications Report 


The Communications Department at CTMA ensures 
the efficient dissemination of timely information to 
members and producers by way of regular publica- 
tions, updates, and other correspondence. Inquiries 
from processing companies, government, retailers, 
consumers, the foodservice industry, educators, 
institutions and individuals are all handled by this 
department as well. Information requests can range 
from recipes, preparation tips, nutrition and food safety 
to market information and production data. All are 
responded to promptly and knowledgeably. 


Planning forward-looking strategies to promote the 
marketing of turkey both domestically and internation- 
ally is a shared responsibility of the Communications 
department and the Policy and Regulatory 
Department. 


Keeping in Touch... 


ANNUALLY 


The 1995 Canadian Turkey Facts was published at 
the end of 1995. Considerable interest has been 
generated for this handbook, and the CTMA office has 
supplied copies to the provincial boards as well as to 
individuals. The CTMA office plans to produce it 
annually. 


QUARTERLY 


Plume continues to be our main publication. Produced 
quarterly, it provides a means of communication with 
producers, members and industry stakeholders. 


MONTHLY 


The monthly advertising space in Canada Poultryman 
was maintained throughout 1995. It takes the form of a 
newsletter and serves us well as yet another forum for 
relaying current and relevant information. 


WEEKLY 


The weekly Billboard produced by the CTMA office is 
distributed to the Directors, Alternates and Provincial 
Board Managers by fax. This update contains the 
latest information on a variety of topics that may impact 
on the turkey industry such as trade and government 
news. From time to time, the Billboard is used to relay 
administrative information about the CTMA meeting 
schedule and specific agency business. 


All CTMA publications are available in both French 
and English. 


Issues Management 
ANIMAL WELFARE 


“Get the Facts” information sheets helped provincial 
boards respond to animal welfare concerns on the 
part of activists and the media, particularly around 
Thanksgiving. An informal coalition of national poultry 
organizations exists to keep one another apprised 

of animal activist activities and to share relevant 
information. 


STRATEGIC PLANNING 


Working with the Executive Committee and the 
Executive Director, the communications staff helped 
lead a strategic business planning initiative with the 
Board of Directors which will carry over into 1996. 
Although it was certainly not the first of its kind in 
CTMA’s evolution, considering the current trade 
challenges, the timing is perhaps better than ever for 
the Board to engage in some serious future planning. 
With the guidance of an external facilitator and some 
enthusiastic staff, the Board established an energetic 
vision for the future and has targeted specific areas 
that will require action. Interesting market information 
which points to the success turkey is enjoying in 
other countries will serve as examples for the Board 
to set some clear objectives to support growth in the 
Canadian market. The importance of sharing the 
costs and benefits of market development across the 
sectors, and of maintaining a viable rural economy 
will not be lost as the board explores ways to support 
much needed market development in the Canadian 
turkey industry. 


Research 


In order for the turkey industry to remain competitive, 
it is important to keep abreast of, and when possible 
apply, the latest scientific advances to production 
practices in an effort to improve operations and/or 
reduce costs. For this reason, CTMA has contributed 
funding to the following research projects, the results 
of which should benefit the turkey industry as a whole. 


e feeding whole and high grain diets to turkeys 
e feeding whole barley to turkeys 


e a study on cyanosis to determine if cyanotic birds 
are fit for further processing 


e researching an E. coli vaccine for poultry 
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Market Report 


Stock, Supplies and Disappearance 
in 1995 (preliminary figures) 


Total turkey production reached 141.2 million kg 
representing a 6.6% increase from 1994. This increased 
production level was mainly a reflection of a significant 
boost in the period January-April and higher exports. 
As a result, closing stocks were 3.4 million kg above the 
opening inventories on January 1, 1995 (see Table on 
page 13). In summary, 1995 was a year of building 
inventories. Disappearance lagged behind 1994 until 

- movement increased by 10% in November/December 
restoring balance on the market. 


Figure 1 shows the relative portion of turkey part exports 
compared to total disappearance. In 1995, exports 
represented almost 10% of disappearance compared to 
about 4% in 1990. This growth observed in the export 
market has been a key determinant of production growth 
in the past few years. 


Turkey Consumption 


1995 brought important growth in the retail sector so 
that total national volume reached a record high of 70.3 
million kg. As shown in Figure 2, the retail market for 
turkey in Canada has significantly evolved over the past 
15 years. Some important trends may be noticed in the 
fresh/frozen and the whole/processed markets. In fact, 
the whole fresh market has almost doubled since 1980, 
now accounting for 18% of the total market. Another 
interesting fact is the growing share of processed turkey 
products that accounted for more than 9% in 1995. 


FIGURE 1 Turkey Domestic Disappearance & Exports in Canada - 1990 to 1995 


a Disappearance 


1995 was marked by a strong expansion in the retail 
Sales, but national movement through the hotel, restaurant 
and institutional sector (HR&!) decreased, reflecting the 
signs of a still depressed economy. As a result, the retail 
and HR&l markets combined indicate no growth from 
1994 and maintained 3 million kg over 1993. 


As shown in Figure 3, comparisons done on consumption 
of turkey sandwiches and turkey entrees by day part 
revealed that turkey sandwiches are still a strong lunch 
item while turkey entrees are more of a supper item 
although they have been increasing in popularity at lunch 
time over the past couple of years. 


Incidence of Higher Feed Costs 


Tight supplies of feed grains in the second half of 1995 
due to lower grain crops worldwide caused prices to rise 
significantly. In Canada, turkey feed prices increased by 
90 to 60 dollars per tonne, on average. As a result, 
although partially mitigated by increased productivity, the 
higher feed prices led to higher feed costs of, on average, 
7.5, 5.0 and 4.5¢ per kg for broiler, hen and tom produc- 
tion, respectively. These higher feed costs were the main 
source of the increase observed in cost of production 
during 1995, while live prices remained at similar levels. 


Outlook for 1996 


Given the expected high feed grain prices, at least until 
the next crop, the turkey industry will experience an 
increasingly competitive market in 1996 with higher feed 
costs and pressure from the abundant supplies of 
competing meats. 
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Periodic Summary of Turkey Stocks, Supplies & Disappearance in Canada, 1993, 1994, 1995* 


(in thousand kilograms) 


1993 


Opening Stocks 
Production 
Imports 

Total Supply 

Closing Stocks 

Total Disappearance 

Exports 

Domestic Disappearance | 28,621 


Source: Canadian Turkey Marketing Agency and Agriculture & Agri-Food Canada 
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Canadian Historical Turkey Production Based on Calendar Year 


Province 1985 1986 
British Columbia 9,556 10,113 
Alberta 8,417 8,442 
Saskatchewan 3,838 3,994 
Manitoba 7,847 8,044 
Ontario 43,167 44,756 
Quebec 24 o00M 24.253 
New Brunswick 1,276 1,307 
Nova Scotia 1,767 2,109 
CANADA 100,173 103,018 


* 1995 data is preliminary 
** Not including unregulated production 
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Source: Agriculture & Agrifood Canada 


Canadian Turkey Marketing Agency 


Financial Statements 
for the year ended December 31, 1995 


AUDITOR'S REPORT 


To the members of 
THE CANADIAN TURKEY MARKETING AGENCY 


We have audited the balance sheet of The Canadian Turkey Marketing Agency as at December 31, 1995 and the 
statements of operations and equity and changes in financial position for the year then ended. These financial 
statements are the responsibility of the agency's management. Our responsibility is to express an opinion on these 
financial statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards. Those standards require that 
we plan and perform an audit to obtain reasonable assurance whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in 
the financial statements. An audit also includes assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial position of the agency 


as at December 31, 1995 and the results of its operations and the changes in its financial position for the year then 
ended in accordance with generally accepted accounting principles. 


Bonet 1D + Bichon 


Guelph, Ontario Robinson, Lott and Brohman 
January 18, 1996 Chartered Accountants 
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Canadian Turkey Marketing Agency 


Balance Sheet 
as at December 31, 1995 


Assets 


CURRENT 
Bank 
Short term investments (note 2) 
Accounts receivable (note 3) 
Prepaid expenses (note 4) 


CAPITAL (note 5) 


Liabilities 
CURRENT 
Accounts payable and accrued liabilities 


EQUITY 
See accompanying notes 


Approved on behalf of the Board 


Ie 


Robert Friesen, Director 


$ 


25,418 


107,134 


694,664 


1995 


61,046 
366,709 
258,730 


(415903 


819,037 


124,373 


819,037 


Brent Montgomery, Director 


1994 


141,452 
290,764 
244,770 


36,759 


673,745 


83,598 


757,343 


162,266 


995,077 


757,343 


Canadian Turkey Marketing Agency 


Statement of Operations and Equity 
for the year ended December 31, 1995 


1995 1994 
REVENUE 
Producer levies $ 2,223,631 $ 2,079,652 
Interest/sundry 43,282 12,930 
2,266,913 2,092,582 
EXPENSES 
ADMINISTRATION (schedule 1) 
Other administrative 8477303 260,701 
Remuneration to officers and staff 679,264 642 260 
Directors and staff travel A11572 428 236 
1,438,139 133194 
MARKETING (schedule 2) 
National and Provincial projects 451,723 505,915 
Market development 134,837 105,407 
Public relations 142,627 98 327 
729,187 709,649 
2,167,326 2,040,846 
INCOME FROM ADMINISTRATION AND MARKETING 99 587 5736 
OVERPRODUCTION CONTRIBUTION (note 7) O 54,477 
EXCESS OF REVENUE OVER EXPENDITURE for the year 99 587 106,213 
EQUITY, beginning of year 595,077 488,864 
EQUITY, end of year $ 694,664 $ 595,077 


See accompanying notes 


Canadian Turkey Marketing Agency 
Schedule of Administration Expenses —scteoue. 


for the year ended December 31, 1995 


1995 1994 
OTHER ADMINISTRATIVE : 
Professional fees $ 14,249 $ 2,401 
Trade consultations 36,898 30,107 
Contract projects 28,586 0 
External consulting 53,009 27,681 
Audit 6,600 6,600 
Telephone 12,499 11,834 
Office supplies and expense 30,310 30,679 
Postage and courier 5,453 4,208 
Turkey Advisory Committee 5,437 15,329 
Insurance 1,374 1,492 
Translations 42,924 36,380 
Sundry administration TES27 6,809 
Amortization SO Nea 28,759 
Rent, taxes and utilities 61,716 58,422 
$ 347,303 $ 260,701 
REMUNERATION TO OFFICERS AND STAFF 
Staff salaries $ 516,018 $ 489,299 
Directors’ fees 903 68,125 
Employee benefits 87,743 84,836 
$ 679,264 $ 642,260 
DIRECTORS' AND STAFF TRAVEL 
Directors’ and board managers’ travel $ 303,530 $ 309,729 
Staff travel 84,339 84,701 
Meeting rooms 22,326 323130 
Travel insurance VSL 1,068 
$ 411,572 $ 428,236 


See accompanying notes 
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Canadian Turkey Marketing Agency 
Schedule of Marketing Expenses SCHEDULE 2 


for the year ended December 31, 1995 


1995 1994 
NATIONAL PROJECTS 
Hotel, restaurant and institution brochures $ 78,871 $ 79,880 
Sponsorships 12,962 6,905 
Resource manual 0 8,046 
Canadian Dietetic Association 5,000 5,000 
Sundry 15:503 20,644 
Consumer Co-op 33402 B3516 
Special projects 0 19,851 
145,768 173,842 
PROVINCIAL PROJECTS 
Consumer retail policy 81,585 76,817 
Trade shows 35,426 28,815 
Marketing Committee 16,964 21,314 
Summer promotion 159,094 154,745 
293,069 281,691 
RESEARCH 
Cooking times and temperatures 0 50,382 
Recipe research 12,886 0 
12,886 50,382 
$45lsf2e3 $ 505,915 
MARKET DEVELOPMENT 
Market research $ 103,837 $ 69,699 
Turkey research 31,000 30:;708 
$ 134,837 $ 105,407 
PUBLIC RELATIONS 
Plume $ 16,988 S25 Oat 
Industry relations 50,000 6,500 
Annual report 103725 9,804 
Farm papers advertising 22,931 24,538 
CFA membership 26,336 Paso Pee) 
Sundry 15,647 THES 
$ 142,627 $ 98,327 


See accompanying notes 


Canadian Turkey Marketing Agency 
Notes to the Financial Statements 


for the year ended December 31, 1995 


1. OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 


The Canadian Turkey Marketing Agency is a body corporate established under the Farm Products Marketing 
Agencies’ Act (Canada) to promote a strong, efficient and competitive production and marketing industry for 


turkey in Canada. 


These financial statements have been prepared in accordance with accounting principles generally accepted for 


non-profit organizations. The significant policies are as follows: 
(a) CAPITAL ASSETS 


The capital assets are capitalized at the acquisition cost. All repairs and maintenance expenditures are 


expensed when they are incurred. 
(6b) AMORTIZATION 


Amortization is charged to operations on the declining balance method at 20% per annum for furniture and 
equipment and 30% per annum for the computer equipment and automobile; and on the straight line basis 


for all leasehold improvements over the term of the premises lease. 


2. SHORT TERM INVESTMENTS 


Short term investments consist of the following: 1995 1994 
CIBC Guaranteed Investment Certificate, maturing in 1995 $ 52,000 $ 100,000 
CIBC Bankers Acceptances, maturing in 1995 @) 149 157 
Government of Canada T-Bills, maturing in 1996 302,800 0 
Accrued interest to December 31, 1995 11,909 1,607 
$ 366,709 $ 250,764 
3. ACCOUNTS RECEIVABLE 
The accounts receivable consist of: 1995 1994 
Producer levies $ 258,287 $ 242,105 
Accrued bank interest 443 885 
Other @) 1,780 
$ 258,730 $ 244,770 
4. PREPAID EXPENSES 
The prepaid expenses consist of: 1995 1994 
Promotion $ 0 $ 19,426 
Insurance 5,166 5142 
Other 20,252 12,191 
$ 25,418 $ 36,759 


Nene 
Canadian Turkey Marketing Agency 


Notes to the Financial Statements 
for the year ended December 31, 1995 


5. CAPITAL ASSETS 


1995 1994 

ASSET ACCUMULATED NET BOOK NET BOOK 

COST AMORTIZATION VALUE VALUE 
Automobile $ 31,905 $ 7,179 $ 24,726 $ 19,912 
Computer equipment 191,336 147,823 43,513 24,112 
Furniture and equipment 149,634 HIS.286 36,397 39,574 
Leasehold improvements 2,800 302 2,498 0 
DiohoOfe $ 268,541 $ 107,134 $ 83,598 


6. LEASE COMMITMENT 


The agency is committed under several leases for office Premises and equipment to pay the following: 


1996 $ 46,687 

1997 38,598 

1998 38,633 

1999 38,767 

2000 38,767 

Subsequent to 2000 96,917 
$ 298,369 


7, OVERPRODUCTION CONTRIBUTIONS 


These contributions represent the amounts assigned to the agency as a result of the overproduction of turkey 
meat by some of the eight provincial producer marketing boards. These funds represent the contributions from 
overproduction in the 1993/94 production year. There were no contributions for the 1994/95 production year. 


8. CONTINGENT LIABILITY 


The Agency has agreed to contribute $25,000 in each of 1996 and 1997 towards a research project being 
conducted by VIDO, providing certain conditions are met each year. 


Paper contains 100% recycled fibre 
including 15% post-consumer waste. 
Ink is soya-based (environment friendly). . 
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is prepared for presentation to 
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The National Farm Products Council, 
and The Twenty-Third Annual Meeting of CTMA Members, 
Wednesday, March 26, 1997. 
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Message from the Chairman 


1996 started out on a 
proactive and positive 
note with the Canadian 
Turkey Marketing Agency 
adopting a new vision 
statement and defining 

a set of goals and 
objectives. In keeping 
with our vision of product 
excellence, and to 
ensure turkey producers 
are prepared for 
domestic and 
international changes, 
the HACCP Design Team 
began their work to develop a biosecurity and quality 
assurance program. The final report was approved 

in late 1996 for implementation in early 1997. Within 
the same context, the newly established Business 
Planning Committee worked very hard to identify a 
work plan and budget for generic marketing to help 
vault turkey to new heights in consumption. As well, 
an expanded Canadian Turkey Federation tried to 
come to grips with certain issues related to 
production and operational policies. 


Robert Friesen 


In spite of the positive dynamics created by the 
activity of the Business Planning Committee, we 
seemed to be beset by a bewildering array of 
tensions and crises which required our attention and 
which have taken energy away from our intended 
focus, the growth and progress of our industry. 


Perhaps we have become too complacent with what 
we have, too comfortable that our “modus operandi” 
will carry us for another 20 years. One can only 
marvel at the wisdom of Wal-Mart's Sam Waldon who 
used to challenge his management with the words, “If 
it ain't broke, break it.” This defiance of conventional 
wisdom has not hurt Wal-Mart, in fact, it has 
accomplished quite the contrary. Clinging to the “If it 
ain't broke, why fix it?” mentality will not sustain this 
industry in the years to come. Why not? Because 
policies and methodologies within our system must 
be adjusted and amended before they are 
considered broken, especially in the environment we 
work in today. If we wait until something is “broken” in 
this environment of change, it is likely too late to “fix” 
it, much to the detriment of our industry. We must be 
able to apply some risk management and pinpoint 
potential problems before they develop and 
overwhelm us. 
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This organization must continue to evaluate systems, 
Strategies and policies. We can't go forward by 
leaning on those “we've always done it that way” 
routines protecting our very own sacred cows. 
Perhaps we would do well to remember the words 

of Robert J. Kriegel: “Sacred cows make the best 
burgers.” 


The year ended with the announcement of a final 
decision by the NAFTA dispute resolution panel in 
December, 1996. After more than a year of 
deliberations over whether or not it was legal for 
Canada to apply tariffs to imports of dairy and poultry 
products, eggs and barley, the decision was 
unanimous in Canada’s favour. However, It is in 
everyone's best interest to realize that the issue is 

far from over. The U.S. was not pleased with the 
results and is currently “looking at their options” — 
which may include attempting to overturn the NAFTA 
panel's outcome. 


To ensure the future, to be architects of our own 
destiny, the CTMA will continue to look to all 
members for continued leadership: the type of 
leadership that has benefitted the Agency so richly in 
the past and.includes ownership and accountability. 


As we talk about leadership, we take our hats off to 
an individual who advocated proactiveness and the 
value of adaptation. Ken Crawford's retirement takes 
effect March 1, 1997. This marks nearly two decades 
of commitment and dedication at the Agency level, 
including 15 years as Executive Director. His 
unflagging energy and tireless devotion steered 

this agency through many a tough time. His 
determination to be prepared for whatever was 
thrown our way is a shining example to those at the 
helm as we move closer to the next century. 


Words cannot express enough our heartfelt thanks 
and appreciation for your years of service Ken! 
We wish you a healthy and gratifying retirement. 


Thanks again! 


Respecttully; 


are 


Robert Friesen 
Chairman 


Executive Director's Report 


The administrators and 
staff of CTMA began 1996 
with a strong, positive 
outlook and a high degree 
of optimism. The Agency 
members had just 
mandated a new 
Business Planning 
Committee to generate 
and recommend 
strategies that would 
support the key elements 
of the Agency's recently 
established mission 
statement. 


Ken Crawford 


Each step in the development of recommendations was 
directed to implementing the following four strategic 
thrusts: 


* Production (efficiency, quality and service) 

¢ Market development 

e Partnerships with other levels of the industry 

¢ Government relations (both provincial and federal) 


The committee members were also expected to meet 
the objectives of the Agency’s core values which are 
the backbone of the production sector: 


e that we are committed to maintaining a marketing 
system that promotes a viable production sector: 


¢ that we are committed to ensuring that the 
development of a competitive industry is shared 
equitably by all levels of the industry; 


® as a producer organization we are committed to 
participating with other stakeholders in the 
industry. 


This was a heavy responsibility for any committee. 

To begin to address the four strategic thrusts they 
focussed on what the production sector could do to 
support market growth and development and yet allow 
all to compete at home and abroad in terms of 
efficiency, quality and service. It was soon determined 
that for 1996, their major thrust would be on production 
and marketing which would require extensive research 
and the refinement of our communication system. 


As the year progressed, we saw the three producer 
and three processor member Canadian Turkey 
Federation expanded to include all provinces and 
turkey processors to assist in recommending options 
for a new production system. Another committee 
consisting of five industry and one CTMA 
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representative was mandated to evaluate and 
recommend a national generic marketing program. 


These initiatives were what supported our strong, 
positive outlook. 


At this point, | have to agree with the CTMA Chairman's 
comments and | quote from his report “We seemed to 
be beset by a bewildering array of tensions and crises” 
which detracted from achieving progress. It seemed 
that all at once we again faced production/allocation 
issues, policy issues and general disharmony at both 
producer and processor levels. 


We all agree that the dynamics of our industry continue 
to change but addressing that change does not have 
to create the crisis that always seems to prevail. Many 
positive recommendations for policy options came 
forward from the Business Planning Committee, the 
expanded Canadian Turkey Federation, the industry 
marketing committee and staff but it seems that 
individualism is at the forefront and forgotten is the 
fact that it was collective strength that built our system. 
The NAFTA panel win and the cooperative efforts of 
CTMA, CPEPC and the Canadian Council of Grocery 
Distributors in respect to the product tampering issue 
should reinforce the power of a collective industry 
approach. 


As 1996 concluded, serious issues faced the 
producers that if not resolved could lead to the breakup 
of our system. This cannot be allowed to happen. The 
wisdom exists in the structure of our industry to make 
the future as successful as the past. 


This will be my last annual report as with regret, | will 
be leaving the Agency on March 1, 1997, thus ending 
much speculation on when my departure would be 
Official. | want to leave the industry with a quote from 
Albert Einstein which | used in my annual report last 
year but is even more appropriate now. 


“The world we have made with the thinking we have 
done creates problems that we cannot solve at the 
same level of thinking at which we created them.” 


Respectfully submitted 
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Ken Crawford 
Executive Director 
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Administration 


Responsibilities for CTMA operations fall under two departments within the CTMA office. 
Administrative Services includes all matters related to finance, public relations, communications and office 
support. Policies, market information and regulatory affairs are administered by the Operations Department. 


CTMA Staff 


Executive Director Ken Crawford 


Administrative Services: 


Manager Marg Krowchuk 
Communications Co-ordinator Aleksandra Grubor 
Aaministrative Assistant Lorna Morris 
Finance/Office Administrator Allyson Fraser 
Marketing and Public Relations Assistant Tracey Runions 
Operations: 
Manager Phil Boyd 
Policy/Regulatory Analyst sateesh Singh 
Markets Information Analyst Gilles Froment 
Information Systems Officer Elise Mereweather 
Operations Assistant Susan Cook 


Seated from left: Phil Boyd, Marg Krowchuk, Ken Crawford 
Standing from left: Allyson Fraser, Tracey Runions, Aleksandra Grubor, 
Lorna Morris, Susan Cook, Gilles Froment, Sateesh Singh, Elise Mereweather 
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Policy and Regulatory Overview 


On-farm food safety program 


In January of 1996, as part of its ongoing 
commitment to food safety and high quality, the 
CTMA established a five-member producer Design 
Team to develop a comprehensive biosecurity and 
quality assurance program, based on HACCP 
(Hazard Analysis Critical Control Point) principles, 

for on-farm application in the turkey industry. The 
program, which includes an ante-mortem reporting 
system, was approved by the members in November. 
It is scheduled for implementation on March 1, 1997. 
This program, Raising Turkeys... Producing Food, 
will allow growers to meet the input requirements of 
their suppliers as HACCP is implemented throughout 
the processing industry. This is an important initiative, 
proactively addressed by the Agency membership 
with the support of industry and government officials. 
It will put growers in a solid position to meet the 
needs of their customers and address, to the extent 
they can, public concerns regarding the production 
of safe, wholesome turkey products. 


Export policy 


There is little question that exports of Canadian turkey 
meat, and the replacement production permitted 
under the Policy, have become an important part of 
the domestic marketing system. In-depth review of 
the credit ratios and other implications for the 
domestic market, progressed over the course of 
1996. In the face of differences of opinion regarding 
the Policy, the Export Committee, with direction from 
the Agency members, has been able to focus on 
potential solutions that should balance export and 
domestic needs over time. Recommendations on 
changes to the Policy are expected to be tabled 
early in 1997. 


Cost of production 


Based on the importance of the COP, both in live 
price negotiation and as a management tool for 
producers, the CTMA members at their meeting in 
November, 1996, directed that an update of the 
current Provincial Cost of Production be undertaken 
in early 1997. Elements to be evaluated include: the 
current Model Farm output volumes and base capital 
costs; an alternative feed cost updating method- 
ology; incorporation of all cost components except 
feed and poult into the Model Farm; and, options for 
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simplifying the COP, to make it more transparent and 
cost effective to update and administer. 


Trade 


The first WTO Ministerial Meeting was held 
December 9 - 13, 1996, in Singapore, and although 
agriculture was not a priority, there was consensus to 
continue in the direction of trade liberalization initiated 
during the Uruguay Round. In this respect, the 
Singapore Ministerial Declaration called for WTO 
members to pursue a “process of information and 
analysis exchange.” This “pre-negotiation” phase 
will be very important given that in addition to 
negotiations on tariff reductions, the next round, 
scheduled to begin in 1999, could affect the 
regulatory authority within which Canada’s orderly 
marketing systems operate. 


Federal regulatory review 


This past year witnessed increased emphasis by 
Agriculture and Agri-Food Canada on cost recovery, 
food safety, regulatory harmonization and 
administrative streamlining across a variety of 
programs, creating additional meetings which 
required industry and producer organization 
involvement. 


a) Cost Recovery: as part of AAFC’s Business 
Alignment Plan (BAP), 1997 will see an increase in 
the slaughter inspection station fees from $12,000 
to $16,500 per station. Overall, the poultry 
industry is looking at an increase of $1.2 million in 
fees for 1997/98, up 20% from 1995/96. 


b) Modernized Poultry Inspection Project (MPIP): 
as part of bringing HACCP principles to poultry 
inspection, reducing inspection costs, 
international harmonization and to facilitate 
ongoing improvements to the inspection program, 
AAFC, in collaboration with industry, initiated a 
comprehensive remodeling of its inspection 
procedures. MPIP, as this process has been 
termed, will move Canada toward a science- 
based inspection system, using analytical and 
statistical monitoring and verification of process 
and product controls. Work on MPIP will continue 
throughout 1997, with a target implementation 
date of April 1998 for eligible plants. The key 
objective of this program change is to improve 
food safety. 


Policy and Regulatory Overview 


c) Condemnation Disposition: in order to harmonize regulations. The fines, which vary from $200 to 
domestic standards with those of foreign $6,000 — depending on the severity of the infraction — 
inspection systems and to provide consistency in will be applicable to many regulations 
application across the country, AAFC initiated a that apply on-farm. As a result, the CTMA office 
review of its condemnation disposition criteria in will continue to monitor this matter closely 
1996. For turkeys, AAFC identified four types of throughout 1997. 
condemnations (Superficial dermatitis lesions, 

Marek's disease, osteomyelitis and airsacculitis) Up-coming... 


where processors will be allowed to salvage 
unaffected portions of the bird. When 


Other regulatory initiatives monitored in 1996 that 
will need to be further addressed in 1997 include: 


implemented, the benefits of this policy change the proposed Medicated Feed Establishment 
will be increased plant throughput and reduced Registration Regulations (MFERRs); AAFC’s 
charge-back to growers. CTMA has proposed a Sustainable Development Strategy Document, draft 
trial period to enable assessment of results prior legislation creating the Canadian Food Inspection 
to finalization. Agency (CFIA), develooment of the Humane 

d) Administrative Monetary Penalties (AMPs): as an Transportation Code and Humane Transportation 
alternative to court action, in 1997 AAFC will be Quality Assurance Program and harmonization 
implementing AMP regulations to allow them to ISSUES COvering food safety, animal and plant health 
issue fines for non-compliance to government and environmental issues. 


Marketing 


1996 marketing initiatives, directed mainly Nutrition month 
toward consumers, continued to stress Again in 1996, CTMA was an official 


turkey’s versatility, great taste and Da 
Y a e sponsor of the Dietitians of Canada 


healthful qualities. The growing baa 
availability of turkey in all forms has Nutrition Month ie March. Health 
Professionals and time-stressed 


significantly opened new avenues for 
consumers were the target audience 


an abundance of easy, tasty and 
simple turkey recipes. A spring and 
summer Campaign promoted turkey 
as an everyday meal through 
magazine publications, press 
releases, recipe distribution 
programs, sponsorship of trade 
associations, and partnerships with 
major non-competing brands. An 
early fall Canada-wide Usage and 
Attitude Study provides a new focus for 


under the theme of “Nutrition To Go!” 
National coverage ranged from 
colourful advertisements in Canadian 
Living, Essence and Coup de Pouce 
magazines to print coverage in many — 
daily newspapers across Canada. 
CTMA’s logo and turkey information 
was incorporated into all materials 


distributed to dietitians, who in turn 
Carried our message to consumers. 


the coming year’s marketing projects. Nateition [0 Gol 
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Marketing 


Partnerships 


Turkey was partnered with a number of high profile 
national brands on recipe stages at national 
consumer shows, and closed out the year with a 
repeating segment on the national Home Shopping 
Channel with T-Fal Cookware. T-Fal along with other 
partners Equal Spoonful, A&P Stores, Mrs. Dash, and 
Knorr Soups all recognized the healthy qualities, 
versatility and uniqueness of turkey and incorporated 
it into their consumer demonstrations to add value to 
their own products. Turkey debuted with great 
success last summer at the new “Baby Boomers” 
building during the Canadian National Exhibition, 
and the National Home Show in the spring. Turkey 
endorsement was enhanced by Kraft Foods in their 
fall What's Cooking brochure reaching thousands of 
homes via insertion in daily newspapers, as well as 
distribution at food shows across Canada during the 
fall period. 


Lois Ferguson (centre) cooks up a turkey feast at the 
Canadian National Exhibition! 


Usage & Attitude Study 


A national survey was conducted during the summer 
months to examine the attitudes of Canadians 
towards turkey products. The outcome confirmed that 
Canadians love turkey and crave information about it. 
Results indicated that 25% of Canadians would eat 
more turkey if they had more information and/or knew 
what to do with it. In light of this response, marketing 
initiatives will continue to enhance consumers’ 
education about turkey’s versatility, healthfulness, and 
great taste. Recipes promoting easy, simple and 
quick recipes for turkey parts will be a major focus of 
the marketing thrust again in the upcoming year. 
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Sponsorships 


CTMA continued to sponsor foodservice associations 
in 1996 where new and innovative ways of serving 
turkey continue to be discovered. The Canadian 
Federation of Chefs and Cooks prepared turkey 
dishes at a charity dinner held during their annual 
conference in May. In June, turkey was also a feature 
menu item at the Canadian Association of Food 
Service Executives’ annual conference. 


As an associate member of the National Institute 
of Nutrition, and the Organization for Nutrition 
Education, information exchange Is enhanced 
between CTMA and these influential groups. 


Print Advertisement 


In addition to recipes published in national 
magazines for Nutrition Month, Easter, Spring and 
Thanksgiving press releases highlighted alternatives 
to whole bird cooking in media kits sent to major daily 
papers, Canadian Press and TV Food Shows. 
Recipe ads were also placed in two issues of Gusto 
magazine, and a Home & Recipe Supplement to the 
Globe and Mail, reaching an estimated 450,000 
households. Canadian Grocer, a magazine 
containing a variety of information for retailers, 
featured a full page advertisement containing many 
merchandising tips for retailers to use in the 
promotion of turkey during the Christmas season. 


Up-coming in 1997 


1997 marketing will complement and build on the 
results of the 1996 Usage & Attitude Study, and 
provide Canadians with the information about turkey 
that they seek. One venue will be continued 
sponsorship of the Dietitians of Canada Nutrition 
Month in March. As a result of the Usage & Attitude 
Study indicating that consumers want turkey 
information in print, CTMA will continue to promote 
turkey in high profile national magazines and 
newspapers in 1997. 


Communications Report 


On a day-to-day basis, the Communications Department 
at CTMA focusses mainly on written internal and external 
communications, such as producing various 
publications and responding to information requests. 
Other responsibilities include monitoring animal welfare 
issues, tracking trade issues such as the ongoing 
NAFTA panel in 1996, media relations and collaboration 
with other supply-managed commodities. In a more 
general sense, the communications function falls into the 
broader spectrum of supporting the vision and goals of 
the Agency. 


The Business Planning Committee was mandated by the 
Agency to develop the necessary tools to sustain our 
unique Canadian marketing system within the context of 
the new rules governing international trade. It was 
recognized that a more comprehensive and directed 
communication of this information would greatly assist in 
carrying forward the momentum of the plan at all levels 
of the industry. Implemented in early 1996, one of the 
thrusts of the CTMA Strategic Business Plan was to 
collect more international information to expand the 
already comprehensive CTMA office data base. 


In mid-1996, a communications audit assessed the plan 
in place. As a result, recipients of our publications were 
prioritized and both the frequency and number of 
publications were increased, as outlined below. 


CTMA Publications 


PLUME 

Plume, the turkey industry’s newsletter, is now produced 
bi-monthly for a total of six issues per year. Plume is 
distributed to producers, all industry sectors, 
government and media. 


1996 CANADIAN TURKEY FACTS 

The revised Canadian Turkey Facts was published in 
the fall of 1996. This handy little manual is chock full of 
useful statistical information on the Canadian turkey 
market. 


CANADA POULTRYMAN 

The monthly advertising space in Canada Poultryman 
was maintained throughout 1996. It appears as a 
newsletter and serves us well as yet another forum for 
relaying current and relevant information. 


CTMA BILLBOARD 

The CTMA Billboard continues to be faxed to Agency 
participants on a weekly basis. This update includes a 
range of information under categories such as 
marketing, industry, government and retail that may have 
implications for the turkey industry. It usually includes a 
brief reminder of upcoming meetings and Agency 
business, when applicable. 
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TURKEY MARKET REVIEW 

This monthly publication is an analysis of turkey markets 
both in Canada and the U.S. Based on information from 
Agriculture and Agri-Food Canada, it includes statistics 
on the domestic industry, market trends for feed grain 
and competing meats as well as a three-month outlook 
for the Canadian turkey industry. 


MAINLY TURKEY 

Sent to marketing representatives, this is a bi-monthly 
publication which includes market facts and trends from 
various SOurces. 


TURKEY AWAY FROM HOME / TURKEY AT HOME 
These two bulletins consolidate foodservice and 
at-home statistical information into a more readable 
format for industry stakeholders. The data comes from 
International Surveys Ltd. 


All CTMA publications are available in both French 
and English. 


A NEW WAY TO COMMUNICATE: THE INTERNET 
The Internet offers the latest way to communicate our 
message to the widest audience. Last fall, CTMA 
hopped on to the information highway and hasn't looked 
back since! CTMA’s website — http://www.canturkey.ca — 
provides information concerning turkey products and 
our industry. There are also “hot links” to other 
agriculture related sites worldwide. 


Research 


In order for any industry to progress, it is important to 
keep abreast of, and apply the latest scientific 
advances. Research is conducted in the hopes that the 
results will either improve operations or reduce costs 
associated with the industry — or both. For this reason, 
CTMA has contributed funding in 1996 to the following 
ongoing research projects: 


e E. coli vaccine (Veterinary Infectious Disease 
Organization) 

¢ improving nutritional values of wheat diets 
(University of Saskatchewan) 

@ nutritional experimentation on soybean-based 
diets to improve bird performance (Nova Scotia 
Agricultural College) 


The University of Saskatchewan's research on the role of 
litter and its contribution to the downgrading of turkey 
carcasses has also been supported by CTMA as these 
new discoveries will continue to contribute to turkey’s 
excellent performance in Canada. 


Market Report 


1996: A Difficult Year 


1996 has been a difficult year for the Canadian turkey 
industry. Both producer and processor margins have 
been under pressure throughout the year due to higher 
feed prices. 


Total turkey production in Canada reached 144.5 
million kg representing a 2.1% increase from 1995. 
This increased production level was mainly observed in 
the tom category and in the period May-August. At the 
same time, domestic disappearance lagged behind 
1995 while total disappearance, including exports, 
reached a similar level (See Figure 1). As a result, 
closing stocks were almost 6 million kg above the 
opening inventories on January 1, 1996 (see Table, 
page 13). 

Over the past few years, production has increased at a 
faster rate than consumption, which has resulted in 
higher inventories (see Figure 1). 


Fresh Turkey Sales on the Rise 


For a third consecutive year, 1996 brought growth in the 
retail sector. Total national volume reached a record high 


of 78.9 million kg, representing a 3% increase over 1995. 


The substitution of fresh whole birds, cut-up parts and 
processed turkey products for whole frozen birds 
continued in 1996 (see Figure 2). 


1996 was also marked by some underlying strength in 
commercial food service for turkey entrées and 
sandwiches (see Figure 3). 


Grain Reserves Up, Feed Prices Down 


Extremely tight grain reserves during 1996 pushed feed 
grain prices to record levels. As a result, turkey feed 
costs increased by about 27¢ per kg between mid-1995 
and mid-1996 (see Figure 4). Live prices have followed 
feed prices with a two-month lag. However, since mid- 
October, feed costs have decreased steadily and live 
orices have followed. Given that the confidence in the 
grain market will strengthen in 1997, feed costs are 
expected to continue their decline and should approach 
more normal levels by mid-year. 


1997: A Year of Transition 


1997 is expected to be relatively easier for the turkey 
industry given the expected lower feed grain prices and 
that a significant production reduction is planned for the 
next control period. All the above, combined with 
stronger red meat prices, should reinforce the 
competitive situation of turkey meat and bring increased 
turkey consumption in 1997, especially in the fresh 
segment — and that includes whole birds, cut-up as well 
as processed products. 


Turkey Production, Disappearance & Population - Canada (1991-1996) 


FIGURE 1 
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Market Report 


Boller Market Shares of Turkey Products in the Retail Sector - Canada* 
1 Processed 1996 
Processed Sek (20.1%) 
(16.4%) 


Whole fresh 


Peet (16.2%) 


Whole fresh Cut-up 


Sues (15.9%) (11.7%) 


Cut-up 
(9.0%) 


Whole frozen 


ee (58.7%) 


Whole frozen 


of (52.0%) 


Total retail volume: 76.5 million kg Total retail volume: 78.9 million kg 


Source: ISL/CPC Canada 
“Adjusted to an eviscerated equivalent basis (cut-up 1.5 and processed 2.0) 


Turkey in Commercial? Foodservice 
FIGURE 3 Change in Turkey Entrées and Sandwiches excluding Submarines! 


% CHANGE IN AVERAGE EATER 
OCCASIONS? 


Turkey was eaten 25% more often in 1996 at commercial foodservice establishments. 


The turkey submarine category proved to be a welcome addition for CTMA in 1996 as turkey specific eater occasions jumped by over 60%. 


This submarine category is not included in the percentages above. As this category is relatively new, time comparison data has not been 
established. 


Commercial foodservice includes hotels and restaurants. 
One eater occasion is one meal eaten by one person. 


Source: ISL/CREST Canada 
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Sabet Average Turkey Feed Cost and Live Price — Canada 
(weighted averages) 


“FEED COST kgLVE) 
LIVE PRICE (¢/kg) 


Live Price Feed Cost 


Periodic Summary of Turkey Stocks, Supplies & Disappearance in Canada, 1994, 1995, 1996* 


(in thousand kilograms) 


September to December Total Calendar Year 
1994 1995 1996* 1994 1995 1996* 


27,192 34657 42,883 | 13,875 10,249° 13,572 
50,921 51,995 52,693 | 132,373 141,527 144,492 


January to April 
1995 1996* 


13,572 
31,900 40,092 38,968 
1,012 850 436 


May to August 
1994 1995 1996* 


HEALS) 
49,552 49,440 52,831 


1994 


Opening Stocks 
Production 


Imports Bde 1198 665 BOOS A le 1,878 3,f28 - 3.116 yer cnor9 
Total Supply AG, 78 51,191 52976 | °65,436 . 71,131, 76,258 79,981 88,380 97,454 |149,976 155,552 161,043 
Closing Stocks 15,076 20,493 22,759 | 27,152 34,657 42,883 NO 2409 Sore. A002 | 10249 Seis Or cee tojoco 


38.284 36474 33,372 
3257 4409 6,790 
26,582 


SI Ll) oUIORS. VU 217 
2,807 3,039. 4,223 
27,659 25,994 


69,732 74,808 77,925 | 139,727 141,980 141,514 
S072. 5,021 4825 | 11,136 13,369 15,838 
64,660 68,887 73,100 | 128,591 128,611 125,676 


Total Disappearance 
Exports 
Domestic Disappearance | 28,904 


Sources: Canadian Turkey Marketing Agency, Agriculture and Agri-Food Canada *Data for 1996 is preliminary 


Canadian Historical Turkey Production Based on Calendar Year 


(thousands of eviscerated kilograms) 


Province 1986 1987 1988 1989 1990 1991 1992 1993 1994 ISIS 1996" 
British Columbia 10,113 10,868 Te1sO8, 11049. 42,074 13,918 13,084 13,001 14,709 16,307 715,099 
Alberta 8,442 9,687 OT49 9519) 9d, 9604 11,453 10,779 10549 11,341 VZ2NLSN Than 
Saskatchewan 3,994 4336 4'305 4,428 5,066 4,754 4,877 4,690 4657 4,954 4,728 
Manitoba 8,044 8,551 8,879 8,922 9,878 9,678 yan hs, 9,302 9,836 10,097 9,882 
Ontario 44756 49608 50,591 52,062 54,246 56,006 58,719 53,934 58377 60,450 66,357 
Quebec 24.253 26,033 26681 27,366 28,800 28,287 28,154 30138 27,533 ~ 14/5. -30 867 
New Brunswick = 1,307 1,621 1,002 2,040 2,386 2,440 2,427 Pee 20 2,655 Cpt 
Nova Scotia 2,109 2,876 3,074 3,124 3,349 3,962 3,335 3,248 3,410 3,415 3,837 
CANADA 103,018 113,580 117,417 119,410 128,063 130,098 130,951 127,084 132373 141,527 144,492 


Source: Agriculture and Agri-Food Canada @® * Data for 1996 is preliminary 
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Canadian Turkey Marketing Agency 


Financial Statements 
for the year ended December 31, 1996 


AUDITOR'S REPORT 


To the members of 
THE CANADIAN TURKEY MARKETING AGENCY 


We have audited the balance sheet of The Canadian Turkey Marketing Agency as at December 31, 1996 and the 
Statements of operations and equity and changes in financial position for the year then ended. These financial 
statements are the responsibility of the agency's management. Our responsibility is to express an opinion on these 
financial statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards. Those standards require that 
we plan and perform an audit to obtain reasonable assurance whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in 
the financial statements. An audit also includes assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial position of the agency 


as at December 31, 1996 and the results of its operations and the changes in its financial position for the year then 
ended in accordance with generally accepted accounting principles. 


ee ce 


Guelph, Ontario Robinson, Lott and Brohman 
January 27, 1997 Chartered Accountants 


Canadian Turkey Marketing Agency 
Balance Sheet 


as at December 31, 1996 


Assets 
1996 1995 

CURRENT 
Bank S) 66) 135 6 61,046 
Short term investments (note 2) 292,823 366,709 
Accounts receivable (note 3) 213,859 255,000 
Prepaid expenses (note 4) GarS 25,418 
700,518 711,903 
CAPITAL (note 5) 118,019 10 134 
oo O18,00/ by 19,037 

Liabilities 

CURRENT 
Accounts payable and accrued liabilities EEOC H Ae De 24.370 
EQUITY 478,786 694,664 


$)4818,537 $ 819,037 


See accompanying notes 


Approved on behalf of the Board 


a ded 


Robert Friesen, Director John Stolp, Director 


@ 
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Canadian Turkey Marketing Agency 
Statement of Operations and Equity 


for the year ended December 31, 1996 


1996 1995 
REVENUE 
Producer levies Nees TFET $2;223,0611 
Interest/sundry 20,720 43,282 
2,318,491 2,266,913 
EXPENSES 
ADMINISTRATION (schedule 1) 
Other administrative SOOO 347,303 
Remuneration to officers and staff 736,473 679,264 
Directors and staff travel A55,513 411,572 
1043573 1,438,139 
MARKETING (schedule 2) 
National and Provincial projects 453,106 305,955 
Market development 160,569 134,837 
Public relations 246,839 288,395 
860,514 729,187 
2,404,087 2,167,320 
(LOSS) INCOME FROM ADMINISTRATION AND MARKETING (85,596) 99,587 
OVERPRODUCTION CONTRIBUTION (note 7) 13.970 0 
EXCESS OF (EXPENDITURE OVER REVENUE) REVENUE 
OVER EXPENDITURE before extraordinary items (71,626) 99,587 
EXTRAORDINARY ITEMS (note 10) 
Product tampering costs 144,252 0 
EXCESS OF (EXPENDITURE OVER REVENUE) REVENUE 
OVER EXPENDITURE for the year (215,878) 99,587 
EQUITY, beginning of year 694,664 995,077 
EQUITY, end of year 


See accompanying notes 
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$ 478,786 


$ 694,664 


Canadian Turkey Marketing Agency 
Schedule of Administration Expenses — screoues 


for the year ended December 31, 1996 


1996 1995 
OTHER ADMINISTRATIVE 
Professional fees Guegiohl $ 14,249 
Trade consultations 1Aey 2 36,898 
Contract projects 18,675 28,586 
External consulting 59,020 53,009 
Audit 6,600 6,600 
Telephone ISi27 12,499 
Office supplies and expense 32,058 60310 
Office contracts 14,823 0 
Postage and courier 4,631 5,453 
Turkey Advisory Committee 23,943 5437 
Insurance 7,481 1,374 
Translations 31,028 42,924 
Sundry administration 16,475 ieee re 
Amortization 35,501 S6;/21 
Rent, taxes and utilities 64,794 615716 
Cowie cyi $ 347,303 
REMUNERATION TO OFFICERS AND STAFF 
Staff salaries $ 545,388 $ 516,018 
Directors’ fees 92,413 70.008 
Employee benefits 98,672 87,743 
$ £36,473 $ 679,264 
DIRECTORS' AND STAFF TRAVEL 
Directors’ and board managers’ travel $ 338,062 $ 303,530 
Staff travel 93 153 84,339 
Meeting rooms 22,940 2e,O20 
Travel insurance 1,358 AOL 
$455,013 $411,5/2 


See accompanying notes 
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Canadian Turkey Marketing Agency 


Schedule of Marketing Expenses SCHEDULE 2 
for the year ended December 31, 1996 


1996 1995 
PROVINCIAL PROJECTS 
Consumer retail policy $ 80,000 $e 81,085 
Trade shows 0 35,426 
Marketing Committee 9,744 16,964 
Summer promotion 0 159,094 
Pro-rata marketing refund 363,362 0 
453,106 293,069 
RESEARCH 
Recipe research 0 12,886 
$ 453,106 $ 305,955 
MARKET DEVELOPMENT 
Market research $ 93,962 $103!837 
Turkey research 43,807 31,000 
Usage and attitude survey 22,800 0 
$ 160,569 $ 134,837 
PUBLIC RELATIONS Lithia Gy a 
Plume $e 215707 $ 16,988 
National communications 50,000 50,000 
National marketing 98,130 145,768 
Annual report 10,839 10% 25 
Farm papers advertising 24,869 22,931 
CFA membership 26,399 26,336 
Sundry 14,815 15,647 
$ 246,839 $ 288,395 


See accompanying notes 


Canadian Turkey Marketing Agency 
Notes to the Financial Statements 


for the year ended December 31, 1996 


1. OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 


The Canadian Turkey Marketing Agency is a body corporate established under the Farm Products Marketing 
Agencies’ Act (Canada) to promote a strong, efficient and competitive production and marketing industry for 


turkey in Canada. 


These financial statements have been prepared in accordance with accounting principles generally accepted for 


non-profit organizations. The significant policies are as follows: 
(a) CAPITAL ASSETS 


The capital assets are capitalized at the acquisition cost. All repairs and maintenance expenditures are 


expensed when they are incurred. 
(b) AMORTIZATION 


Amortization is charged to operations on the declining balance method at 20% per annum for furniture and 
equipment and 30% per annum for the computer equipment and automobile; and on the straight line basis 


for all leasehold improvements over the term of the premises lease. 


2. SHORT TERM INVESTMENTS 


Short term investments consist of the following: 1996 1995 
CIBC Guaranteed Investment Certificate, maturing in 1996 $ 0 $ 52,000 
CIBC Short term GIC’s, maturing in 1997 291,731 0 
Government of Canada T-Bills, maturing in 1996 0 302,800 
Accrued interest to December 31, 1996 1,092 11,909 
$ 292,823 $ 366,709 
3. ACCOUNTS RECEIVABLE 
The accounts receivable consist of: 1996 1995 
Producer levies o 273,602 $ 258,287 
Accrued bank interest eh 443 
$ 273,859 $ 258,730 
4. PREPAID EXPENSES 
The prepaid expenses consist of: 1996 1995 
Insurance $ 34,318 $ 5,166 
Other eo Meloe) 2.252 
So GA kOe $1.25;418 
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Canadian Turkey Marketing Agency 


Notes to the Financial Statements 
for the year ended December 31, 1996 


CAPITAL ASSETS 
1996 1995 
ASSET ACCUMULATED NET BOOK NET BOOK 
Cost AMORTIZATION VALUE VALUE 
Automobile 57 §84-200 $ O $ 34,200 § 24,726 
Computer equipment 200,554 163,642 36,912 ASO 1s 
Furniture and equipment 167,595 124,109 43,486 36,397 
Leasehold improvements 4,115 694 3,421 2,498 
$ 406,464 $ 288,445 $ 118,019 $ 107,134 
LEASE COMMITMENT 
The agency is committed under several leases for office premises and equipment to pay the following: 
1997 SF 45,016 
1998 44 136 
1999 47 477 
2000 AT ALT 
2001 37,063 
Subsequent to 2001 62.027 


$ 283,198 


. OVERPRODUCTION CONTRIBUTIONS 


These contributions represent the amounts assigned to the agency as a result of the overproduction of turkey 
meat by some of the eight provincial producer marketing boards. These funds represent the contributions from 
overproduction in the 1995/96 production year. 


. CONTINGENT LIABILITY 


The Agency has agreed to contribute $25,000 in 1997 towards a research project being conducted by VIDO, 
providing certain conditions are met. 


. COMPARATIVE FIGURES 


The 1995 comparative figures have been restated to conform with the current year’s presentation. 


10. EXTRAORDINARY ITEMS 
Over the past two years the industry has been subjected to product tampering threats. Previous to Thanksgiving 
1996, the retailers and processors bore any costs. The items included herein are the result of an industry approach 
wherein, CTMA, CPEPC and CCGD formed an alliance to deal with product tampering costs and issues. 
11. SUBSEQUENT EVENT 
The Agency has received a notice of withdrawal from one of its members. Should this withdrawal actually occur, it 
would have a significant financial impact on the future operations of the Agency. 
aw 
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The TWENTY-FOURTH ANNUAL REPORT 
of the 
CANADIAN TURKEY MARKETING AGENCY 


is prepared for presentation to 
The Federal Minister of Agriculture and Agri-Food, 
The National Farm Products Council 
and The Twenty-Fourth Annual Meeting of the CTMA Members, 
Wednesday, March 25, 1998. 
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CTMA Members 


“Turkey producers are the leading meat suppliers known for excellence” 


As a producer organization we are committed to: participating in partnership with other 
stakeholders in the industry; maintaining a marketing system that promotes a viable 
production sector contributing to a strong rural economy; and, ensuring that the 
development of a competitive industry is shared equitably by all levels of the industry. 


Executive Committee 


From left to right: Bertin Cyr, John Stolp, Darrell Reddekopp 


Directors 
Walter Nickel British Columbia 
Clarence Visser Alberta 
Darrell Reddekopp Saskatchewan 
Bill Uruski Manitoba 
John Stolp Ontario 
Brent Montgomery Quebec 


Bertin Cyr 
Casey Ansems 
Tony Tavares 


Paul Noiseux 
Paul Stott 


New Brunswick 


Nova Scotia 
CPEPC 
CPEPC 
FPPAC 


Report from the Chair 


“We must 
indeed all bang 
"| together or 
| most assuredly, 
we shall bang 
separately” 
(Benjamin Franklin) 
The twenty- 
fourth year of 
CTMA opera- 
tions may well 
have been one 
of the most 
arduous in the Agency’s history. 1997 
started with an outstanding notice of 
withdrawal from our largest member 
province which was followed quickly 
by a processing industry appeal to the 
National Farm Products Council against 
the Agency's decision on global quota. 
The last months of ’97 again found 
CTMA dealing with numerous appeals. 

Thankfully, we were able to work our 
way to conclusions that have allowed us 
to continue to “all hang together” yet 
1997 was uncomfortable for all and 
very distressing for some. Tightening 
margins both at the farm and wholesale 
levels brought about by the reality of 
the market forces have created an 
atmosphere of continuous adjustment 
by CTMA members as they try to make 
the right decisions. 

Although difficulties seemed to be 
constant and demanded much of our 
attention, our determination to reach 
constructive solutions along with many 
positive developments during the year 
will help us to realize greater market 
potential and strengthen our ability to 
meet the increasing demand for the 
many turkey products that are now 
available. 

A brief overview of 1997 will help 
to illustrate my opening comments. 

In January, Agency members were 
dealing with the withdrawal of Ontario 
from CTMA. Signatories for the province, 
which has the largest production base 
and four major processing plants, were 
strongly opposed to Agency policy 
decisions made at the end of 1996 and 
saw no other recourse available to them. 
When CTMA members rescinded their 
earlier decisions in February, the prov- 
ince reversed its position on withdrawal. 

In February, the Agency faced an 
appeal of the 1997/98 quota from the 
CPEPC. High inventories and reduced 
margins over a number of years 
prompted the processors’ demand for 


John Stolp 


quota reduction in recognition of the 
market shifts from frozen to fresh. 
While the 1997/98 quota remained 
unchanged, the appeal also led to a by- 
law review in order to allow processor 
members equal voting status when 
establishing global quota. The by-laws 
were amended accordingly at the 
December meeting, prior to setting the 
1998/99 control period quota. 

Producers in Nova Scotia learned in 
early summer of the January, 1998 
closure of the plant that processed 70% 
of the province’s production. Without a 
market for production during the last 
quarter of the control period (January 
to April, 1998) an emergency existed. 
CTMA responded by establishing an 
interprovincial leasing program. In the 
short term, Nova Scotia producers 
affected by the plant closure were able 
to lease their quota to growers in other 
provinces. The Agency continues to 
work on a permanent quota transfer 
policy that will provide the sector with 
greater flexibility in the future. 

As 1997 drew to a close, three appeals 
were filed with the NFPC on the CTMA 
Export Policy decisions. Changes to the 
export policy had been recommended 
in February by the Export Policy 
Committee and were ratified by the 
Agency at mid year. The appeals were 
canceled when CTMA members 
modified their earlier decision with a 
much longer implementation period 
for new credit ratios. 

A product tampering threat in 
October of 96 in Vancouver resulted 
in withdrawal of product from grocery 
stores. The related high costs were 
equally shared between CTMA, turkey 
processors and BC retailers. For 
CTMA, the payment meant severely 
reduced financial reserves and imme- 
diate budget cuts over two years to 
rebuild the financial base. The financial 
losses and potential market disruption 
were countered by a constructive and 
unified determination by all the 
affected parties to improve Canada’s 
laws against tampering. CPEPC, CTMA 
and the Canadian Council of Grocery 
Distributors were subsequently joined 
by other food groups in the lobby for 
change. We are confident that penalty 
provisions for tampering will be 
strengthened and clarified. 

Very significant and most positive 
for our industry as we entered 1997 was 
the release of the NAFTA Panel decision 
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in December of 96 which upheld 
Canada’s right to apply tariffs to US 
imports. The next round of the WTO is 
fast approaching and the four poultry 
Agencies along with Dairy Farmers of 
Canada are continuing their effort on 
trade related matters. 

Continuing with agreements reached 
late in 1996, CPEPC turkey processors 
and CTMA proceeded to develop the 
National Generic Marketing Program. 
By the end of 1997, the NGMP had the 
approval of all major participants 
across Canada. Once the remaining 
details are resolved, a decision will be 
made on a start-up date that will give 
the best impact possible for the first 
three years of the five year plan to 
increase per capita consumption. This 
positive and unique joint venture illus- 
trates our industry's common interest 
in increasing market share. 

We are also proud of the On-Farm 
Food Safety program “Raising Turkeys... 
Producing Food” that was implemented 
last March. As HACCP based inspection 
systems evolve, we expect this program 
will be of greater benefit. 

1997 also brought changes to our 
office administration. Last March, Ken 
Crawford retired after 15 years as our 
Executive Director. Ken is most noted 
for his foresight and his ability to always 
see the bigger picture ~ leadership 
qualities that have carried us through 
many difficult periods over the years. 
Phil Boyd's years of experience, backed 
by the support and dedication of all the 
office staff, allowed the CTMA members 
to experience a seamless transition. 

On behalf of the members and others 
that deal with the Agency, thanks to our 
staff for a job well done. 

As a new Chairman, this has been a 
year in which I had to hit the ground 
running, I want to thank the Directors 
and especially the Executive members 
for their forbearance as I have “trained 
on the job’. 

As Ben Franklin said - “Let's hang 
together”; build on the experiences of 
1997; and use them to strengthen the 
common goal we share at this time - 

a united, stable and profitable turkey 
industry in Canada that is driven by 
the needs of the market. 


ae 


John Stolp, Chairman 


Executive Director's Report 


Many 
challenges 
faced the 
CTMA 
members 
and staff 

as 1997 
dawned. 

It was to 
become a 
year marked 
by transition 
across the 
Agency's entire field of activity, 
including stresses on its core structure. 
As "97 drew to a close, it also became 
a year marked by achievement, through 
a process characterized by CTMA 
traditions of mutual respect, goodwill, 
profound learning, and considered 
decisions. In brief: 


SS 


Phil Boyd 


¢ the market was weak, however, 
stronger producer and wholesale 
margins emerged in the second half 
as a result of a significant and correc- 
tive reduction in domestic output; 


Ontario had filed its notice of 
withdrawal from the Agency in 
December, 1996, but the concerns 
of Ontario signatories and industry 
were firmly addressed by the 
balance of the members, and the 
notice revoked in March 1997: 


* financially strained due to extra- 
ordinary and unforeseen costs 
incurred as a result of tampering 
threats at Thanksgiving 1996, 
Agency members and staff worked 
together to revise budgets in order 
to regain, Over time, the sound 
financial footing of previous years; 


* the importance of exports to the 
domestic industry was such that 
amendments to the policy came 
with a great deal of difficulty, due 
to widely varied and opposing 
opinions; 

* several factors spawned changes to 
poultry inspection systems, and 
increased producer and processor 
accountability for providing safe 
and wholesome food to consumers; 
the early 1997 implementation of 
“Raising Turkeys... Producing Food” 
was well received and for the first 
time blended HACCP-based 
principles into husbandry practices; 


¢ 1997 was the first full year of non- 
farmer representative voting on 
CTMA business; the complexion of 
the Agency changed as a result and 
all members moved along the 
learning curve, suggesting we all 
have things to learn from a wider 
set of perspectives; 


processing sector rationalization 
propelled the Agency to push the 
envelope in the development of 
interprovincial quota transfer 
mechanisms, building on concepts 
arising from the 1994 Orderly 
Marketing Task Force, chaired by 
now (AAFC) Minister Vanclief. 


Frustration surfaced on many issues 
during the year — to some the Agency 
moved backwards; to others the struc- 
ture was too rigid; and, to others the 
politics were too consuming, However, 
in many of the situations that occurred, 
the Agency’s ability to reconsider and 
change decisions, to make difficult 
choices within a prescriptive set of 
rules, was really a barometer of its 
strength and flexibility. It is the infusion 
of strength and flexibility that will, as 
we move into 1998, allow the turkey 
sector to: 


* address its dissatisfaction with 
4.3 kilograms domestic per capita 
consumption and build on the 
cooperation that has flourished 
between producers and processors 
to launch a joint national generic 
marketing campaign; 


* determine what type of allocation 
system, will be needed in the future 
in order to address ongoing changes 
in the industry; 


* evaluate the characteristics of a 
renewed federal-provincial 
agreement, picking up from the 
work started in 1996; 


* address squarely the upcoming 
World Trade Organization negotia- 
tions, and the certain pressures on 
the orderly marketing system that 
will arise, from outside and from 
within Canada; 


* ensure decisions that are within the 
mandate of CTMA and Provincial 
Boards are made accordingly, and 
are not transferred by default to 


4 


others with less or no investment in 
the sector; 


reflect on 1997 as a year of learning 
that decisions made nationally have 
a direct impact on farms and firms 
locally, and to assess decisions in 
1998 against that backdrop. 


Looking back, we in the CTMA 
office, myself in particular, appreciate 
the support and guidance provided by 
the CTMA Executive Committee, 
CTMA members, and our counterparts 
at the Provincial Boards. Collectively, 
we bring a variety of unique perspec- 
tives to the affairs of the Agency. 
Looking ahead, harnessing that 
diversity in a constructive manner, is 
imperative to finding and implement- 
ing appropriate answers to emerging 
issues facing our sector. 

Personally, I wish to acknowledge 
the input I received from Ken Crawford, 
for 15 years, from 1982 through to 
March 1997, when he retired as 
Executive Director of CTMA. Over 
those years, and in many ways, he left 
a legacy that has not only established 
high expectations of the CTMA Office; 
but also a legacy that will continue 
to provide a firm footing well into 
the future. 

Throughout 1997, it has been my 
absolute pleasure to work with a strong 
team of colleagues in the CTMA office, 
who unwaveringly met the challenges 
of 1997. The CTMA Staff Mission, 
authored by the entire staff, sets a high 
standard. It is a standard that we are 
committed to meeting day-by-day, as 
we work in tandem with members, 
Provincial Board Offices, and industry 
to realize the broader CTMA Vision. 

We are approaching 1998 with opti- 
mism; with anticipation of challenges; 
and, with expectations of achievement. 
It is on behalf of your staff, that this 
report is: 


Respectfully submitted; 


Phil Boyd 
Executive Director 


Canadian Turkey Marketing Agency 
Organizational Structure 


Peeerer Minister of Agriculture and Agri-Food Provincial Ministers of Agriculture 
National Farm Products Council Provincial Supervisory Councils 


CANADIAN TURKEY MARKETING AGENCY 
2 CPEPC - 1 FPPAC - 8 PROVINCIAL MARKETING BOARDS 


¢ EXECUTIVE/AUDIT COMMITTEE » 
* CIMA OFFICE SIALE 
© COMMITTEES « 


HACCP Allocation Export Turkey Cost of Breeder Business Managers Research 
Design Market Production Advisory Planning 
Team Advisory 


© ALPILIALIONS * 
Canadian Turkey Federation 
Canadian Federation of Agriculture 
Canadian Poultry and Egg Processors Council 
Further Poultry Processors Association of Canada 


EXPORT POLICY 
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As a team, our mission is to serve and support the 
CTMA members, turkey producers and turkey industry with 
objectivity, accountability and integrity. 

To meet our commitment, we will gather and communicate 
information, identify and address emerging issues, work to 
strengthen relationships and be effective stewards of resources. 
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Executive Director Phil Boyd 
Policy/Regulatory Analyst Sateesh Ramkissoonsingh 
Policy Administrator Susan Cook 


Information Systems Officer Elise Mereweather 
Aaministrative Services Manager Marg Krowchuk 
Marketing/Public Relations Assistant Tracey Runions 
Finance/Office Administrator Allyson Fraser 


Aaministrative Assistant Lorna Morris 


From left to right: Allyson Fraser, Elise Mereweather, Lorna Morris, Susan Cook, 
Phil Boyd, Marg Krowchuk, Tracey Runions, Sateesh Ramkissoonsingh 


Policy and Regulatory Overview 


On-Farm Food Safety 


In the area of live production, 1997 
witnessed the introduction of CTMA's 
new comprehensive bio-security and 
quality assurance program, entitled 
“Raising Turkeys ... Producing Food”. 
Based on HACCP (Hazard Analysis 
Critical Control Point) pririciples, the 
program includes: a comprehensive list 
of the most current farm management 
practices; identification of three critical 
control points; and, an ante-mortem 
reporting system that will allow turkey 
processors to consolidate flock infor- 
mation on grower husbandry practices. 
The latter being consistent with HACCP 
developments in the processing sector. 
Given the growing importance of food 
safety to consumers and in global trade, 
it is anticipated that further refinement 
of this program will be required in 

1998 to ensure it remains current and 
consistent with on-going developments 
elsewhere in the food chain. 


Export Policy 


In 1997, the Export Committee com- 
pleted its in-depth review of the Export 
Policy. Recommendations on changes 
to the credit ratios tabled in February 
were adopted by the CTMA members 
and are to be phased in over the next 
ten years. In order to add flexibility to 
the program, provision was also made 
to allow for the carry-over of export 
credits between control periods. In light 
of continued differences of opinion 
among exporters and non-exporters, 
regarding credit levels and implications 
to the domestic market, the CTMA 
members at their meeting in December 
1997 directed that an independent 
study of the Export Policy be commis- 
sioned in the new year, in collaboration 
with CPEPC and FPPAC. 


Inter-Provincial 
Quota Transfers 


Due to the closing of the Maple Leaf 
turkey processing facility in Nova 
Scotia effective January 1, 1998, the 
CTMA members agreed to a short-term 
interprovincial quota leasing program. 
Under the program, producers in Nova 
Scotia will be allowed, through their 
board, to lease any unutilized quota to 


another province for the period January 
to April 1998 and, for the full control 
period May 1, 1998 to April 30, 1999. At 
their December meeting the members 
further agreed to permit the sale of quota 
from Nova Scotia and New Brunswick 
to the other provinces for the 1998/99 
control period. With these interim mea- 
sures in place to support the Maritime 
industry, work will continue in 1998 on 
a long-term quota transfer policy that 
can be implemented for the 1999/2000 
control period and encompasses all 
turkey producing provinces. 


Cost of Production 


Throughout 1997 work continued on the 
re-evaluation of the CTMA Provincial 
Cost of Production. Elements evaluated 
included: the current Model Farm 
output levels and capital costs; and, the 
incorporation of all cost components 
except feed and poults into the Model 
Farm. It is expected that the new COP 
will be implemented in early 1998. 


Trade 


This past year has witnessed activity 
on several trade issues. In regard to the 
proposed Multilateral Agreement on 
Investment (MAI), the CTMA along 
with other national organizations have 
been active in lobbying for changes. 
Without changes, key agricultural 
policies such as price pooling, central 
desk selling and marketing structures 
could be open for challenge as a 
restriction on foreign investment. 

The process of analysis and infor- 
mation exchange (AIE), agreed to in 
December 1996, was initiated. In meet- 
ings held to date, both the EU and US 
have taken the opportunity to question 
whether certain marketing programs 
used in Canada are WTO consistent. 

As of January 1, 1998 all tariffs on the 
import of US turkey products, under 
minimum access provisions and Non- 
Import Control List products, became 
duty free. This marks the end of the 10 
year tariff phase-out required under the 
1989 Canada-US Free Trade Agreement. 


Federal Regulatory Review 


Producer organization involvement in 
regulatory matters focused predom- 
inantly on food safety issues. Initiatives 


I, 


monitored over the last year and to be 
further addressed in 1998 include: 


Modernized Poultry Inspection Project 
(MPIP): the decision by the Canadian 
Food Inspection Agency (CFIA) to 
make MPIP and HACCP mandatory in 
turkey plants by March 31, 2000 will 
require improved producer/processor 
communication, especially as it relates 
to issues such as ante-mortem informa- 
tion and coordination of feed withdrawal. 


Food Safety Legislation: the CFIA will 
be undertaking a comprehensive review 
of and consultation on all its food 
safety legislation in 1998. A specific 
issue of importance to the CTMA will 
be the updating of legislation to address 
the issue of product tampering. Other 
key issues include: the consolidation of 
all food safety legislation into a “single 
food act”; the need for mandatory 
reporting requirements under HACCP; 
and, use of voluntary codes in place of 
regulations. 


International Issues: the EU and US 
throughout 1997 used food safety 
issues pertaining to BSE (ie. mad-cow 
disease), hormones, antibiotics, 
genetically modified organisms and the 
use of chlorine in poultry processing, as 
grounds for restricting imports of each 
other’s agricultural products. Producer 
organizations in collaboration with 
CFIA will need to continue monitoring 
such situations to ensure domestic 
production and export markets are not 
put at risk inadvertently. 


On-going... 

Other regulatory initiatives of note for 
1998 include: a cumulative net impact 
study being undertaken by the govern- 
ment to assess the impact of user fees 
on competitiveness; completion of the 
Humane Transportation Code and 
Transportation Quality Assurance 
Program; development of an alternative 
approach to CFIA's proposed Medi- 
cated Feed Establishment Registration 
Regulations (MFERR's); implementation 
and enforcement of CFIA's Administra- 
tive Monetary Penalty (AMP) Regula- 
tions; and, development and implemen- 
tation of new condemnation disposition 
and dry tare policies for turkey. 


Marketing, Communications, Research 


Marketing 


Simple, quick and nutritious describe 
what home meal planners are looking 
for these days when they visit the 
grocery store. As shoppers search for 
new ideas and time saving alternatives, 
the increasing variety of meal-size 
fresh turkey cuts and further pro- 
cessed products are attracting a lot of 
attention at the meat, deli and frozen 
food counters. Responding to the '96 
Usage and Attitude survey which told 
us that consumers love turkey but 
need to know how to use it in the new 
forms, the 1997 national and provin- 
cial marketing plans included lots of 
fast and easy recipes. Quick to fix, 
one dish turkey meals were featured in 
CTMA's consumer magazine ads 
during National Nutrition Month and 
were demonstrated at the Canadian 
National Exhibition. Provincial turkey 
board marketing representatives 
expanded their local initiatives with a 
jointly developed and innovative 
consumer recipe book called “Turkey 
Temptations” for distribution across 
Canada. The booklet is chock full of 
quick and simple recipes that cover a 
full range of cooking methods and 
emphasize the healthy qualities of 
turkey. Many of these recipes are also 
available to consumers searching 
CTMA and provincial board web sites. 
CTMA's recipe advertisements in 
national bilingual consumer recipe 
magazines and the media coverage 
attracted by the National Nutrition 
Month theme of “All Foods Can Fit 
Into A Healthy Diet” reinforced the 
message of turkey's versatility, great 


Visitors to the Canadian National Exhibition were treated to a turkey cooking 


Rose Olsen, 
attending the 
Canaaian 
Federation of 
Chefs and Cooks 
Annual Conference 
on behalf of CTMA 
in June is seen 
here promoting 
turkey products to 
attendees of the 
conference. 


Re 


se 


demonstration hosted by Lois Ferguson. 


taste and the availability of the new 
products. A new element of the 97 
Dietitians of Canada National Nutri- 
tion Month campaign was a web site 
with links to sponsor sites. More than 
11,000 visits were logged at CTMA’s 
www.canturkey.ca. during the month 

of March. 

The Saskatoon chapter of the Cana- 
dian Federation of Chefs and Cooks 
hosted the organization's annual 
convention in early June. 1997 was the 
first of CTMA's three year commitment 
to act as an official sponsor for the 
apprentice chef's cooking competition. 
Under the scrutiny of the senior chef 
judges, apprentice chefs compete by 
creating new turkey recipes from a 
“black box” of ingredients. In addition 
to creating a medium for the next 
generation of chefs to work with our 
product, attendance at the conference 
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offers an opportunity for discussion 
and interface with the food service 
decision makers. Linking resources, 
the Saskatchewan processor and 
Saskatchewan Board marketing repre- 
sentative represented CTMA and 
participated in the CFCC conference. 

For the second year, visitors to the 
Canadian National Exhibition in 
August flocked to the “Boomer Building” 
recipe stage to watch CTMA spokes- 
person Lois Ferguson demonstrate 
quick and easy recipes using turkey. 
CTMA partnered with a number of 
high profile national brands in three 
daily shows over the three weeks of the 
CNE. Audiences were invited to sam- 
ple the prepared food and take home 
the recipe cards. An estimated one 
million Canadians toured the Better 
Living Centre where the recipe stage 
was located. 


Marketing, Communications, Research 


Communications 


The CTMA office, as a priority, ensures 
that timely, relevant information is 
communicated to members, producers 
and industry through a variety of 
regular publications. Staff members 
also respond to a wide array of requests 
from consumers, media, government, 
retailers, educators and the food 
services trades and represent CTMA 
members in shared public relations 
initiatives with the other national 
supply managed organizations. 

CTMA scheduled publications 
include: 


CTMA BILLBOARD 

The CTMA Billboard, circulated to the 
CTMA and industry members weekly, 
includes briefing notes on trade, 
industry news, regulatory issues, 
marketing and other current items. 


PLUME NEWSLETTER 
Created for 
producers and 
forwarded to 

all industry, 
government 

and media, the 
bimonthly Plume 
newsletter pro- 
vides information { 

on CTMA activities, markets and 
current events affecting the turkey 
industry. 


CANADIAN TURKEY FACTS 
Published yearly, Canadian Turkey 
Facts is a handy reference booklet that 
contains statistical information on the 
turkey industry. 


CANADA POULTRYMAN 

The Canada Poultryman - Canada's 
premier poultry periodical — is 
published monthly and reaches all 
Canadian poultry producers. CTMA's 
newsletter advertisement is yet 
another means for producers to keep 
in touch with their national 
organization. 


TURKEY MARKET REVIEW 

The Turkey Market Review is mainly 
based on statistical data collected by 
AAFC. Published monthly, the TMR 
includes current and forecast market 
data for the turkey industry and also 
includes information on competing 
meats, feed trends and international 
markets. 


MAINLY TURKEY MARKET FACTS 
CTMaA subscribes to market research 
gathered by the NPD Group. At-home 
consumption from the Consumer 
Panel of Canada as well as CREST 
food services data are included in the 
information. Mainly Turkey is published 
bimonthly and incorporates the latest 
NPD research as well as notes on 
market trends in Canada and from 
around the world. 


WEB SITE 

The internet has been an excellent 
addition to the CTMA communication 
resources. Installed late in 1996, the 
bilingual web site www.canturkey.ca is 
continually updated with new and 
current industry statistics, market 
information, industry news and 
recipes. Web statistics are tracked on 
a regular basis and as the months of 
97 progressed, the visits to the web 
site grew by leaps and bounds. Most 
notable growth periods are the 
traditional times for turkey - Easter 
week, and the last quarter of the year 
which includes Canadian and US 
Thanksgiving and Christmas. Much 
of the activity during these periods 
comes from consumers looking for 
recipes and media researching 
industry information. 


Research 


CTMA biological research is mainly 
focused on improving bird 
performance through eradication or 
control of disease, improving 
efficiency through better nutrition 
programs and improving the 
performance of breeder stock. 
Research projects funded by CTMA 
continued in 1997 and included: 


e¢ Development of an E. coli Vaccine 
(Veterinary Infectious Diseases 
Organization) 


e Light Impact on Female Breeders 
(University of Alberta) 


e Whole Grain Feeding and Lighting 
Impacts on Turkeys (University of 
Saskatchewan) 


e Causes of Downgrading Turkey 
Carcasses Due to Breast Lesions 
(University of Saskatchewan) 


e The Response of Air Sacs to 
Disease (University of Guelph) 


e Evaluating the Use of Full Fat Soya 
Beans in Poultry Diets (Nova Scotia 
Agricultural College) 


CTMA undertook a long overdue 
research project in 1997 to update the 
nutrient values of turkey. The analysis 
of tom turkeys was undertaken by 
food researchers at the University of 
Moncton in mid 1997 with results 
anticipated in early 1998. It is expected 
that the new and updated information 
will be included in the Canadian 
Nutrient File. The current CNF turkey 
data was published in 1978 and is 
based on US information. 


Market Report 


1997: A Transition 


By the end of the 1997 calendar year, reduced 
inventory levels due to lower production and 
increased domestic disappearance eased the 
somewhat difficult conditions that started the 
year. 1997 was a year of change for the 
positive. (See Figure 1.) 


During the first half of the year, liquidation of 
stocks combined with a 6% reduction in quota 
for the 1997/98 control period enabled 
recovery of market prices in the latter part of 
the year. 


Turkey Production, Disappearance 


& Population 


Canada (1993 - 1997) 
FIGURE 1 
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Feed & Live Price 


Feed prices continued to be higher than 
average in 1997 although some relief was seen 
from the significantly higher prices in 1996. 
(See Figure 2.) 


Average Turkey Feed Cost 
& Live Price 


Syne Canada (weighted averages) 


Following the feed price curve, weighted 
average live prices also dipped down-most 
significantly in the hen and tom categories. 
(See Figure 3) 


Weighted Average Live Price 


Comparison 
(by category) 
FIGURE 3 


Broiler 


153.5 Tots 
195.4 154.2 


Market Report 


Retail* versus Foodservice Consumer Activity 
Consumer Purchases - % Volume 
eyes bores With a 4% increase in domestic 
1992 _ disappearance, per capita consumption was 
at a higher level in 1997 despite an increase in 
Foodservice Retail population. In 1997, per capita consumption 


increased to 4.4 kg, returning to levels not 
seen since 1994, 


Since 1992, consumers have gradually been 
increasing the volume of turkey products 
bought from the retail sector while their 
foodservice turkey volumes have been 
diminishing, (See Figure 4.) 


1997 


Foodservice Retail 


*Source: NPD Canada - CPC survey 


Periodic Summary of Turkey Stocks, Supplies & Disappearance 
in Canada, 1995, 1996, 1997* 


(in thousand kilograms, eviscerated) 


January to April May to August September to December Total Calendar Year 
1995 1996 1997* 1995 1996 1997* 1995 1996 1997* 1995 1996  1997* 


Opening Stocks 10;249 13,572 19,529:>|) 20/493" 22,759 23,193 42,883 10,249 13,572 19,529 
Production 40,092 39,345 38,774 | 49,440 53,603 50,965 53,305 141,527 146,253 141,245 
Imports 850 436 628 1,198 665 fy!,200 1,885 3,776 2,986 4,406 

Total Supply 51,191 53353 58,931 | 71,131 77,027 79iias 98,073 155,552 162,811 165,180 

Closing Stocks 20,493 22,759 23,193 | 34657 42,883 40,096 19,029 1352. AS S2oeeay 158 

Total Disappearance 30,698 30,594 35,738 | 36,474 34,144 35,352 78,544 141,980 143,282 148,029 


Exports 3,089 4247 4,435 4,409 6,838 5,691 5,497 13,369 16,582 15,496 
Domestic Disappearance | 27,659 26,347 31,303 | 32,065 27,306 29,661 73,047 128,611 126,700 132,533 


Sources: Canadian Turkey Marketing Agency, Agriculture and Agri-Food Canada *Preliminary figures for 1997 
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Market Report 


Commercial Foodservice 


It is interesting to note that while the volume 
of turkey in foodservice has declined, 
consumers were eating turkey 3% more times 
away from home in 1997. Within the restaurant 
and hotel categories, the turkey submarine 
sandwich has been increasingly popular, +23% 
over 1996. (See Figure 5.) 


Turkey in Commercial Foodservice 
1997 versus 1996 (by category) 


hange in Eater Occasions* 
FIGURE 5 Change Als 


Entree 


Submarine 


Sandwich 


Source: NPD Canada — CREST 
*One eater occasion is one meal eaten by one person. 


Turkey - Retail Purchases 
FIGURE 6 


50,000 


Frozen Cut-up. . r ess 


a Ye . — 


Source: NPD Canada — CPC Survey 


Retail 


Turkey consumption increased across all retail 
categories in 1997 - a record high for total 
purchases. 


Largest gains were seen in the whole bird 
market; an increase of 15.2% for fresh and 
frozen birds. Processed product increases 
included cut-up by 2.8% and further processed 
by 8.3%. (See Figure 6.) 


When comparing retail purchases five years ago, 
most important gains are evident in the fresh 
whole bird and further processed categories. 


Canadian Historical Turkey Production By Calendar Year 
(thousands of kilograms, eviscerated) 


Province 1988 1989 1990 1991 og2 1993 1994 1995 1996 Ooze 
British Columbia 12,180 11,949 12,974 13,918 13,084 13,001 14,709 16,307 1099] Selo 14 
Alberta 9,745 SFoun] 11,364 11,453 10,779 10,549 11,341 12,473 TZ 130 alae 
Saskatchewan 4,305 4,428 5,066 4,754 4,877 4,690 4,657 4,954 4,728 4,723 
Manitoba 8,879 8,922 9,878 9,678 Cho yAs) 9,302 9,836 10,097 0:39) 9,475 
Ontario 9055911 52,062 54,246 56,006 SEs 19 53,934 98,377 60,450 67,314 64,078 
Quebec 26,681 27,366 28,800 28,287 28,154 30,138 21 038 31,475 30,852 30,396 
New Brunswick 1,962 2,040 2,386 2,440 2,427 Pee cag 2,600 2,399 2,434 
Nova Scotia 3,074 3,124 3,349 3,962 3,335 3,248 3,410 3,415 3,844 3,274 
CANADA WGA 119,410 128,063." 130,098 130,951, 127,084.) 132.373.1471 527s 146 28S BAGS 


Source: Agriculture and Agri-Food Canada 
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* Preliminary figures for 1997 


Canadian Turkey Marketing Agency 


Financial Statements 
for the year ended December 31, 1997 


AUDITOR'S REPORT 


To the members of 
THE CANADIAN TURKEY MARKETING AGENCY 


We have audited the balance sheet of The Canadian Turkey Marketing Agency as at December 31, 1997 and the 
statements of operations and equity and changes in financial position for the year then ended. These financial 
statements are the responsibility of the agency's management. Our responsibility is to express an opinion on these 
financial statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards. Those standards require that 
we plan and perform an audit to obtain reasonable assurance whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in 
the financial statements. An audit also includes assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial position of the agency 
as at December 31, 1997 and the results of its operations and the changes in its financial position for the year then 
ended in accordance with generally accepted accounting principles. 


Bbctr. |B + Broken an 


Guelph, Ontario Robinson, Lott and Brohman 
January 28, 1998 Chartered Accountants 
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Assets 
1997 1996 
CURRENT 
Bank 2151343 > OOMGe 
Short term investments (note 2) 56,262 292,823 
Accounts receivable (note 3) 267,366 213,009 
Prepaid expenses (note 4) 88,088 67,703 
627,059 (OO51S 
CAPITAL (note 5) 91,436 118,019 
YWAC,A90 NN toils oiey 
Liabilities 
CURRENT 
Accounts payable and accrued liabilities Zone hy matowec onl 
BOUL, 425,566 478,786 
$ 


Canadian Turkey Marketing Agency 


Balance Sheet 
as at December 31, 1997 


See accompanying notes 


718,495 


818,537 


Approved on behalf of the Board 


a 


John Stolp, Director 


w Middeby 


Darrell Reddekopp, Director 


Canadian Turkey Marketing Agency 


Statement of Operations and Equity 
for the year ended December 31, 1997 


1997 1996 
REVENUE 
Producer levies $ 2,263,328 $ 2,297,771 
Interest/sundry 519 20,720 
2,268,847 2,318,491 
EXPENSES 
ADMINISTRATION (schedule 1) 
Other administrative 425,750 BONED S/ 
Remuneration to officers and staff 685,445 736,473 
Directors and staff travel 449,040 A550 13 
1,560:235 O43 003 
MARKETING (schedule 2) 
Provincial projects 426,028 453,106 
Market development 154,430 160,569 
Public relations 15307 246,839 
1342335 860,514 
2,294,570 2,404,087 
(LOSS) FROM ADMINISTRATION AND MARKETING (25;/23) (85,596) 
OVERPRODUCTION CONTRIBUTION (note 7) 0 13,970 
EXCESS OF (EXPENDITURE OVER REVENUE) 
before ‘extraordinary items (25,023) (71,626) 
EXTRAORDINARY ITEMS (note 9) 
Product tampering costs 27,497 144,252 
EXCESS OF (EXPENDITURE OVER REVENUE) 
for the year (53,220) (215,878) 
EQUITY, beginning of year 478,786 694,664 
EQUITY, end of year 


See accompanying notes 


$ 425,566 


$ 478,786 


Canadian Turkey Marketing Agency 
Schedule of Administration Expenses 


See accompanying notes 


$ 449,040 


SCHEDULE | 
for the year ended December 31, 1997 
1997 1996 
OTHER ADMINISTRATIVE 
Professional fees Se O4275 Deora 
Trade consultations 1550 14,752 
Contract projects 31,900 18,675 
External consulting 19,638 093326 
Audit 6,600 6,600 
Telephone 14,757 Woled 
Office supplies and expense A AAS, 32,058 
Office contracts 4,159 14,823 
Postage and courier 7,396 4,631 
Turkey Advisory Committee i250 23,943 
Insurance HeoOy, 1,481 
Translations 44,626 Si1,026 
Sundry administration 14,805 16,475 
Amortization 31,933 3000.1 
Rent, taxes and utilities 65,962 64,794 
Product insurance 84,211 6,000 
4255750 Deolooy 
REMUNERATION TO OFFICERS AND STAFF 
Staff salaries $ 504,282 $ 545,388 
Directors’ fees 83,007 92,413 
Employee benefits 98,156 98,672 
$ 685,445 $ 736,473 
DIRECTORS' AND STAFF TRAVEL 
Directors’ and board managers’ travel $ 342,561 $ 338,062 
Staff travel (5,913 Oealoo 
Meeting rooms 28,894 22,940 
Travel insurance Weve? 15358 


$455,513 


Canadian Turkey Marketing Agency 


Schedule of Marketing Expenses SCHEDULE 2 
for the year ended December 31, 1997 


See accompanying notes 


1997 1996 

PROVINCIAL PROJECTS 
Consumer retail policy $ 60,000 $ 80,000 
Marketing Committee 10,507 9,744 
Pro-rata marketing refund Coote 363,362 
$ 426,028 $ 453,106 

MARKET DEVELOPMENT 
Market research (NPD) $ 90,485 $ 93,962 
Turkey research 29,000 43,807 
Usage and attitude survey 0 22,800 
Market research 38,945 0 
$ 154,430 $ 160,569 

PUBLIC RELATIONS 

Plume Dee O27, OZR OF 
National communications 0 50,000 
National marketing 74,399 98,130 
Annual report 8,431 10,839 
Farm papers advertising 14,337 24,869 
CFA membership 26,378 26,399 
Sundry 505 14,815 
$153,377 $ 246,839 


if 


Canadian Turkey Marketing Agency 


Notes to the Financial Statements 
for the year ended December 31, 1997 


OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 


The Canadian Turkey Marketing Agency is a body corporate established under the Farm Products Marketing 
Agencies’ Act (Canada) to promote a strong, efficient and competitive production and marketing industry for 
turkey in Canada. 


These financial statements have been prepared in accordance with accounting principles generally accepted 
for non-profit organizations. The significant policies are as follows: 


(a) CAPITAL ASSETS 


The capital assets are capitalized at the acquisition cost. All repairs and maintenance expenditures are 
expensed when they are incurred. 


(6) AMORTIZATION 


Amortization is charged to operations on the declining balance method at 20% per annum for furniture and 
equipment and 30% per annum for the computer equipment and automobile; and on the straight line basis 
for all leasehold improvements over the term of the premises lease. 


SHORT TERM INVESTMENTS 


Short term investments consist of the following: 1997 1996 


CIBC Guaranteed Investment Certificate, maturing in 1998 oy 50,210 $ 0 
CIBC Short term GIC’s, maturing in 1997 0 PAB ETN 


Accrued interest to December 31, 1997 1,052 1,092 
Wie Wie xey2) $ 292,823 
ACCOUNTS RECEIVABLE 
The accounts receivable consist of: 1997 1996 
Producer levies $ 266,619 $208,632 
Accrued bank interest 540 eek 
Miscellaneous accounts receivable 207 0 
$ 267,366 $ 273,859 
PREPAID EXPENSES 
The prepaid expenses consist of: 1997 1996 
Insurance $ 54,939 $ 34,318 
Other 33,149 SIIICo 
$ 88,088 2 OA206 
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Canadian Turkey Marketing Agency 


Notes to the Financial Statements 
for the year ended December 31, 1997 


5. CAPITAL ASSETS 


ASSET 

COST 

Automobile $ 34,200 
Computer equipment 203,686 
Furniture and equipment 169,813 
Leasehold improvements A115 
$ 411,814 


6. LEASE COMMITMENT 


1997 
ACCUMULATED —- NET BOOK 
AMORTIZATION VALUE 
$ 10,260 $ 23,940 
175,655 28,031 
133,250 36,563 
1,213 2,902 
poe ee 


1G 
NET BOOK 
VALUE 


$ 34,200 
36,912 
43,486 

3,421 


$ 118,019 


The agency is committed under several leases for office premises and equipment to pay the following: 


1998 py OU oo 
1999 53,986 
2000 53,461 
2001 39,967 
2002 34,890 
Subsequent to 2002 Zr AST 


$ 259,976 


7. OVERPRODUCTION CONTRIBUTIONS 


These contributions represent the amounts assigned to the agency as a result of the overproduction of turkey 
meat by some of the eight provincial producer marketing boards. There were no contributions from over- 


production in the 1996/97 production year. 


8. COMPARATIVE FIGURES 


The 1996 comparative figures have been restated to conform with the current year's presentation. 


9. EXTRAORDINARY ITEMS 


Over the past two years the industry has been subjected to product tampering threats. Previous to Thanksgiving 
1996, the retailers and processors bore any costs. The items included herein are the result of an industry 
approach wherein, CTMA, CPEPC and CCGD formed an alliance to deal with product tampering costs and 


isSues. 


1997 Highlights 


Marketing representatives from B.C. Joanne Saunders Chairman John Stolp is seen here thanking Heiko Oegema 
(right) and Rosane Viau of Quebec represented the for his more than 20 years of service to CTMA and the 
provincial marketing representatives on the Generic Ontario Board. Heiko is particularly noted for his invaluable 

Marketing Creative Planning team which met contributions to the HACCP Design team in 1996 and the 
throughout the year. development of “Raising Turkeys ... Producing Fooa”. 


CTMA 


Directors 
at work. 
Members and friends bid former CTMA Executive Director 
Ken Crawford a fond farewell at a retirement dinner held 
iN conjunction with the CTMA 23rd Annual Meeting in March. 
r > 
% @ 
Paper contains 50% recycled fibre including 15% post-consumer waste. aw 


Ink is soya-based (environment friendly) 
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